
AGENDA 

San Benito County Board of Education 
460 Fifth Street - Hollister, CA 95023 

Board Room 

Thursday, July 12, 2018 
12:00 p.m. – Board Workshop 
1:00 p.m. – Regular Meeting 

1. Call to Order Board Workshop Joan Campbell-Garcia  

2. Public Comment Joan Campbell-Garcia 

3. Board Evaluation Joan Campbell-Garcia 

4. Call to Order Regular Meeting Joan Campbell-Garcia 

5. Pledge of Allegiance Joan Campbell-Garcia 

6. Roll: Joan Campbell-Garcia  
6.1 Take action if need – Resolution Regarding Board Member

Compensation for Missed Meetings – July 2018 

7. Recognition of Visitors Joan Campbell-Garcia 

8. Public Comments and Presentations Joan Campbell-Garcia 

9. Approval of Agenda Joan Campbell-Garcia 

10. Approval of Minutes: June 28, 2018 Joan Campbell-Garcia 

REPORTS/ INFORMATION      

11. Department Goals Update Krystal Lomanto 
(15 minutes) 

In compliance with Government Code Section 54957.5, all documents related to this meeting are available for public viewing at 
San Benito County Office of Education, 460 Fifth Street, Hollister, California. 

In accordance with Board Policy 9345, provisions for the public to address the board concerning any item on the agenda or to 
address the board during public comment shall be as follows: 

  - 5 minutes may be allotted to each speaker with a maximum of 20 minutes to a subject area 
  - No boisterous conduct shall be permitted at any County Board of Education meeting 

Individuals requiring special accommodations such as American Sign Language interpreter, accessible seating, or documentation in 
accessible formats, should contact the County Superintendent of Schools’ Office (831) 637-5393 at least two (2) working days prior to the 
meeting. 
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12. Strategic Plan Review Krystal Lomanto 
(5 minutes) 

13. Review Board Policies: First Reading Series 7000 Facilities Krystal Lomanto 
(5 minutes) 

14. Board Correspondence Joan Campbell-Garcia    
(5 minutes)

DISCUSSION/ACTION ITEMS 

15. Approve List of Temporary County Certificates Joan Campbell-Garcia    
(5 minutes) 

16. Future Agenda Items Board Members   

17. Date of Next Regular Meeting: August 9, 2018

18. Adjournment Joan Campbell-Garcia 
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San Benito County Office of Education 
 

Agenda Item No. 
 12  

 

Meeting Date: July 12, 2018 

Item Title:   Board Evaluation 

Item type:   Information Item 
 
Background:  Each year the Board of Education members discuss the statutory 
functions of the county board and county superintendents.  The vision, mission and 
core values are reviewed.  The Board of Education completes a Board Evaluation 
and Self-Evaluation. 

Fiscal Implications:  None 
 
Recommendation: None 

Submitted by:    Krystal Lomanto, Superintendent 
 

Approved for Submission to the Board of Education:  

                                                                                                     Krystal Lomanto, Superintendent 
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7/12/2018

1

San Benito County Board of 
Education

Board Workshop

July 12, 2018

 Board Evaluation

 Statutory Functions of County Boards and County 
Superintendents

 Review Vision, Mission and Core Values to establish goals for 
the 2018‐2019 year
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7/12/2018

2

 The overall purpose of CSBA’s Professional 
Governance Standards are to:

 Help increase the effectiveness of governing boards, 
and 

 Raise parent, public and media awareness about the 
critical role of governing boards.

CSBA Professional Governance 
Standards

 Take a few moments to skim the 29 guidelines as a 
review.

 Highlight the ones that you think are important.

Guidelines 
(Green handout)
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7/12/2018

3

 On your own, take a few moments to rate always, 
often, adequate, rarely or NA on the Individual Trustee 
handout (1‐9)
 1. Keeps learning and achievement for all students as the 

primary focus

 2. Values, supports, and advocates for public education

 Etc…

 Once you are done put  a colored dot on the big chart 
paper to determine where you rated each number (1‐9). 

Self‐ Evaluation
Individual Trustee

 Now take a few moments to review numbers 9‐29. 

 Place a light check in the box (always, often, adequate, 

rarely or NA ) to rate the board as a whole.

 1. Keeps focused on student learning and achievement, 
as well as the role of the county office of education in 
providing services to school districts and the community

 2. Works collaboratively with the county superintendent

 Etc…

Total Board Responses
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7/12/2018

4

 Each board member with share their ranking (one 
number at a time and the superintendent will chart for 
the board).
 Discussion questions‐What does the standard mean to 

you? Why did you rank the standard as always, often, 
adequate, rarely or n/a? 

 Decide as a board where you can agree to rank 
yourselves as a board for each number. 

Discussion

 What are your strengths as a board?

 What areas do you want to continue to focus on to that 
you feel you do well as a board?

 What are your growth areas as a board?

 Are there areas you want to focus on as a board moving 
forward?

Discussion
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7/12/2018

1

Statutory	Functions	of	
County	Board	and	
County	Superintendent
Please note detailed handbook

(Blue Handout)

Handbook
SECTIONS

• I. Governance VIII.  Charter Schools

• II. Duties of County Boards IX.    School District of 
Education Reorganization

• III. Duties of the County X.      Permissive Education       
Superintendents Code

• IV. Budget XI.    Additional Services

• V. Oversight Responsibilities

• VI. Personnel

• VII. County Programs

Page 9 of 83



7/12/2018
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GOVERNANCE

• The county superintendent and the county 
board of education have separate duties and 
responsibilities.

• The interaction between the county board and 
superintendent is entirely distinct from the 
relationship of a school district governing board  
and its employed superintendent.

County Superintendent Joint Functions County Board of Education

Superintend the schools in the 
County (provide information‐ state 
and federal, guidance and support to 
the 11 districts the COE serves)

Budget Development Approve County Budget

Fiscal oversight of school districts (AB 
1200)

Policy Development Review Annual Audit and Interim 
Financial Report

Visit schools in the County Juvenile Court Schools Set County Superintendent’s Salary

Submit Interim fiscal reports to State School visits Rule on Interdistrict Attendance and 
Expulsion appeals

Propose and manage COE budget Issue temporary teaching certificates

Monitor Credentials Acquisition and sales of property

Establish policies and procedures Receive Williams settlement reports

Administer all COE schools and 
programs

Review and approve the COE LCAP

Review and approve District LCAPs Fill a vacancy that occurs during the 
term of an elected county 
superintendent of schools by 
appointment

Enforce the course of study and the 
use of state textbooks and 
instructional materials
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7/12/2018
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BUDGET

• SBCOE is one of three counties who are fiscally 
dependent (Alpine, San Benito, and San 
Bernardino)

• In non‐fiscally independent counties, the budget 
is adopted by the following process:

• The county superintendent submits a 
proposed annual budget for approval to the 
county board of education. The county board 
must approve the proposed budget prior to 
submission to the county board of supervisors. 

Budget

• Once the budget is adopted, it is submitted to 
the Superintendent of Public Instruction.

• Administration of the budget is the responsibility 
of the county superintendent.

• The superintendent has statutory authority to 
spend within major budget categories without 
further approval.
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Budget

• A budget revision or a consultant contract in 
excess of $25,000 must be incorporated in the 
next interim financial report or other board 
report.

• The report must be on the board agenda for 
discussion and approval at a regularly scheduled 
public meeting.

Oversight
• LCAP to the county board of education for adoption.

• Each county office must file its LCAP or annual update 
with the Superintendent of Public Instruction.

• Each district must file its LCAP or annual update with the 
county superintendent of schools.

• If the criteria are met, the county superintendent shall 
approve the district’s LCAP.

• If the criteria are not met and the LCAP is not 
approved, shall provide assistance.
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Oversight
County Superintendent:

• Examine the adopted budgets of the districts.

• Approve, conditionally approve, or disapprove a district 
budgets.

• Provide specific fiscal oversight for districts that receive 
emergency state loans.

• May review or audit the expenditures and internal controls 
of school districts in his or her county if he or she has 
reason to believe that fraud, misappropriation of funds, or 
other illegal fiscal practices have occurred that merit 
examination.

Personnel

• Hire Staff

• Set Salaries (EC 1302 ‐ $10,000 increase threshold) 

• Temporary County Certificates

• Discipline, Dismissal, Layoffs, Evaluations, and Leave

• Credential Monitoring Collective Bargaining
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Personnel

• The superintendent, not the county board, is the 
employer of all staff within the county office of 
education.

• Education Code §1311 states that classified employees of 
county offices are employed in the same manner school 
districts and community colleges.

• Education Code Sections §1293 and §1294 grant to the 
superintendent the right to employ certificated 
employees.

Personnel

• Unlike school district employees, certificated employees 
of county superintendents must be in a “teaching 
position” (i.e. classroom instruction) to acquire 
permanency. (Ed Code §1296; Neumarkel v. Allard).

• Certificated employees of county superintendents in 
county offices with fewer than 250 ADA do not acquire 
permanency. They are “at will” and can be employed 
during a county superintendent’s term, plus six months. 
(Ed Code §1293).
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County	Programs
• Juvenile Court Schools
• The “county board shall provide for the administration 
and operation of juvenile court schools” either “by the 
county superintendent” or “by contract with the 
respective governing boards of the school districts in 
which the juvenile court school is located.” The board 
adopts the curriculum and evaluates the educational 
program.

• Other Programs through contracted services:

• Special Education SELPA 
• Early Childhood Special Education 
• County Community Day Schools – now funded through 
LCFF/Districts
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Resolution Regarding Board Member Compensation for Missed Meeting(s) 
 

Resolution No. 18-19- 
 
 
 
WHEREAS, the San Benito County Office of Education appreciates the services provided by  

members of the San Benito County Board of Education and provides compensation for 
meeting attendance in accordance with Education Code 35120 and Board Bylaw 9250; 
and 

 
WHEREAS, Education Code 35120 provides that the monthly compensation provided to Board  

members shall be commensurate with the percentage of meetings attended during the 
month unless otherwise authorized by Board resolution; and 

 
WHEREAS, Education Code 35120 specifies limited circumstances under which the Board is  

authorized to compensate a Board member for meetings he/she missed; and 
 
WHEREAS, the Board finds that                                           did not attend the Board meeting(s) 
on    

July 12, 2018 
[   ]  Performance of other designated duties for the district during the time of the meeting 
[   ]  Illness or jury duty 
[   ]  Hardship deemed acceptable by the Board 

 
NOW THEREFORE BE IT RESOLVED that the San Benito County Board of Education  

approves full compensation of the Board of Education member named above for the  
month of July 2018. 

 
PASSED AND ADOPTED THIS 12th day of July, 2018 at a regular meeting, by the following 
vote: 
 
MOTION:       SECOND:    
 
AYES:   
NOES:    
ABSTAIN:   
ABSENT:   
 

 

                                  

Joan Campbell-Garcia, President 
San Benito County Board of Education 
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June 28, 2018 – Minutes 
Page 1 of 4 

Minutes 
 

San Benito County Board of Education 
460 Fifth Street | Hollister| CA 95023 

 
Regular Meeting 
June 28, 2018 

 
1. The meeting was called to order by President Campbell-Garcia at 5:00 p.m.  The following 

members were present: 
 
 Board Members Present:    Board Members Absent:  
 Joan Campbell – Garcia, President  Guadalupe Candelaria   
 Mary Anne Filice, Vice President   

Patricia Ward 
 Mitch Dabo 
   
 Staff Present:   
 Krystal Lomanto – Superintendent  
 Monica P. Barragan – Executive Administrative Assistant/Office Manager 
 Jennifer Logue – Assistant Superintendent, Educational & Administrative Services 

Shannon Hansen – Assistant Superintendent, Business Services 
Mina Canning – Director, Business Services 
Roy Sims – Technology Director 
Bill Sachau – Director, Special Education 

 
 Others Present: 
 Patricia Moore – Board President, Hollister School District Board of Trustees 
 Dr. Lisa Andrew – Superintendent, Hollister School District 

Shana & David Velador 
Anthony & Erica Limones 
  

 
2. The Pledge of Allegiance was led by Ms. Shannon Hansen.  
 
3. Ms. Ward made a motion to not take action on board member compensation for Ms. Candelaria, 

was seconded by Mr. Dabo a carried by the following vote: 
Yes: Campbell-Garcia, Dabo, Filice, Ward 
No/Abstain: None 
Absent: Candelaria 
 

4. Recognition of Visitors – President Campbell-Garcia acknowledged and welcomed all staff and 
visitors. 
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June 28, 2018 – Minutes 
Page 2 of 4 

 
 
 

5. Public Comments and Presentations – There were no public comments made. 
 

6. Agenda – The agenda was approved, as amended (remove item #10 List of Temporary County 
Certificates) in a motion made by Ms. Ward, seconded by Ms. Filice and carried by the following 
vote: 
Yes: Campbell-Garcia, Dabo, Filice, Ward 
No/Abstain: None 
Absent: Candelaria 
 

7. Approval of Minutes –The June 14, 2018 meeting minutes were approved, with a motion made by 
Mr. Dabo, seconded by Ms. Filice and carried by the following vote: 
Yes: Campbell-Garcia, Dabo, Filice, Ward 
No/Abstain: None 
Absent: Candelaria 

 
8. Appeal Hearings Regarding Denial of Request for Interdistrict Transfer: 

 
8.1 Hollister School District/ Tres Pinos Union School District  

 
The appeal hearing began 5:04 p.m.  President Campbell-Garcia noted that the Board could not 
receive new information that was not included in the board packet. 
 
Mr. Velador explained to the board his reason for requesting an Interdistrict Appeal Hearing to Tres 
Pinos Union School District.   

 
 Dr. Lisa Andrew explained the reason for Hollister School District’s decision to deny the 

Interdistrict Attendance Permit. 
 

 There was no one in attendance from Tres Pinos Union School District 
 
There being no further discussion, President Campbell-Garcia polled the board members on 
whether the appeal regarding denial of Request for Interdistrict transfer shall be approved.  The 
board members voted as follows: Mr. Dabo –No; Ms. Filice – No; Ms. Ward – No; Ms. Campbell-
Garcia – No. 
 
President Campbell-Garcia announced that the appeal was denied based upon the majority vote of 
board members present.  The hearing closed 5:19 p.m. 

 
8.2 Hollister School District/ Gilroy Unified School District  

 
The appeal hearing began at 5:20 p.m.  President Campbell-Garcia noted that the Board could not 
receive new information that was not included in the board packet. 
 
Mrs. Limones explained to the board her reason for requesting an Interdistrict Appeal Hearing to 
Gilroy Unified School District.   

 
 Dr. Andrew explained the reason for Hollister School District’s decision to deny the Interdistrict 

Attendance Permit. 
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June 28, 2018 – Minutes 
Page 3 of 4 

 
 

 There was no one in attendance from Gilroy Unified School District. 
 
There being no further discussion, President Campbell-Garcia polled the board members on 
whether the appeal regarding denial of Request for Interdistrict transfer shall be approved.  The 
board members voted as follows: Mr. Dabo – No; Ms. Filice – No; Ms. Ward – No; Campbell-
Garcia – No. 
 
President Campbell-Garcia announced that the appeal was denied based upon the majority vote of 
board members present.  The hearing closed 5:31p.m. 

 
REPORTS/ INFORMATION       

 
9. Board Correspondence – There was no board correspondence. 

 
DISCUSSION/ACTION ITEMS 

 
 

10. Approve Local Control Accountability Plan (LCAP) – Ms. Logue reported a reduction in the 
Supplemental and Concentration Grant Funds to $72,026.  The LCAP was approved, as amended, 
with motion made by Mr. Dabo, seconded by Ms. Ward and carried by the following vote: 

 Yes: Campbell-Garcia, Dabo, Filice, Ward 
 No/Abstain: None 
 Absent: Candelaria 
 

11. Adopt 2018-2019 Budget – Ms. Hansen provided an overview of the budget highlights for 2018-
2019. The budget was approved with a motion made by Ms. Ward, seconded by Ms. Filice and 
carried by the following vote: 

 Yes: Campbell-Garcia, Dabo, Filice, Ward 
 No/Abstain: None 
 Absent: Candelaria 
 

12. Approve Resolution No. 17-18-25 Education Protection Account – The resolution was 
approved with a motion made by Ms. Filice, seconded by Mr. Dabo and carried by the following 
vote: 

 Yes: Campbell-Garcia, Dabo, Filice, Ward 
 No/Abstain: None 
Absent: Candelaria 
 

13. Approve Board Policies: Second Reading Series 5000 Students – The board policies were 
approved, with a motion made by Ms. Filice, seconded by Ms. Ward and carried by the following 
vote: 

 Yes: Campbell-Garcia, Dabo, Filice, Ward 
 No/Abstain: None 
Absent: Candelaria 
  

14. Approve 2018-2019 San Benito County Office of Education Consolidated Application and 
Reporting Systems – The application was approved with a motion made by Mr. Dabo, seconded 
by Ms. Ward and carried by the following vote: 

 Yes: Campbell-Garcia, Dabo, Filice, Ward 
 No/Abstain: None 
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June 28, 2018 – Minutes 
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 Absent: Candelaria 
 

15. Future Agenda Items – Board Evaluation Workshop, First Reading board policies 
 

16. Next Board Meeting Date: July 12, 2018 at 1:00 p.m. Board Workshop at 12:00 p.m. 
              

17. There being no further business to discuss, meeting was adjourned at 5:57 p.m. with a motion 
made by Ms. Ward and seconded by Ms. Filice.                                                         

 
 
  
 

_____________________________   _______________________________ 
Krystal Lomanto, Superintendent   Joan Campbell-Garcia, President 
San Benito County Office of Education              San Benito County Board of Education 
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San Benito County Office of Education Agenda Item No. 
11 

 

Meeting Date: July 12, 2018 

Item Title:  San Benito County Office of Education Department Goals 
Update 

Item type:   Information 

Background: The San Benito County Office of Education has developed goals and 
objectives in order to provide focused support services that are measurable. Each 
department has completed goals that are aligned with their focus area.  

Fiscal Implications: None 

Recommendation: None 

Submitted by: Krystal Lomanto, Superintendent 

Approved for Submission to the Board of Education:  

                                                                                                    Krystal Lomanto, Superintendent 

 

 

 

Page 21 of 83



Su
pe

rin
te

nd
en

t 
 

Sa
n 

Be
ni

to
 C

ou
nt

y 
O

ffi
ce

 o
f E

du
ca

ti
on

 
20

17
-2

01
8 

Go
al

s 
&

 O
bj

ec
ti

ve
s 

 
Su

pe
ri

nt
en

de
nt

 
 N

am
e:

 K
ry

st
al

 L
om

an
to

 
Ti

tl
e:

 S
up

er
in

te
nd

en
t o

f C
ou

nt
y 

Sc
ho

ol
s 

 GO
AL

 1
:  

By
 Ju

ne
 o

f 2
01

8,
 r

ev
ie

w
, u

pd
at

e 
an

d 
re

vi
se

 th
e 

Co
un

ty
 O

ffi
ce

 o
f E

du
ca

ti
on

 w
eb

 p
ag

e 
to

 e
ns

ur
e 

al
l i

nf
or

m
at

io
n 

is
 

cu
rr

en
t a

nd
 r

el
ev

an
t i

n 
or

de
r 

to
 p

ro
vi

de
 a

 s
ui

ta
bl

e 
co

m
m

un
ic

at
io

n 
to

ol
 fo

r 
th

e 
pu

bl
ic

. 
 

O
bj

ec
ti

ve
 

Ac
ti

vi
ti

es
 to

 a
cc

om
pl

is
h 

th
e 

go
al

 
Ti

m
el

in
e 

M
ea

su
ra

bl
e 

In
di

ca
to

rs
 

Pr
og

re
ss

/D
at

es
 

W
or

k 
w

ith
 D

ir
ec

to
r o

f 
Te

ch
no

lo
gy

 to
 co

nt
in

ue
 

to
 fo

rm
at

 th
e 

SB
CO

E 
w

eb
 

pa
ge

. 
 W

or
k 

w
ith

 th
e 

ad
m

in
is

tr
at

or
 te

am
 to

 
pr

ov
id

e 
re

le
va

nt
 a

nd
 

im
po

rt
an

t i
nf

or
m

at
io

n 
fo

r e
ac

h 
de

pa
rt

m
en

t t
ha

t 
w

ill
 b

e 
di

sp
la

ye
d 

on
 th

e 
SB

CO
E 

w
eb

 p
ag

e.
 

           

Re
vi

ew
 th

e 
es

ta
bl

is
he

d 
or

ga
ni

za
tio

na
l c

ha
rt

 fo
r e

ac
h 

de
pa

rt
m

en
t t

o 
in

cl
ud

e 
na

m
es

, 
jo

b 
tit

le
s a

nd
 su

m
m

ar
y 

of
 

se
rv

ic
es

. 
Ea

ch
 d

ep
ar

tm
en

t w
ill

 d
et

er
m

in
e 

w
ha

t l
in

ks
/r

es
ou

rc
es

 sh
ou

ld
 b

e 
in

cl
ud

ed
 fo

r t
he

ir
 d

ep
ar

tm
en

t. 
 

 M
ee

t t
o 

go
 o

ve
r l

ay
ou

t a
nd

 
de

si
gn

 o
f w

eb
 p

ag
e 

an
d 

di
sc

us
s 

ea
ch

 a
re

a 
an

d 
up

da
te

 a
s n

ee
de

d.
 

 W
or

k 
w

ith
 A

lte
rn

at
iv

e 
Ed

uc
at

io
n 

to
 e

st
ab

lis
h 

de
si

gn
 a

nd
 w

eb
si

te
 

in
fo

rm
at

io
n 

ab
ou

t o
ur

 p
ro

gr
am

s  

Se
pt

em
be

r –
 

M
ay

 2
01

8 
        

Th
e 

W
eb

 p
ag

e 
is

 
co

m
pl

et
e 

w
he

n 
al

l 
de

pa
rt

m
en

ts
 h

av
e 

up
da

te
d 

th
ei

r p
ag

es
, 

in
cl

ud
in

g 
re

le
va

nt
 

in
fo

rm
at

io
n 

Ea
ch

 d
ep

ar
tm

en
t i

s 
w

or
ki

ng
 sp

ec
ifi

ca
lly

 
w

ith
 M

r. 
Si

m
s t

o 
pr

ov
id

e 
up

da
te

d 
in

fo
rm

at
io

n 
on

 th
e 

w
eb

pa
ge

. T
he

 
ad

m
in

is
tr

at
iv

e 
te

am
 h

as
 

de
ci

de
d 

on
 a

n 
ag

re
ed

 
up

on
 p

ro
ce

ss
.  

Page 22 of 83



Su
pe

rin
te

nd
en

t 
  GO

AL
 2

: D
ev

el
op

 a
 c

om
m

un
ic

at
io

ns
 p

la
n 

w
it

h 
th

e 
Ad

m
in

is
tr

at
iv

e 
te

am
 s

o 
th

at
 th

e 
SB

CO
E 

m
ay

 e
ns

ur
e 

th
at

 w
e 

ar
e 

ab
le

 to
 

ap
pr

op
ri

at
el

y 
co

m
m

un
ic

at
e 

ou
r 

re
sp

on
si

bi
lit

ie
s 

to
 o

ur
 d

is
tr

ic
ts

, o
ur

 fa
m

ili
es

 a
nd

 o
ur

 c
om

m
un

it
y.

 
 

O
bj

ec
ti

ve
 

Ac
ti

vi
ti

es
 

Ti
m

el
in

e 
M

ea
su

ra
bl

e 
In

di
ca

to
rs

 
Pr

og
re

ss
/D

at
es

 
W

or
k 

w
ith

 
ad

m
in

is
tr

at
or

s t
o 

de
ve

lo
p 

an
 in

te
rn

al
 a

nd
 

ex
te

rn
al

 co
m

m
un

ic
at

io
n 

pl
an

. 
    

De
ve

lo
p 

in
te

rn
al

 co
m

m
un

ic
at

io
n 

pl
an

 fo
r a

ll 
em

pl
oy

ee
s s

o 
al

l s
ite

s 
ar

e 
co

ns
is

te
nt

.  C
ol

la
bo

ra
te

 
du

ri
ng

 ca
bi

ne
t v

ie
w

 o
th

er
 

co
m

m
un

ic
at

io
n 

pl
an

s a
nd

 co
m

e 
up

 w
ith

 e
xp

ec
te

d 
pl

an
.  

 Th
e 

SB
CO

E 
w

ill
 sh

ar
e 

th
e 

in
te

rn
al

 co
m

m
un

ic
at

io
n 

pl
an

 
w

ith
 e

ac
h 

si
te

 d
ur

in
g 

a 
st

af
f 

m
ee

tin
g 

to
 cl

ea
rl

y 
di

sc
us

s 
ex

pe
ct

at
io

ns
.  

 De
ve

lo
p 

ex
te

rn
al

 
co

m
m

un
ic

at
io

n 
pl

an
 o

n 
ho

w
 w

e 
ca

n 
be

st
 co

m
m

un
ic

at
e 

w
ith

 o
ur

 
di

st
ri

ct
s, 

ou
r c

om
m

un
ity

 a
nd

 o
ur

 
ow

n 
si

te
s. 

Di
sc

us
s a

nd
 d

ev
el

op
 

du
ri

ng
 ca

bi
ne

t. 
 

i.e
., 

-N
ew

sl
et

te
r p

er
 d

ep
ar

tm
en

t t
o 

pr
ov

id
e 

pe
rt

in
en

t i
nf

o 
to

 
di

st
ri

ct
s a

nd
 b

oa
rd

 m
em

be
rs

 
-In

te
rn

al
 n

ew
sl

et
te

r f
or

 o
ur

 st
af

f 
-N

ew
sp

ap
er

 a
rt

ic
le

s 
-F

ac
eb

oo
k 

an
d 

tw
itt

er
- P

ub
lic

 
Re

la
tio

ns
 

- D
ev

el
op

 M
ar

ke
tin

g 
st

ra
te

gi
es

  
   

Au
gu

st
 - 

Se
pt

em
be

r 
     Se

pt
em

be
r-

  
Oc

to
be

r 
    On

-g
oi

ng
 a

ll 
ye

ar
 

In
te

rn
al

 
Co

m
m

un
ic

at
io

n 
Pl

an
 

co
m

pl
et

ed
. 

    Ev
al

ua
tio

n 
at

 th
e 

en
d 

of
 

th
e 

sc
ho

ol
 y

ea
r. 

Co
m

pl
et

ed
 in

te
rn

al
 

co
m

m
un

ic
at

io
n 

pl
an

 
th

at
 a

ll 
em

pl
oy

ee
s h

av
e 

be
en

 p
ro

vi
de

d 
w

ith
. 

Ea
ch

 si
te

 h
as

 g
on

e 
ov

er
 

th
e 

pl
an

 w
ith

 th
ei

r 
em

pl
oy

ee
s a

nd
 

pr
ov

id
ed

 th
e 

ha
nd

ou
t. 

 H
av

e 
co

m
pl

et
e 

ex
te

rn
al

 
co

m
m

un
ic

at
io

n 
pl

an
. 

Th
e 

ad
m

in
is

tr
at

iv
e 

te
am

 h
as

 v
ie

w
ed

 a
nd

 
di

sc
us

se
d 

du
ri

ng
 

ca
bi

ne
t a

nd
 m

os
t 

re
ce

nt
ly

 a
t t

he
 

ad
m

in
is

tr
at

iv
e 

re
tr

ea
t. 

 
 Th

e 
ad

m
in

is
tr

at
iv

e 
te

am
 co

m
pl

et
ed

 p
re

ss
 

re
le

as
es

 e
ac

h 
m

on
th

 
(f

ro
m

 Ja
nu

ar
y-

 Ju
ly

) t
he

 
hi

gh
lig

ht
in

g 
w

ha
t t

he
 

SB
CO

E 
is

 re
sp

on
si

bl
e 

fo
r. 

Th
e 

SB
CO

E 
ha

s a
ls

o 
ut

ili
ze

d 
Fa

ce
bo

ok
 a

nd
 

Tw
itt

er
 to

 p
ro

vi
de

 
in

fo
rm

at
io

n 
to

 th
e 

co
m

m
un

ity
. 

 Th
e 

SB
CO

E 
ho

st
ed

 a
  

Page 23 of 83



Su
pe

rin
te

nd
en

t 
 

  
Co

un
ty

 F
ai

r B
oo

th
 a

nd
 

it 
w

as
 v

er
y 

su
cc

es
sf

ul
. 

Th
e 

Bo
ot

h 
w

on
 fi

rs
t 

pl
ac

e 
an

d 
w

as
 a

 te
am

 
ef

fo
rt

 w
ith

 m
an

y 
em

pl
oy

ee
s i

nv
ol

ve
d.

 
Th

e 
SB

CO
E 

al
so

 
to

ge
th

er
 a

 L
ig

ht
s o

n 
Ce

le
br

at
io

n 
flo

at
. W

e 
ha

d 
a 

flo
at

 fu
ll 

of
 

em
pl

oy
ee

s a
nd

 it
 w

as
 

po
si

tiv
e 

ex
po

su
re

 in
 th

e 
co

m
m

un
ity

. 
 Th

e 
SB

CO
E 

al
so

 
pa

rt
ic

ip
at

ed
 in

 th
e 

Ci
ty

 
of

 H
ol

lis
te

r’s
 “K

id
s D

ay
 

at
 th

e 
Pa

rk
.” 

Ag
ai

n,
 th

is
 

pr
ov

id
ed

 th
e 

op
po

rt
un

ity
 fo

r t
he

 
SB

CO
E 

to
 e

ng
ag

e 
w

ith
 

fa
m

ili
es

 in
 th

e 
co

m
m

un
ity

.  
  Th

e 
ad

m
in

is
tr

at
iv

e 
te

am
 h

as
 a

tt
en

de
d 

al
l 

bu
t 9

 o
f t

he
 1

1 
di

st
ri

ct
 

bo
ar

d 
m

ee
tin

gs
  t

o 
in

tr
od

uc
e 

ou
rs

el
ve

s a
nd

 
pr

ov
id

e 
in

fo
rm

at
io

n.
    

  
GO

AL
 3

: W
or

k 
w

it
h 

th
e 

SB
CO

E 
ad

m
in

is
tr

at
iv

e 
TE

AM
 to

 e
ng

ag
e 

in
 te

am
 -b

ui
ld

in
g 

ac
ti

vi
ti

es
, p

ro
vi

de
 g

ui
da

nc
e 

an
d 

su
pp

or
t 

so
 th

at
 w

e 
fu

nc
ti

on
 a

s 
a 

su
cc

es
sf

ul
, o

rg
an

iz
ed

, a
nd

 e
ffi

ci
en

t T
EA

M
.   

 
 

Page 24 of 83



Su
pe

rin
te

nd
en

t 
 

O
bj

ec
ti

ve
 

Ac
ti

vi
ti

es
 

Ti
m

el
in

e 
M

ea
su

ra
bl

e 
In

di
ca

to
rs

 
Pr

og
re

ss
/D

at
es

 
De

ve
lo

p 
an

 
ad

m
in

is
tr

at
iv

e 
w

or
ks

ho
p 

th
at

 fo
cu

se
s o

n 
te

am
 

bu
ild

in
g,

 tr
us

t a
nd

 
de

ve
lo

pi
ng

 a
 co

m
m

on
 

vi
si

on
. R

ev
ie

w
 a

nd
 

di
sc

us
s t

he
 5

 p
ri

nc
ip

le
s 

of
 a

n 
ex

em
pl

ar
y 

le
ad

er
. 

Ut
ili

ze
 th

e 
St

re
ng

th
s 

Fi
nd

er
 2

.0
 b

oo
k 

an
d 

ac
tiv

iti
es

 th
ro

ug
ho

ut
 th

e 
ye

ar
 d

ur
in

g 
ca

bi
ne

t. 
 

 H
os

t c
ab

in
et

 m
ee

tin
gs

 
w

ee
kl

y 
w

ith
 th

e 
en

tir
e 

te
am

 a
nd

 w
ith

 in
di

vi
du

al
 

ca
bi

ne
t m

em
be

rs
 to

 
di

sc
us

s s
pe

ci
fic

 
in

fo
rm

at
io

n 
pe

rt
ai

ni
ng

 
to

 th
ei

r d
ep

ar
tm

en
t. 

 H
os

t t
ea

m
 b

ui
ld

in
g 

ga
th

er
in

gs
 th

ro
ug

ho
ut

 
th

e 
ye

ar
 in

cl
ud

in
g 

a 
H

ol
id

ay
 g

at
he

ri
ng

 a
t t

he
 

Co
un

ty
 S

up
er

in
te

nd
en

t’s
 

ho
m

e.
 

     

- 
Ju

ly
 1

7-
18

, 2
01

7 
ad

m
in

is
tr

at
iv

e 
re

tr
ea

t 
- 

Re
vi

ew
 S

tr
en

gt
hs

 F
in

de
r 

2.
0 

du
ri

ng
 w

ee
kl

y 
ca

bi
ne

t 
m

ee
tin

gs
 

- 
H

os
t q

ua
rt

er
ly

 te
am

 
bu

ild
in

g 
ac

tiv
iti

es
 

       
- 

W
ee

kl
y 

Ca
bi

ne
t m

ee
tin

gs
 

th
at

 in
cl

ud
e 

nu
ts

 a
nd

 
bo

lts
/i

nf
or

m
at

io
n 

di
sc

us
si

on
 a

s w
el

l a
s 

te
am

 b
ui

ld
in

g 
ac

tiv
iti

es
 

us
in

g 
th

e 
St

re
ng

th
s 

Fi
nd

er
 2

.0
 

 
 

Ju
ly

 2
01

7 
– 

Ju
ne

 2
01

8.
 

   Ju
ly

 2
01

7 
– 

Ju
ne

 2
01

8.
 

   

Us
e 

St
re

ng
th

s F
in

de
r 

2.
0 

as
 o

ur
 g

ui
de

 
th

ro
ug

ho
ut

 th
e 

ye
ar

 
        

Th
e 

SB
CO

E 
ho

st
ed

 a
n 

 
ad

m
in

is
tr

at
iv

e 
w

or
ks

ho
p 

ou
t o

f t
ow

n 
an

d 
fo

cu
se

d 
on

 S
tr

en
gt

h 
Fi

nd
er

s 2
.0

 
 H

av
e 

ho
st

ed
 se

ve
ra

l 
ad

m
in

is
tr

at
iv

e 
TE

AM
 

bu
ild

in
g 

ga
th

er
in

gs
 

in
cl

ud
in

g 
a 

ho
lid

ay
 

ga
th

er
in

g 
at

 th
e 

Co
un

ty
 

Su
pe

ri
nt

en
de

nt
’s 

ho
m

e.
 

  H
av

e 
he

ld
 w

ee
kl

y 
ca

bi
ne

t m
ee

tin
gs

 th
at

 
in

cl
ud

ed
 b

ot
h 

nu
ts

 a
nd

 
bo

lts
 co

nv
er

sa
tio

ns
, 5

 
ch

ar
ac

te
ri

st
ic

s o
f 

ex
em

pl
ar

y 
le

ad
er

s, 
an

d 
St

re
ng

th
s F

in
de

r 2
.0

 
re

vi
ew

. 
Th

e 
SB

CO
E 

al
so

 h
os

te
d 

a 
m

id
-y

ea
r r

ev
ie

w
 w

ith
 

th
e 

ad
m

in
is

tr
at

iv
e 

te
am

 
in

 w
hi

ch
 th

e 
te

am
 

id
en

tif
ie

d 
bo

th
 

st
re

ng
th

s a
nd

 g
ro

w
th

 
ar

ea
s a

s a
 T

EA
M

. 
  

GO
AL

 4
:  

SB
CO

E 
w

ill
 in

no
va

ti
ve

ly
, e

ffi
ci

en
tl

y,
 a

nd
 e

ffe
ct

iv
el

y 
fu

lfi
ll 

al
l s

ta
tu

to
ry

 a
nd

 m
an

da
te

d 
re

sp
on

si
bi

lit
ie

s.
 

 
O

bj
ec

ti
ve

 
Ac

ti
vi

ti
es

 to
 a

cc
om

pl
is

h 
th

e 
Ti

m
el

in
e 

M
ea

su
ra

bl
e 

In
di

ca
to

rs
 

Pr
og

re
ss

/D
at

es
 

Page 25 of 83



Su
pe

rin
te

nd
en

t 
 

go
al

 
SB

CO
E 

w
ill

 p
ro

vi
de

 L
CA

P 
te

ch
ni

ca
l a

ss
is

ta
nc

e 
to

 a
ll 

di
st

ri
ct

s t
o 

en
su

re
 th

at
 

th
ey

 a
re

 a
na

ly
zi

ng
 d

at
a,

 
re

vi
ew

in
g 

an
d 

re
vi

si
ng

 
th

ei
r L

CA
Ps

 so
 th

at
 th

ey
 

m
ee

t t
he

 re
qu

ir
ed

 
st

at
ue

s b
y 

M
ay

 o
f 2

01
8.

 
 SB

CO
E 

w
ill

 re
vi

ew
 e

ac
h 

di
st

ri
ct

 b
ud

ge
t a

s 
re

qu
ir

ed
 b

y 
AB

 1
20

0.
 

Th
es

e 
ac

tiv
iti

es
 in

cl
ud

e 
co

nd
uc

tin
g 

re
vi

ew
s, 

ex
am

in
at

io
ns

, a
nd

 a
ud

its
 

of
 d

is
tr

ic
ts

, a
nd

 
pr

ov
id

in
g 

w
ri

tt
en

 
no

tif
ic

at
io

ns
 o

f t
he

 
re

su
lts

, a
t l

ea
st

 a
nn

ua
lly

, 
on

 th
e 

fis
ca

l s
ol

ve
nc

y 
of

 
th

e 
di

st
ri

ct
s w

ith
 

di
sa

pp
ro

ve
d 

bu
dg

et
s, 

qu
al

ifi
ed

 o
r n

eg
at

iv
e 

ce
rt

ifi
ca

tio
ns

, o
r d

is
tr

ic
ts

 
fa

ci
ng

 fi
sc

al
 u

nc
er

ta
in

ty
.  

        Th
e 

SB
CO

E 
w

ill
 co

m
pl

et
e 

th
e 

W
ill

ia
m

s 

H
ol

d 
bi

-m
on

th
ly

 te
ch

ni
ca

l 
as

si
st

an
ce

 m
ee

tin
gs

 a
s w

el
l a

s 
ho

ld
 o

ne
-o

n-
on

e 
m

ee
tin

g 
to

 
pr

ov
id

e 
m

or
e 

in
te

ns
iv

e 
su

pp
or

t 
th

ro
ug

ho
ut

 th
e 

sc
ho

ol
 y

ea
r. 

    Th
e 

SB
CO

E 
As

si
st

an
t 

Su
pe

ri
nt

en
de

nt
 o

f B
us

in
es

s 
Se

rv
ic

es
 w

ill
 h

ol
d 

m
on

th
ly

 C
BO

 
m

ee
tin

gs
 to

 p
ro

vi
de

 a
pp

ro
pr

ia
te

 
gu

id
an

ce
, t

ra
in

in
g 

an
d 

co
lla

bo
ra

tio
n 

fo
r o

ur
 d

is
tr

ic
ts

 to
 

be
 fi

sc
al

ly
 so

lv
en

t. 
 Su

pe
ri

nt
en

de
nt

’s 
m

on
th

ly
 

m
ee

tin
gs

 w
ill

 h
av

e 
a 

st
an

di
ng

 
fis

ca
l u

pd
at

e 
ag

en
da

 it
em

. 
 SB

CO
E 

w
ill

 co
nt

in
ue

 to
 w

or
k 

w
ith

 th
e 

Co
un

ty
 

Tr
ea

su
ry

/C
on

tr
ol

le
r/

Au
di

to
r t

o 
en

su
re

 th
e 

ac
cu

ra
cy

 o
f t

he
 

sc
ho

ol
 se

rv
ic

e 
fu

nd
. T

he
 S

BC
OE

 
w

ill
 co

nt
in

ue
 to

 w
or

k 
co

lla
bo

ra
tiv

el
y 

w
ith

 th
e 

Co
un

ty
 

to
 e

ns
ur

e 
th

e 
GL

’s 
ar

e 
re

ce
iv

ed
 

fr
om

 th
e 

Co
un

ty
 in

 a
 ti

m
el

y 
m

an
ne

r t
o 

pe
rf

or
m

 m
on

th
ly

 
ca

sh
 re

co
nc

ili
at

io
n.

  
 Di

st
ri

ct
s a

re
 n

ot
ifi

ed
 in

 A
ug

us
t i

f 
th

ey
 w

ill
 b

e 
vi

si
te

d.
  

Se
pt

em
be

r –
 

M
ay

 2
01

8 
       Se

pt
em

be
r 

20
17

-Ju
ne

 
20

18
 

                     Au
gu

st
 2

01
7-

N
ov

em
be

r 

Ev
al

ua
tio

n 
to

ol
 

pr
ov

id
ed

 to
 D

is
tr

ic
ts

 a
s 

w
el

l a
s t

he
 d

et
ai

l t
o 

th
e 

cl
ar

ifi
ca

tio
n 

le
tt

er
s s

en
t 

by
 A

ug
us

t 1
5,

 2
01

8.
  

    M
on

th
ly

 a
ge

nd
a 

an
d 

ev
al

ua
tio

n 
co

m
pl

et
ed

 
by

 C
BO

’s 
an

d 
Su

pe
ri

nt
en

de
nt

’s 
at

 th
e 

en
d 

of
 th

e 
ye

ar
. 

Th
e 

SB
CO

E 
ho

st
ed

 
m

on
th

ly
 P

LN
 

co
lla

bo
ra

tio
ns

 w
ith

 o
ur

 
di

st
ri

ct
s t

o 
pr

ov
id

e 
in

fo
rm

at
io

n 
an

d 
su

pp
or

t w
ith

 th
ei

r 
LC

AP
s. 

 Al
l l

et
te

rs
 w

er
e 

se
nt

 o
ut

 
to

 o
ur

 d
is

tr
ic

ts
 in

 a
 

tim
el

y 
m

an
ne

r. 
Cl

ar
ifi

ca
tio

n 
le

tt
er

s a
nd

 
fin

al
 a

pp
ro

va
l l

et
te

rs
 

w
er

e 
pr

ov
id

ed
. T

hi
s i

s 
st

ill
 a

n 
ar

ea
 o

f f
oc

us
 a

s 
w

e 
ha

d 
to

 p
ro

vi
de

 
“c

on
di

tio
na

l b
ud

ge
t 

ap
pr

ov
al

” l
et

te
rs

 
be

ca
us

e 
m

an
y 

of
 o

ur
 

di
st

ri
ct

s d
id

 n
ot

 su
bm

it 
th

ei
r L

CA
Ps

 w
ith

in
 th

e 
pr

ov
id

ed
 ti

m
el

in
e.

  
 Th

e 
su

pe
ri

nt
en

de
nt

 
co

nt
in

ue
s t

o 
ho

ld
 

m
on

th
ly

 
su

pe
ri

nt
en

de
nt

 
co

lla
bo

ra
tio

ns
 a

nd
 

pr
ov

id
ed

 u
p-

to
-d

at
e 

in
fo

rm
at

io
n 

in
 re

ga
rd

s 
to

 L
CA

P 
an

d 
bu

dg
et

 
in

fo
rm

at
io

n.
  

 Th
e 

SB
CO

E 
ha

s p
ut

 in
 to

 
pl

ac
e 

on
-g

oi
ng

 p
ol

ic
ie

s 

Page 26 of 83



Su
pe

rin
te

nd
en

t 
 re

qu
ir

em
en

ts
 e

ac
h 

ye
ar

 
du

ri
ng

 th
e 

es
ta

bl
is

he
d 

tim
e 

fr
am

e.
  T

he
 S

BC
OE

 
w

ill
 v

er
ify

 th
e 

su
ffi

ci
en

cy
 

of
 te

xt
bo

ok
s, 

th
e 

co
nd

iti
on

 o
f t

he
 fa

ci
lit

y,
 

te
ac

he
r m

is
as

si
gn

m
en

ts
 

/t
ea

ch
er

 v
ac

an
ci

es
, a

nd
 

th
e 

ac
cu

ra
cy

 o
f t

he
 d

at
a 

re
po

rt
ed

 o
n 

th
e 

sc
ho

ol
 

ac
co

un
ta

bi
lit

y 
re

po
rt

 
ca

rd
. 

      

 A 
le

tt
er

 w
ill

 b
e 

ge
ne

ra
te

d 
an

d 
se

nt
 to

 e
ac

h 
di

st
ri

ct
 w

ith
 th

e 
re

po
rt

 in
cl

ud
ed

.  
 Th

e 
co

un
ty

 su
pe

ri
nt

en
de

nt
 w

ill
 

vi
si

t e
ac

h 
sc

ho
ol

 a
cr

os
s t

he
 

co
un

ty
.  

            

20
18

 
    Se

pt
em

be
r 

20
17

- M
ay

 
20

18
 

        

an
d 

pr
oc

ed
ur

es
 to

 
en

su
re

 a
cc

ur
ac

y 
fo

r o
ur

 
di

st
ri

ct
s i

n 
re

ga
rd

s t
o 

ca
sh

 re
co

nc
ili

at
io

n.
  

 Th
e 

W
ill

ia
m

s 
re

qu
ir

em
en

ts
 w

er
e 

fo
llo

w
ed

 a
nd

 co
m

pl
et

ed
 

w
ith

in
 th

e 
re

qu
ir

ed
 

tim
el

in
e.

  
 Th

e 
co

un
ty

 
su

pe
ri

nt
en

de
nt

 
co

nt
in

ue
s t

o 
vi

si
t 

sc
ho

ol
s a

cr
os

s t
he

 
co

un
ty

. T
he

 co
un

ty
 

su
pe

ri
nt

en
de

nt
 v

is
ite

d 
ea

ch
 sc

ho
ol

 a
t l

ea
st

 
on

ce
 a

cr
os

s t
he

 co
un

ty
.  

 
G

O
A

L
 5

:  
T

he
 S

B
C

O
E

 w
ill

 c
ol

la
bo

ra
te

 w
ith

 sc
ho

ol
 d

is
tr

ic
ts

, g
ov

er
nm

en
ta

l a
ge

nc
ie

s, 
an

d 
co

m
m

un
ity

-b
as

ed
 o

rg
an

iz
at

io
ns

 to
 

in
cr

ea
se

 st
ud

en
t a

ch
ie

ve
m

en
t a

nd
 to

 e
nh

an
ce

 th
e 

de
ve

lo
pm

en
t o

f y
ou

th
 in

 o
ur

 c
ou

nt
y.

 
 

O
bj

ec
tiv

e 
A

ct
iv

iti
es

 
T

im
el

in
e 

M
ea

su
ra

bl
e 

In
di

ca
to

rs
 

Pr
og

re
ss

/D
at

es
 

Th
e 

SB
C

O
E 

w
ill

 h
os

t a
 

dy
na

m
ic

 P
ro

fe
ss

io
na

l 
D

ev
el

op
m

en
t p

ro
gr

am
 fo

r 
ou

r a
lte

rn
at

iv
e 

ed
uc

at
io

n 
si

te
s a

nd
 d

is
tri

ct
s t

ha
t 

al
lo

w
s f

or
 c

ol
la

bo
ra

tio
n.

 
-N

G
SS

 
-In

st
ru

ct
io

na
l T

ec
hn

ol
og

y 
-In

st
ru

ct
io

na
l L

ea
de

rs
hi

p 
Se

rie
s 

-M
TS

S 
- M

at
h 

Ta
lk

s 

Se
e 

SB
C

O
E 

PD
 C

al
en

da
r-

 
           

Se
pt

em
be

r- 
M

ay
 

20
18

. 
          

Ev
al

ua
tio

n 
at

 th
e 

en
d 

of
 e

ac
h 

w
or

ks
ho

p 
of

fe
re

d 
as

 w
el

l a
s e

nd
 

of
 y

ou
r o

ve
ra

ll 
ev

al
ua

tio
n 

pr
ov

id
ed

 
to

 o
ur

 d
is

tri
ct

s. 
      

Th
e 

SB
C

O
E 

pr
ov

id
ed

 a
n 

en
d-

of
-y

ea
r s

ur
ve

y 
to

 
de

te
rm

in
e 

if 
th

e 
PD

 
of

fe
re

d 
m

et
 th

e 
ne

ed
s o

f 
ou

r d
is

tri
ct

s a
nd

 o
ur

 o
w

n 
si

te
s (

Ed
 S

er
vi

ce
s r

ep
or

t).
  

 Se
ve

ra
l o

f t
he

 P
D

 
pr

og
ra

m
s h

av
e 

ha
d 

lo
w

 
at

te
nd

an
ce

 a
nd

 so
m

e 
ha

ve
 b

ee
n 

ve
ry

 
su

cc
es

sf
ul

. T
hi

s i
s a

 fo
ca

l 

Page 27 of 83



Su
pe

rin
te

nd
en

t 
 -B

.E
.L

.I.
E.

F 
-T

ra
um

a-
In

fo
rm

ed
 

C
om

pa
ss

io
na

te
 C

la
ss

ro
om

 
-R

es
to

ra
tiv

e 
Ju

st
ic

e 
-C

ur
ric

ul
um

 d
ev

el
op

m
en

t 
   Th

e 
SB

C
O

E 
w

ill
 h

os
t t

he
 

Fo
st

er
 Y

ou
th

 
C

ol
la

bo
ra

tiv
e 

to
 su

pp
or

t 
th

e 
ne

ed
s o

f o
ur

 d
is

tri
ct

 a
s 

th
ey

 se
rv

e 
th

ei
r f

os
te

r 
yo

ut
h.

  
    Th

e 
SB

C
O

E 
w

ill
 c

on
tin

ue
 

to
 le

ad
 th

e 
SB

C
O

E 
Li

te
ra

cy
 In

iti
at

iv
e 

“B
ui

ld
in

g 
Br

id
ge

s 2
 

Li
te

ra
cy

” 
by

 c
on

tin
ui

ng
 to

 
ut

ili
ze

 th
e 

FS
2B

 p
ro

gr
am

 
fo

r o
ur

 d
is

tri
ct

s, 
pa

rtn
er

s 
an

d 
ou

r c
om

m
un

ity
.  

           

        Fo
st

er
 Y

ou
th

 C
ol

la
bo

ra
tiv

e 
m

ee
tin

gs
 

Ed
uc

at
io

na
l L

ia
is

on
 w

ill
 w

or
k 

cl
os

el
y 

w
ith

 o
ur

 d
is

tri
ct

s t
o 

en
su

re
 

Fo
st

er
 Y

ou
th

 a
re

 b
ei

ng
 se

rv
ed

 
ap

pr
op

ria
te

ly
. 

    C
on

tin
ue

 to
 w

rit
e 

gr
an

ts
 to

 h
el

p 
fu

nd
 th

e 
pr

oj
ec

t. 
 -C

on
tin

ue
 to

 h
os

t p
ar

en
t 

w
or

ks
ho

ps
 in

 E
ng

lis
h 

an
d 

Sp
an

is
h.

 
-A

tte
nd

 B
ac

k 
to

 S
ch

oo
l n

ig
ht

s t
o 

sh
ar

e 
FS

2B
 fl

ye
r w

ith
 fa

m
ili

es
. 

-A
tte

nd
 F

ar
m

er
 M

ar
ke

ts
 to

 p
as

s 
ou

t f
ly

er
s t

o 
th

e 
co

m
m

un
ity

. 
-M

ee
t w

ith
 in

di
vi

du
al

 b
us

in
es

s 
ow

ne
rs

 to
 a

sc
er

ta
in

 sp
on

so
rs

hi
ps

. 
-C

on
tin

ue
 to

 h
os

t a
 d

yn
am

ic
 

Li
te

ra
cy

 C
ol

la
bo

ra
tiv

e 
to

 k
ee

p 
th

e 
co

m
m

un
ity

 in
vo

lv
ed

 w
ith

 th
e 

Bu
ild

in
g 

Br
id

ge
s t

o 
Li

te
ra

cy
 

SB
C

O
E 

in
iti

at
iv

e.
  

   

        A
ug

us
t –

 M
ay

 
20

18
 

        Li
te

ra
cy

 
C

ol
la

bo
ra

tiv
e 

m
ee

tin
gs

- 
qu

ar
te

rly
 

               

                   U
se

 d
at

a 
bu

ild
 in

to
 

th
e 

pr
og

ra
m

 a
s w

el
l 

as
 b

en
ch

m
ar

k 
an

d 
C

A
A

SP
 sc

or
es

. 
              

po
in

t g
oi

ng
 in

to
 2

01
8-

20
19

. 
   D

r. 
C

or
on

ad
o 

w
or

ks
 

cl
os

el
y 

w
ith

 o
ur

 
Ed

uc
at

io
na

l L
ia

is
on

 to
 

en
su

re
 p

ro
pe

r s
up

po
rt 

is
 

pr
ov

id
ed

 to
 o

ur
 d

is
tri

ct
s 

in
 re

ga
rd

 to
 fo

st
er

 y
ou

th
 

su
pp

or
t. 

A
n 

ev
al

ua
tio

n 
w

as
 p

ro
vi

de
d 

to
 e

ac
h 

di
st

ric
t t

o 
de

te
rm

in
e 

th
e 

st
re

ng
th

 a
nd

 g
ro

w
th

 a
re

as
 

of
 th

e 
SB

C
O

E 
Fo

st
er

 
Y

ou
th

 c
ol

la
bo

ra
tio

n.
 T

he
 

SB
C

O
E 

ho
st

ed
 a

 
su

cc
es

sf
ul

 V
A

PA
 

A
ca

de
m

y 
fo

r t
w

o 
w

ee
ks

 
in

 Ju
ne

.  
 Th

e 
SB

C
O

E 
ha

s c
on

tin
ue

 
to

 fo
cu

s o
n 

ro
lli

ng
 o

ut
 

FS
2B

 to
 th

e 
co

m
m

un
ity

. 
Be

lo
w

 is
 a

 li
st

 o
f 

ac
co

m
pl

is
hm

en
ts

: 
- 

C
om

m
itt

ed
 

Li
te

ra
cy

 
C

ol
la

bo
ra

tiv
e 

- 
U

ni
te

d 
W

ay
, 

C
om

m
un

ity
 

Fo
un

da
tio

n 
an

d 
Ta

rg
et

 g
ra

nt
s 

- 
Fo

cu
s o

n 
pr

e-
sc

ho
ol

s-
  

- 
H

SD
 is

 u
si

ng
 

Page 28 of 83



Su
pe

rin
te

nd
en

t 
  Th

e 
SB

C
O

E 
w

ill
 w

or
k 

Y
ou

th
 A

lli
an

ce
 to

 ro
ll 

ou
t 

th
e 

R
es

to
ra

tiv
e 

Ju
st

ic
e 

pr
og

ra
m

 a
t t

he
 A

lte
rn

at
iv

e 
Ed

uc
at

io
n 

Si
te

s. 
        R

ol
l o

ut
 th

e 
Tr

au
m

a 
In

fo
rm

ed
 p

ra
ct

ic
es

 fo
r o

ur
 

al
te

rn
at

iv
e 

ed
uc

at
io

n 
si

te
s 

an
d 

co
un

ty
-w

id
e 

so
 th

at
 

ou
r e

du
ca

to
rs

 a
re

 a
bl

e 
to

 
id

en
tif

y 
th

e 
si

gn
s, 

sy
m

pt
om

s, 
an

d 
as

so
ci

at
ed

 
fa

ct
or

s o
f c

om
pl

ex
 tr

au
m

a 
an

d 
th

e 
ef

fe
ct

s o
n 

th
e 

de
ve

lo
pi

ng
 b

ra
in

.  
      

 
- 

Si
gn

 M
O

U
 to

 e
st

ab
lis

h 
fu

llt
im

e 
em

pl
oy

ee
 a

t t
he

 
A

lte
rn

at
iv

e 
Ed

uc
at

io
n 

Si
te

 
by

 S
ep

te
m

be
r 1

, 2
01

7 
- 

Pr
ov

id
e 

st
af

f d
ev

el
op

m
en

t 
tim

e 
to

 c
om

pl
et

e 
st

af
f 

ci
rc

le
s t

ha
t w

ill
 th

en
 m

ov
e 

in
to

 th
e 

cl
as

sr
oo

m
 

-H
ol

d 
a 

st
ra

te
gi

c 
pl

an
ni

ng
 se

ss
io

n 
to

 o
ut

lin
e 

tra
in

in
g 

an
d 

tim
e 

lin
e.

  
   -R

es
ea

rc
h 

an
d 

es
ta

bl
is

h 
ap

pr
op

ria
te

 p
re

se
nt

er
s t

o 
br

in
g 

to
 

th
e 

C
ou

nt
y 

-E
st

ab
lis

h 
D

at
es

 th
at

 w
ill

 a
llo

w
 

st
af

f t
o 

at
te

nd
 so

 w
e 

m
ay

 
m

ax
im

iz
e 

tw
o 

fu
ll 

da
y 

pr
es

en
ta

tio
ns

 fo
r o

ur
 e

du
ca

to
rs

. 
  

        A
ug

us
t 2

01
7-

 
M

ay
 o

f 2
01

9 
(tw

o 
ye

ar
 M

O
U

) 
      O

ct
ob

er
 2

01
7 

M
ar

ch
 2

01
8 

             W
or

ks
ho

p 
Ev

al
ua

tio
ns

 
         

FS
2B

 w
ith

 a
ll 

TK
-K

 st
ud

en
ts

 
- 

St
ud

en
ts

 c
ru

sh
ed

 
th

e 
su

m
m

er
 3

-
m

ill
io

n-
w

or
d 

ch
al

le
ng

e 
ov

er
 th

e 
su

m
m

er
 b

y 
re

ad
in

g 
cl

os
e 

to
 7

 
m

ill
io

n 
w

or
ds

! 
Th

e 
SB

C
O

E 
in

  
co

lla
bo

ra
tio

n 
w

ith
 Y

ou
th

 
A

lli
an

ce
 h

as
 ro

lle
d 

ou
t 

th
e 

fu
ll 

R
es

to
ra

tiv
e 

Ju
sti

ce
 p

ro
gr

am
. T

he
 

C
oo

rd
in

at
or

 is
 o

n-
si

te
 

an
d 

pr
ov

id
es

 w
ee

kl
y 

tra
in

in
g 

R
J c

irc
le

s w
ith

 
th

e 
st

af
f. 

Th
e 

co
or

di
na

to
r 

co
nt

in
ue

s t
o 

go
 in

to
 

cl
as

sr
oo

m
s t

o 
pr

ov
id

e 
R

J 
ci

rc
le

s a
s w

el
l h

as
 

pr
ov

id
e 

R
J c

irc
le

s w
ith

 
th

e 
pr

in
ci

pa
l w

ith
 

sp
ec

ifi
c 

st
ud

en
ts

. 
 Th

e 
SB

C
O

E 
ho

st
ed

 2
 R

J 
w

or
ks

ho
ps

 fo
r t

he
 st

af
f 

an
d 

co
m

m
un

ity
. 

 Th
e 

SB
C

O
E 

in
 

co
lla

bo
ra

tio
n 

w
ith

 Y
ou

th
 

A
lli

an
ce

 c
om

pl
et

ed
 a

 
“c

om
m

un
ity

 e
ve

nt
” 

th
at

 
al

lo
w

ed
 st

af
f t

o 
jo

in
 th

e 
R

J c
irc

le
 a

nd
 th

en
 le

ar
n 

ab
ou

t R
J a

fte
r b

ei
ng

 a
 

pa
rt 

of
 th

e 
ci

rc
le

.  

Page 29 of 83



Su
pe

rin
te

nd
en

t 
 

 Th
e 

SB
C

O
E 

ha
s 

pr
ov

id
ed

 3
 d

iff
er

en
t 

Tr
au

m
a 

In
fo

rm
ed

 
w

or
ks

ho
ps

. O
ne

 w
as

 
sp

ec
ifi

c 
to

 a
lte

rn
at

iv
e 

ed
uc

at
io

n 
st

af
f a

nd
 tw

o 
w

er
e 

of
fe

re
d 

co
un

ty
 

w
id

e.
 B

ot
h 

w
er

e 
w

el
l-

at
te

nd
ed

 a
nd

 re
ce

iv
ed

.  
 Th

e 
co

un
ty

 
su

pe
rin

te
nd

en
t i

s b
ei

ng
 

tra
in

ed
 in

 
N

eu
ro

R
el

at
io

na
l 

Fr
am

ew
or

k 
in

 
co

lla
bo

ra
tio

n 
w

ith
 F

irs
t 

5.
 T

he
 c

ou
nt

y 
su

pe
rin

te
nd

en
t w

ill
 b

e 
a 

tra
in

er
 o

r t
ra

in
er

 a
fte

r 
co

m
pl

et
in

g 
th

e 
cu

rri
cu

lu
m

. 
  

 
  

 

Page 30 of 83



Bu
si

ne
ss

 S
er

vi
ce

s 
 

Sa
n 

B
en

ito
 C

ou
nt

y 
O

ff
ic

e 
of

 E
du

ca
tio

n 
G

oa
ls

 a
nd

 O
bj

ec
tiv

es
 

20
17

-2
01

8 
 

B
us

in
es

s S
er

vi
ce

s 
N

am
e:

 S
ha

nn
on

 H
an

se
n 

T
itl

e:
 A

ss
is

ta
nt

 S
up

er
in

te
nd

en
t, 

B
us

in
es

s S
er

vi
ce

s 
 G

O
A

L
 1

: W
e 

w
ill

 d
ev

el
op

 to
ol

s a
nd

 p
ro

ce
ss

es
 th

at
 w

ill
 p

ro
m

ot
e 

co
ns

is
te

nt
 &

 e
ff

ec
tiv

e 
co

m
m

un
ic

at
io

n 
bo

th
 in

te
rn

al
ly

 a
nd

 
ex

te
rn

al
ly

.  O
bj

ec
tiv

e 
A

ct
iv

iti
es

 to
 a

cc
om

pl
is

h 
th

e 
go

al
 

T
im

el
in

e 
M

ea
su

ra
bl

e 
In

di
ca

to
rs

 
Pr

og
re

ss
/D

at
es

 

1.
 

Im
pr

ov
e 

co
m

m
un

ic
at

io
n 

in
te

rn
al

ly
 a

nd
 e

xt
er

na
lly

 
      

2.
 

C
le

ar
 c

om
m

un
ic

at
io

n 
of

 
de

ad
lin

es
 

 

3.
 

D
ev

el
op

 u
se

r f
rie

nd
ly

 
bu

dg
et

 d
oc

um
en

ts
 a

nd
 

th
at

 g
iv

es
 th

e 
re

ad
er

 a
n 

ea
sy

 u
nd

er
st

an
di

ng
 o

f t
he

 
cu

rre
nt

 fi
sc

al
 p

os
iti

on
 

1.
 

W
ee

kl
y 

st
af

f m
ee

tin
gs

 &
 

m
on

th
ly

 b
us

in
es

s s
er

vi
ce

  
m

ee
tin

gs
 

 
  

2.
 

C
re

at
e 

ca
le

nd
ar

s f
or

 
in

te
rn

al
 a

nd
 e

xt
er

na
l 

us
er

s o
f f

is
ca

l d
ea

dl
in

es
 

3.
 

C
re

at
e 

do
cu

m
en

ts
 th

at
 

fo
cu

s o
n 

pr
io

rit
y 

ar
ea

s, 
re

ve
nu

es
, e

xp
en

di
tu

re
s, 

an
d 

fu
nd

 b
al

an
ce

 

07
/1

7        
07

/1
7     

07
/1

7 
 

 
   

1.
 

Sc
he

du
lin

g 
of

 W
ee

kl
y 

M
ee

tin
g 

an
d 

th
e 

fo
llo

w
-

up
 a

nd
 e

ng
ag

em
en

t o
f 

ag
en

da
 it

em
s  

    
2.

 
D

is
tri

bu
tio

n 
of

 c
al

en
da

rs
 

    
3.

 
A

nn
ua

l, 
in

te
rim

, y
ea

r-
en

d 
an

d 
fin

an
ci

al
 so

ftw
ar

e 
re

po
rts

  
    

W
ee

kl
y 

st
af

f 
m

ee
tin

gs
 a

nd
 

m
on

th
ly

 C
BO

 
m

ee
tin

gs
 a

re
 h

el
d 

an
d 

is
su

es
 a

re
 

di
sc

us
se

d 
- 

Im
pl

em
en

te
d 

 C
on

tin
ue

 to
 

pr
ov

id
e 

fis
ca

l 
ca

le
nd

ar
s -

 
C

om
pl

et
ed

 
 St

at
ut

or
y 

de
ad

lin
es

  
   

Page 31 of 83



Bu
si

ne
ss

 S
er

vi
ce

s 
 

 
G

O
A

L
 2

:  
W

e 
w

ill
 im

pr
ov

e 
th

e 
ac

cu
ra

cy
 a

nd
 ti

m
el

in
es

s o
f a

cc
ou

nt
in

g 
tr

an
sa

ct
io

ns
 to

 e
ns

ur
e 

th
at

 a
ll 

de
ad

lin
es

 a
re

 m
et

.  
O

bj
ec

tiv
e 

A
ct

iv
iti

es
 

T
im

el
in

e 
M

ea
su

ra
bl

e 
In

di
ca

to
rs

 
Pr

og
re

ss
/D

at
es

 
1.

 
Ti

m
el

y 
po

st
in

gs
 o

f 
ac

co
un

tin
g 

tra
ns

ac
tio

ns
 

   
2.

 
M

ee
t d

ea
dl

in
es

 fo
r a

nn
ua

l 
an

d 
in

te
rim

 b
ud

ge
t 

re
po

rti
ng

 
       

3.
 

M
ee

t Y
ea

r-E
nd

 C
lo

se
 

de
ad

lin
es

 
  

4.
 

Ti
m

el
y 

re
co

nc
ili

at
io

ns
 o

f 
ca

sh
 a

cc
ou

nt
s 

    

5.
 

Ti
m

el
y 

re
co

nc
ili

at
io

n 
of

 
pa

yr
ol

l c
le

ar
in

g 
ac

co
un

ts
 

1.
 

Es
ta

bl
is

h 
m

on
th

ly
 

de
ad

lin
es

 fo
r c

as
h 

po
st

in
gs

 A
P,

 A
R

, &
 

Pa
yr

ol
l 

2.
 

In
su

re
 a

de
qu

at
e 

st
af

fin
g 

an
d 

sk
ill

s 
ne

ed
ed

 to
 c

om
pl

et
e 

as
si

gn
ed

 a
cc

ou
nt

in
g 

ta
sk

 a
s w

el
l a

s 
pr

ov
id

e 
op

po
rtu

ni
tie

s f
or

 
tra

in
in

g 

3.
 

M
on

ito
r c

lo
si

ng
 

do
cu

m
en

ts
 a

nd
 

po
st

in
gs

 
 

4.
 

C
re

at
e 

re
co

nc
ili

at
io

n 
sp

re
ad

sh
ee

ts
 a

nd
 

m
on

ito
r m

on
th

ly
 

   

5.
 

Q
ua

rte
rly

 re
vi

ew
 

an
d 

re
co

nc
ili

at
io

n 
of

 
pa

yr
ol

l c
le

ar
in

g 

07
/1

7     
07

/1
7          

07
/1

7      
07

/1
7       

01
/1

8    

1.
 

Es
ta

bl
is

he
d 

de
ad

lin
es

 a
re

 
m

et
 w

ith
 a

cc
ur

ac
y 

   
2.

 
Es

ta
bl

is
he

d 
de

ad
lin

es
 a

re
 

m
et

 w
ith

 a
cc

ur
ac

y 
        

3.
 

Es
ta

bl
is

he
d 

de
ad

lin
es

 a
re

 
m

et
 w

ith
 a

cc
ur

ac
y 

    
4.

 
A

cc
ou

nt
s a

re
 re

co
nc

ile
d 

an
d 

re
vi

ew
ed

 o
n 

m
on

th
ly

 
ba

si
s  

    
5.

 
Pa

yr
ol

l c
le

ar
in

g 
ac

co
un

ts
 

ar
e 

re
vi

ew
ed

 a
nd

 
re

co
nc

ile
d 

qu
ar

te
rly

 

Pr
oc

es
se

d 
in

 a
 

tim
el

y 
m

an
ne

r -
 

Im
pl

em
en

te
d 

  C
on

tin
ue

d 
m

on
ito

rin
g 

as
 

ne
ed

ed
 (n

ew
 

st
af

f) 
– 

In
 p

ro
ge

ss
 

      D
ea

dl
in

es
 m

et
 fo

r 
ye

ar
-e

nd
 c

lo
se

 –
 

Y
ea

r E
nd

 
20

16
/2

01
7 

de
ad

lin
es

 m
et

 
 Q

ua
rte

rly
 re

vi
ew

s 
at

 C
BO

 m
ee

tin
gs

 
– 

St
af

f i
s n

ot
 a

bl
e 

to
 re

co
nc

ile
 d

ue
 

to
 la

ck
 o

f t
im

el
y 

in
fo

rm
at

io
n 

 C
ur

so
ry

 re
vi

ew
 in

 
pr

og
re

ss
 

  

Page 32 of 83



Bu
si

ne
ss

 S
er

vi
ce

s 
 

  

6.
 

In
su

re
 p

ro
pe

r i
nt

er
na

l 
co

nt
ro

l 

    

ac
co

un
ts

 (9
X

X
X

’s
) 

 

6.
 

D
oc

um
en

t c
ur

re
nt

 
in

te
rn

al
 c

on
tro

ls
, 

se
gr

eg
at

io
n 

of
 d

ut
ie

s  

 

 
 

 
07

/1
7 

 

6.
 

Se
gr

eg
at

io
n 

of
 c

on
tro

ls
 

an
d 

de
sk

 p
ro

ce
du

re
s a

re
 

do
cu

m
en

te
d 

   Bi
nd

er
s h

av
e 

be
en

 c
re

at
ed

 w
ith

 
de

sk
 p

ro
ce

du
re

s 
th

at
 a

re
 

co
nt

in
ua

lly
 

m
on

ito
re

d 
an

d 
up

da
te

d 
(li

ve
 

do
cu

m
en

t),
 

ad
di

tio
na

lly
, 

se
ve

ra
l 

de
pa

rtm
en

t 
pr

oc
ed

ur
es

 a
re

 
st

or
ed

 o
n 

th
e 

“R
” 

dr
iv

e 
 

G
O

A
L

 3
: W

e 
w

ill
 st

re
am

lin
e 

pr
oc

es
se

s a
nd

 a
vo

id
 o

ve
rs

pe
nd

in
g 

by
 u

til
iz

in
g 

ou
r 

cu
rr

en
t t

ec
hn

ol
og

y 
to

 im
pl

em
en

t p
os

iti
on

 c
on

tr
ol

 
an

d 
co

nt
in

ue
d 

us
e 

of
 b

ud
ge

t b
lo

ck
in

g.
 

O
bj

ec
tiv

e 
A

ct
iv

iti
es

 
T

im
el

in
e 

M
ea

su
ra

bl
e 

In
di

ca
to

rs
 

Pr
og

re
ss

/D
at

es
 

1.
 

Im
pl

em
en

t P
os

iti
on

 
C

on
tro

l 
     

2.
 

C
on

tin
ue

d 
us

e 
of

 b
ud

ge
t 

bl
oc

ki
ng

 

1.
 

Ph
as

e 
1 

Tr
ai

ni
ng

 
     

 

2.
 

M
ai

nt
ai

n 
bu

dg
et

 
bl

oc
ki

ng
 a

nd
 tr

ai
n 

st
af

f a
s n

ee
de

d 
 

07
/1

7          
07

/1
7 

1.
 

Bu
dg

et
s a

nd
 fo

re
ca

st
 fo

r 
sa

la
rie

s c
an

 b
e 

ut
ili

ze
d 

by
 

us
in

g 
th

e 
sy

st
em

. 
       

2.
 

En
cu

m
br

an
ce

s a
re

 
bl

oc
ke

d 
if 

su
ffi

ci
en

t 
fu

nd
s a

re
 n

ot
 a

va
ila

bl
e.

  
 

W
or

ke
d 

w
ith

 
SC

C
O

E 
to

 m
ov

e 
to

 fu
ll 

im
pl

em
en

ta
tio

n,
 

tra
in

in
gs

 
sc

he
du

le
d 

an
d 

at
te

nd
ed

, w
or

ki
ng

 
on

 m
on

th
ly

 
m

on
ito

rin
g 

of
 

in
fo

rm
at

io
n 

C
on

tin
uo

us
 

im
pl

em
en

ta
tio

n 

Page 33 of 83



Bu
si

ne
ss

 S
er

vi
ce

s 
  G

O
A

L
 4

: W
e 

w
ill

 e
ng

ag
e 

in
 P

ro
fe

ss
io

na
l D

ev
el

op
m

en
t a

ct
iv

iti
es

 to
 e

nh
an

ce
 sk

ill
s a

nd
 a

bi
lit

ie
s. 

 
O

bj
ec

tiv
e 

A
ct

iv
iti

es
 

T
im

el
in

e 
M

ea
su

ra
bl

e 
In

di
ca

to
rs

 
Pr

og
re

ss
/D

at
es

 
1.

 
St

af
f D

ev
el

op
m

en
t w

ith
in

 
th

e 
de

pa
rtm

en
t a

nd
 th

e 
co

un
ty

 b
us

in
es

s 
de

pa
rtm

en
ts

 
  

2.
 

Su
pp

or
t s

ta
ff 

pr
of

es
si

on
al

 
de

ve
lo

pm
en

t t
o 

im
pr

ov
e 

sk
ill

 se
t 

  

3.
 

Fi
el

d 
tri

ps
 to

 sc
ho

ol
 si

te
s 

on
 a

n 
an

nu
al

 b
as

is
 

   
4.

 
D

ep
ar

tm
en

ta
l c

ro
ss

 
tra

in
in

g 
 

   

1.
 

Pr
ov

id
e 

Q
SS

 C
O

E 
ba

se
d 

tra
in

in
gs

 
   

2.
 

A
tte

nd
 p

os
iti

on
 

re
la

te
d 

tra
in

in
gs

 
w

ith
in

 th
e 

st
at

e 
  

3.
 

V
is

it 
ea

ch
 sc

ho
ol

 
si

te
 

   

4.
 

M
on

th
ly

 re
vi

ew
 o

f 
de

sk
 d

ut
ie

s a
t 

Fi
na

nc
e 

St
af

f 
m

ee
tin

gs
 

08
/1

7       
08

/1
7       

08
/1

7      
08

/1
7 

1.
 

C
on

tin
ua

nc
e 

of
 c

la
ss

es
 

of
fe

re
d 

ba
se

d 
on

 
fe

ed
ba

ck
 fr

om
 th

e 
pa

rti
ci

pa
nt

s 
   

2.
 

In
di

vi
du

al
 c

on
fid

en
ce

 
an

d 
em

po
w

er
m

en
t 

     
3.

 
Bu

ild
in

g 
re

la
tio

ns
hi

ps
/tr

us
t t

o 
pr

om
ot

e 
th

e 
C

O
E;

 
un

de
rs

ta
nd

 th
e 

di
st

ric
t/s

ite
 p

er
sp

ec
tiv

e 
 

4.
 

St
af

f s
up

po
rt 

an
d 

cr
os

s 
tra

in
ed

 a
nd

 p
ro

ce
ss

es
 

re
vi

ew
ed

 
 

Tr
ai

ni
ng

s w
er

e 
he

ld
 d

ur
in

g 
th

e 
20

17
/2

01
8 

fis
ca

l 
ye

ar
 (a

va
ila

bl
e 

fo
r 

re
vi

ew
 if

 n
ee

de
d)

 
  St

af
f a

tte
nd

ed
 

m
an

y 
tra

in
in

gs
 

re
la

te
d 

to
 p

ay
ro

ll,
 

Q
SS

, 
ST

R
S/

PE
R

S,
 A

P,
 

an
d 

bu
dg

et
 

 A
tte

nd
ed

 th
e 

bi
g 

fo
ur

 si
te

s (
tw

o 
fo

r 
H

SD
 w

er
e 

fo
r D

r. 
Se

us
s D

ay
) 

  W
ee

kl
y 

re
vi

ew
 a

t 
fin

an
ce

 m
ee

tin
gs

, 
cr

os
s t

ra
in

in
g 

in
 

pr
og

re
ss

 

 

Page 34 of 83



S
a
n

 B
en

it
o
 C

o
u

n
ty

 O
ff

ic
e 

o
f 

E
d

u
ca

ti
o
n

 

2
0
1
7

-1
8
 G

o
a
ls

 &
 O

b
je

c
ti

v
es

 

 

E
d

u
ca

ti
o
n

a
l 

S
er

v
ic

es
 

 

N
a

m
e:

  
J

en
n

if
er

 L
o
g
u

e,
 R

o
sa

 E
. 
C

o
ro

n
a
d

o
, 

C
h

a
rl

es
 O

le
s,

 C
o
ll

ee
n

 M
y
e
rs

, 
 

T
it

le
: 

 A
ss

is
ta

n
t 

S
u

p
er

in
te

n
d

en
t,

 E
d

u
ca

ti
o
n

a
l 

&
 A

d
m

in
is

tr
a

ti
v
e 

S
er

v
ic

es
 

 G
O

A
L

 1
: 

 B
u

il
d

 t
h

e 
ca

p
a
ci

ty
 o

f 
th

e 
d

is
tr

ic
ts

 i
n

 S
a
n

 B
en

it
o
 C

o
u

n
ty

 t
o
 i

m
p

ro
v

e 
st

u
d

en
t 

le
a
rn

in
g
. 

 

O
b

je
ct

iv
e
 

A
ct

iv
it

ie
s 

to
 a

cc
o

m
p

li
sh

 t
h

e 
g
o
a
l 

T
im

el
in

e
 

M
ea

su
ra

b
le

 I
n

d
ic

a
to

rs
 

P
ro

g
re

ss
/D

a
te

s 

S
an

 B
en

it
o
 C

o
u
n
ty

 O
ff

ic
e 

o
f 

E
d
u
ca

ti
o
n
 w

il
l 

p
ro

v
id

e 

P
ro

fe
ss

io
n
al

 D
ev

el
o
p
m

en
t 

an
d
 T

ec
h
n
ic

al
 A

ss
is

ta
n
ce

 

o
p
p
o
rt

u
n
it

ie
s 

fo
r 

th
e 

te
ac

h
er

s 
an

d
 

ad
m

in
is

tr
at

o
rs

 i
n
 S

an
 

B
en

it
o
 C

o
u
n
ty

 

1
. C

o
n
ti

n
u
e 

o
n
g
o
in

g
 P

D
 

in
cl

u
d
in

g
: 


 N

G
S

S
 


 I

n
st

ru
ct

io
n
al

 

L
ea

d
er

sh
ip

 


 E

L
A

/E
L

D
 s

tr
at

eg
ie

s 


 A

rt
s 


 I

n
st

ru
ct

io
n
al

 

T
ec

h
n
o
lo

g
y
 


 M

at
h
 T

al
k
s 

 


 C

A
 P

re
sc

h
o
o
l 

N
et

w
o
rk

 


 M

T
S

S
 (

se
e 

ad
d
it

io
n
al

 

2
. C

o
n
ti

n
u
e 

T
A

 f
o
r 

d
is

tr
ic

ts
 i

n
: 


 T

it
le

 I
II

 


 W

il
li

am
s 

co
m

p
li

an
ce

 


 L

C
A

P
 (

se
e 

ad
d
it

io
n
al

) 

1
. 
S

ep
te

m
b
er

 

th
ro

u
g
h
 M

a
y
 

 2
. 
S

ep
te

m
b
er

 

th
ro

u
g
h
 M

a
y
 

 3
. 
A

u
g
u
st

 

th
ro

u
g
h
 M

a
y
 

 4
. 
S

ep
te

m
b
er

 

th
ro

u
g
h
 M

a
y
 

 5
. 
S

ep
te

m
b
er

 

th
ro

u
g
h
 M

a
y
 

 6
. 
O

n
g
o
in

g
 

 7
. 
 O

n
g
o
in

g
 

 8
. 
Ja

n
u
ar

y
 a

n
d
 

1
. A

g
en

d
as

, 
sc

h
ed

u
le

 

o
f 

tr
ai

n
in

g
s,

 

m
at

er
ia

ls
 

2
. A

g
en

d
as

, 
S

ch
ed

u
le

 

o
f 

tr
ai

n
in

g
s,

 

m
at

er
ia

ls
 

3
. A

g
en

d
as

, 
d
is

tr
ic

t 

L
C

A
P

s,
 D

is
tr

ic
t 

d
at

a 
re

p
o

rt
s,

 

F
IA

/F
IT

 

4
. A

g
en

d
as

, 
S

ch
ed

u
le

 

o
f 

tr
ai

n
in

g
s,

 

m
at

er
ia

ls
  

5
. A

g
en

d
as

, 
S

ch
ed

u
le

 

o
f 

tr
ai

n
in

g
s,

 

m
at

er
ia

ls
  

6
. A

g
en

d
as

, 
S

ch
ed

u
le

 

o
f 

tr
ai

n
in

g
s,

 

m
at

er
ia

ls
, 

C
A

S
S

P
P

 s
co

re
s 

1
. 

 T
h
e 

fo
ll

o
w

in
g
 w

er
e 

h
el

d
 t

h
is

 y
ea

r 

 
T

w
o
 s

tr
an

d
s 

(6
 

se
ss

io
n
s 

ea
ch

) 
o

f 

N
G

S
S

-o
n
e 

in
tr

o
d
u
ct

o
ry

 

an
d
 o

n
e 

in
te

rm
ed

ia
te

  

 
In

st
ru

ct
io

n
al

 

L
ea

d
er

sh
ip

-4
 s

es
si

o
n
s 

 

 
E

L
A

/E
L

D
 s

tr
at

eg
ie

s-

6
 s

es
si

o
n
s 

 

 
A

rt
s 

W
o
rk

sh
o
p
-7

 

se
ss

io
n
s 

 

 
In

st
ru

ct
io

n
al

 T
ec

h
n
o
lo

g
y
-7

 s
es

si
o
n
s 

 

 
M

at
h
 T

al
k
s-

7
 

se
ss

io
n
s 

 


 

C
A

 P
re

sc
h
o
o
l 

N
et

w
o
rk

-8
 s

es
si

o
n
s 

 


 

P
ro

te
ct

 T
ra

in
in

g
 o

n
 

H
u
m

an
 T

ra
ff

ic
k
in

g
 

Page 35 of 83




 M

T
S

S
 (

se
e 

ad
d
it

io
n
al

) 

3
. P

ro
v
id

e 
R

u
ra

l 
sc

h
o
o
l 

d
is

tr
ic

ts
 w

it
h

 


 M

o
n
th

ly
 R

u
ra

l 

P
ri

n
ci

p
al

s 
M

ee
ti

n
g
s 


 C

u
rr

ic
u
lu

m
 s

u
p
p
o
rt

 


 A

ss
es

sm
en

t 
su

p
p
o
rt

 

4
. P

ro
v
id

e 
co

u
n
ty

w
id

e 

co
ll

ab
o
ra

ti
v
e/

C
o
m

m
u
n
it

ie
s 

o
f 

P
ra

ct
ic

e 
fo

r 

M
at

h
em

at
ic

s 
an

d
 s

ci
en

ce
 

5
. H

o
ld

 q
u
ar

te
rl

y
 m

ee
ti

n
g
s 

w
it

h
 d

is
tr

ic
t 

C
 &

 I
 

ad
m

in
is

tr
at

o
rs

 

6
. W

o
rk

 w
it

h
 R

eg
io

n
 5

 S
ci

en
ce

 

an
d
 M

at
h
 C

o
m

m
u
n
it

ie
s 

o
f 

P
ra

ct
ic

e 
g
ro

u
p
s 

to
 s

u
p
p
o
rt

 

d
is

tr
ic

ts
 i

n
 i

m
p
le

m
en

ti
n
g
 

ef
fe

ct
iv

e 
sc

ie
n

ce
 a

n
d
 m

at
h

 

in
st

ru
ct

io
n

 

7
. A

ss
es

s 
th

e 
ef

fe
ct

iv
en

es
s 

o
f 

ea
ch

 w
o

rk
sh

o
p
/t

ra
in

in
g
. 

8
. S

en
d
 o

u
t 

a 
P

D
 s

u
rv

e
y
  

M
ar

ch
 

7
. P

D
 A

ss
es

sm
en

t 

R
es

u
lt

s 

8
. P

D
 S

u
rv

ey
 R

es
u
lt

s 

 

3
/3

0
 

2
. 

T
h
e 

fo
ll

o
w

in
g
 

T
ec

h
n
ic

al
 A

ss
is

ta
n

ce
 

h
as

 b
ee

n
 m

ad
e 

av
ai

la
b
le

 

to
 d

is
tr

ic
ts

 


 

L
C

A
P

 


 

M
T

S
S

 


 

T
it

le
 I

II
 


 

W
il

li
am

s 


 

T
U

P
E

 


 

E
d
u
ca

ti
o
n
 o

f 

H
o
m

el
es

s 
C

h
il

d
re

n
 a

n
d
 

Y
o
u
th

 


 

F
o
st

er
 Y

o
u
th

 

C
o
o
rd

in
at

in
g
 S

er
v
ic

es
 

P
ro

g
ra

m
 

3
. 

R
u
ra

l 
P

ri
n
ci

p
al

s 
M

tg
s 

h
el

d
 8

/1
6
/1

7
; 

9
/2

0
/1

7
; 

1
0
/1

8
/1

7
; 

1
1
/1

5
/1

7
; 

1
/1

7
/1

8
, 
2
/2

1
, 
3
/2

1
, 

4
/1

8
, 
5
/2

3
 

4
. 

N
o
t 

co
m

p
le

te
d
 b

as
ed

 

o
n
 d

is
tr

ic
t 

fe
ed

b
ac

k
 

5
. 

C
&

I 
M

ee
ti

n
g
s 

h
el

d
 i

n
 

S
ep

te
m

b
er

 2
5
 

&
 J

an
u
ar

y
 8

, 
M

ar
ch

 2
8

 

6
. 

D
ir

ec
to

r 
o
f 

C
&

I 
an

d
 

A
ss

is
ta

n
t 

S
u
p

er
in

te
n
d
en

t 
at

te
n
d
ed

 

st
at

ew
id

e 
C

o
m

m
u
n
it

ie
s 

Page 36 of 83



o
f 

P
ra

ct
ic

e 
in

 M
at

h
 a

n
d
 

S
ci

en
ce

. 
 F

o
u
r 

d
is

tr
ic

ts
 

fr
o
m

 S
an

 B
en

it
o
 

at
te

n
d
ed

 t
ra

in
in

g
s 

in
 

S
ci

en
ce

. 
A

 R
eg

in
al

 

M
at

h
 c

o
n
fe

re
n
ce

 

fo
cu

si
n
g
 o

n
 S

o
ci

al
 

Ju
st

ic
e 

in
 M

at
h
em

at
ic

s 

w
as

 h
el

d
 J

u
n
e 

1
9
 w

it
h
 

p
ar

ti
ci

p
an

ts
 f

ro
m

 

se
v
er

al
 S

an
 B

en
it

o
 

C
o
u
n
ty

 d
is

tr
ic

ts
. 
 

7
. 

E
v
al

u
at

io
n
s 

ar
e 

g
iv

en
 

at
 s

o
m

e 
o
f 

th
e 

m
ee

ti
n

g
s,

 

b
u
t 

w
e 

ar
e 

d
ev

el
o
p
in

g
 a

 

n
ew

 e
v
al

u
at

io
n
 

d
o
cu

m
en

t 
th

at
 w

il
l 

g
iv

e 

u
s 

a 
b
et

te
r 

id
ea

 o
f 

h
o
w

 

p
ar

ti
ci

p
an

ts
 l

ea
rn

ed
 

ab
o
u
t 

th
e 

tr
ai

n
in

g
, 

w
h

y
 

th
ey

 a
tt

en
d
ed

, 
w

h
at

 

th
ey

 l
ik

ed
 a

n
d
 w

h
at

 

th
ey

 w
o
u
ld

 l
ik

e 

ch
an

g
ed

. 

8
. 

D
is

tr
ic

ts
 w

er
e 

su
rv

e
y
ed

 i
n

 F
eb

ru
ar

y
 a

t 

th
e 

P
L

N
 a

n
d
 t

h
ro

u
g
h
 a

n
 

o
n
li

n
e 

su
rv

e
y
. 
D

is
tr

ic
ts

 

in
d
ic

at
ed

 t
h
e
y
 w

o
u
ld

 

li
k
e 

to
 s

ee
 P

D
 o

ff
er

ed
 

fo
r 

H
is

to
ry

-S
o
ci

al
 

Page 37 of 83



S
ci

en
ce

, 
T

ra
u
m

a-

In
fo

rm
ed

 P
ra

ct
ic

es
, 

V
A

P
A

, 
P

B
IS

 

S
an

 B
en

it
o
 C

o
u
n
ty

 O
ff

ic
e 

o
f 

E
d
u
ca

ti
o
n

 w
il

l 
en

su
re

 

th
e 

co
o
rd

in
at

io
n
 a

n
d
 

d
el

iv
er

y
 o

f 
se

rv
ic

es
 a

n
d
 

co
ll

ab
o
ra

ti
o
n
 b

et
w

ee
n
 

d
is

tr
ic

ts
 a

n
d

 c
o
m

m
u
n
it

y
 

p
ar

tn
er

s 
so

 F
o
st

er
 Y

o
u
th

 

an
d
 H

o
m

el
es

s 
st

u
d
en

ts
 

re
ce

iv
e 

a 
co

h
es

iv
e 

ed
u
ca

ti
o
n
 t

h
at

 m
ir

ro
rs

 t
h

e 

g
en

er
al

 p
o
p

u
la

ti
o
n

 

1
. H

o
ld

 m
o
n
th

ly
 F

o
st

er
 Y

o
u
th

 

S
er

v
ic

es
 C

o
o
rd

in
at

in
g
 

P
ro

g
ra

m
 E

x
ec

u
ti

v
e 

A
d
v
is

o
ry

 C
o
u
n
ci

l 
m

ee
ti

n
g
s 

2
. P

ro
v
id

e 
tr

ai
n
in

g
 a

n
d
 T

A
 

d
is

tr
ic

ts
 a

n
d
 c

o
m

m
u
n
it

y
 

p
ar

tn
er

s:
 


 A

B
 4

9
0
 T

ra
in

in
g

 


 T

ra
u
m

a 
In

fo
rm

ed
 

P
ra

ct
ic

es
 


 F

o
st

er
 F

o
cu

s 


 C

o
n
ti

n
u
u
m

 o
f 

C
ar

e 

R
ef

o
rm

 

3
. P

ro
v
id

e 
in

fo
rm

at
io

n
 a

n
d
 

m
at

er
ia

ls
 t

o
 s

ch
o
o
ls

 t
o
 h

el
p
 

en
su

re
 t

h
at

 o
ff

ic
e 

st
af

f,
 

co
u
n
se

lo
rs

 a
n
d
 

ad
m

in
is

tr
at

io
n
 u

n
d
er

st
an

d
s 

F
o
st

er
 Y

o
u
th

 r
ig

h
ts

 a
n
d
 t

h
e 

re
sp

o
n
si

b
il

it
ie

s 
o
f 

sc
h
o
o
ls

. 

P
ro

v
id

e 
in

fo
rm

at
io

n
 t

o
 

F
o
st

er
 Y

o
u
th

 r
eg

ar
d
in

g
 

th
ei

r 
ri

g
h
ts

. 

4
. P

ar
tn

er
 w

it
h
 c

o
m

m
u
n
it

y
 

o
rg

an
iz

at
io

n
s 

to
 p

ro
v
id

e 

m
at

er
ia

ls
 a

n
d
 s

u
p
p
li

es
 t

o
 

F
o
st

er
 Y

o
u
th

 a
n
d
 L

o
w

- 

1
. 

Ju
ly

 

th
ro

u
g
h
 

Ju
n
e 

2
. 

S
ep

te
m

b
er

 

th
ro

u
g
h
 

M
ay

 

3
. 

O
n
g
o
in

g
 

4
. 

O
n
g
o
in

g
 

5
. 

S
ep

te
m

b
er

 

6
. 

O
n
g
o
in

g
 

 

1
. A

g
en

d
as

, 
m

at
er

ia
ls

  

2
. A

g
en

d
as

, 
S

ch
ed

u
le

 

o
f 

tr
ai

n
in

g
s,

 

m
at

er
ia

ls
  

3
. M

at
er

ia
ls

 

4
. A

g
en

d
as

, 
S

ch
ed

u
le

 

o
f 

m
ee

ti
n
g
s,

 

m
at

er
ia

ls
  

5
. F

o
st

er
 F

o
cu

s 
D

at
a 

6
. A

g
en

d
as

, 
S

ch
ed

u
le

 

o
f 

o
ff

er
in

g
, 

m
at

er
ia

ls
  

 

1
. 
F

o
st

er
 Y

o
u
th

 

S
er

v
ic

es
 C

o
o
rd

in
at

in
g
 

P
ro

g
ra

m
 E

x
ec

u
ti

v
e 

A
d
v
is

o
ry

 C
o
u
n
ci

l 

m
ee

ti
n
g
s 

h
el

d
 8

/1
6
; 

9
/2

0
; 

1
0
/1

8
; 

1
1
/1

5
; 

1
/1

7
; 

2
/2

1
; 

3
/2

1
; 

4
/1

8
; 

5
/2

3
  

 2
. 
T

h
e 

fo
ll

o
w

in
g
 

T
ec

h
n
ic

al
 A

ss
is

ta
n

ce
 a

n
d

 

T
ra

in
in

g
 w

as
 p

ro
v
id

ed
 t

o
 

d
is

tr
ic

ts
  

 


 A

B
4
9
0
 a

n
d
 

C
o
n
ti

n
u
u
m

 o
f 

C
ar

e 

R
ef

o
rm

-d
u
ri

n
g
 

E
A

C
 m

ee
ti

n
g
s,

 v
ia

 

em
ai

ls
, 
v
is

it
s 

an
d
 c

al
ls

 


 B

lu
ep

ri
n
t 

C
o
n
fe

re
n
ce

 

fo
r 

S
u
cc

es
s-

O
ct

o
b
er

 

2
0
1
7
. 
 


 T

ra
u
m

a 
In

fo
rm

ed
 

P
ra

ct
ic

es
-O

ct
o
b
er

 1
9
, 

2
0
1
7
 a

n
d
 M

a
y
 1

8
, 

2
0
1
8
  
 


 F

o
st

er
 F

o
cu

s 

w
eb

in
ar

s:
 8

/1
0
/1

7
, 

1
0
/1

8
/1

7
, 
2
/8

/1
8
 w

it
h
 

ch
il

d
 w

el
fa

re
 d

at
a 

Page 38 of 83



In
co

m
e 

P
u
p
il

s.
 (

E
x

, 
S

tu
ff

 

th
e 

B
u
s 

C
am

p
ai

g
n
, 
S

ch
o

o
l 

S
u
p
p
ly

 K
it

s 
w

it
h
 U

n
it

ed
 

W
ay

) 

5
. I

m
p
le

m
en

t 
F

o
st

er
 F

o
cu

s 

6
. S

u
p
p
o
rt

 D
is

tr
ic

t 
H

o
m

el
es

s 

L
ia

is
o
n
s 

an
d
 s

ch
o
o
l 

p
er

so
n
n
el

 i
n
 t

h
e 

ed
u

ca
ti

o
n
 

o
f 

H
o
m

el
es

s 
th

ro
u

g
h

 


 M

o
n
th

ly
 

sc
h
o
o
l/

d
is

tr
ic

t/
co

m

m
u
n
it

y
 l

ia
is

o
n
 

m
ee

ti
n
g
s 


 O

ff
er

 L
E

A
s 

P
D

 


 O

ff
er

 L
E

A
s 

T
A

 


 S

er
v
e 

o
n
 S

B
C

 

H
o
m

el
es

s 
P

la
n
n
in

g
 

g
ro

u
p

 

u
p
lo

ad
 c

o
m

p
le

te
. 
  

3
. 
M

at
er

ia
ls

 w
er

e 
g
iv

en
 

to
 s

ch
o
o
l 

si
te

s.
  
M

at
er

ia
ls

 

ex
p
la

in
 t

h
e 

ri
g
h
ts

 o
f 

F
o
st

er
/H

o
m

el
es

s 

C
h
il

d
re

n
 Y

o
u
th

 a
n
d
 t

h
e 

ro
le

 o
f 

sc
h
o
o
ls

 a
s 

w
el

l 

as
 t

h
e 

F
o
st

er
 Y

o
u
th

/ 

H
o
m

el
es

s 
E

d
u
ca

ti
o
n
 

T
o
o
lk

it
s.

  
 

4
. 
S

B
C

O
E

 p
ro

v
id

ed
 

sc
h
o
o
l 

su
p
p
li

es
 t

h
ro

u
g
h
 

it
s 

p
ar

tn
er

sh
ip

 w
it

h
 U

n
it

e

d
 W

ay
's

 S
tu

ff
 t

h
e 

B
u
s 

ev
en

t 
o
n

 8
/5

/1
7
 a

n
d
 t

h
e 

S
B

C
O

E
's

 A
u

g
u
st

 B
ac

k
 t

o
 

S
ch

o
o
l 

S
o
ci

al
 o

n
 8

/4
/1

7
 

w
h
er

e 
w

e 
p
ro

v
id

ed
 

sc
h
o
o
l 

su
p
p
li

es
, 
d
en

ta
l 

an
d
 h

y
g
ie

n
e 

/f
em

in
in

e 
h

y
g
ie

n
e 

k
it

s 
 

5
. 
F

o
st

er
 

F
o
cu

s 
d
is

tr
ic

t/
co

m
m

u
n
it

y
 

p
ar

tn
er

 t
ra

in
in

g
s 

h
av

e 

ta
k
en

 p
la

ce
 (

se
e 

ab
o
v
e)

 

an
d
 t

h
e 

S
o
ci

al
 S

er
v
ic

es
 d

at
a 

u
p
d
at

e 
h
as

 b
ee

n
 

co
m

p
le

te
d
. 
D

u
ri

n
g
 

F
eb

ru
ar

y
's

 t
ra

in
in

g
 t

h
e 

S
B

C
O

E
, 
in

 

Page 39 of 83



co
ll

ab
o
ra

ti
o
n

 w
it

h
 d

is
tr

ic
t

s,
 d

et
er

m
in

e 

d
at

a 
el

em
en

ts
 n

ee
d
ed

 

an
d
 a

u
th

o
ri

ze
d

 d
is

tr
ic

t 

u
se

rs
. 
  

6
.H

o
m

el
es

s 
L

ia
is

o
n
 

M
ee

ti
n
g
s 


 M

cK
in

n
e
y
-V

en
to

 

H
o
m

el
es

s 
E

d
u
ca

ti
o
n

-

F
al

l 
2
0
1
7

 


 H

o
m

el
es

s 
L

ia
is

o
n
 

T
ra

in
in

g
-D

ec
em

b
er

 7
, 

2
0
1
7
 a

n
d
 A

p
ri

l 
1
9
, 

2
0
1
8
 

7
. E

d
u

ca
ti

o
n
al

 L
ia

is
o

n
 

se
rv

es
 o

n
 S

B
C

 

H
o

m
el

es
s 

P
la

n
n

in
g
 

g
ro

u
p

s 
an

d
 S

an
 

B
en

it
o

 C
o

u
n
ty

 

W
el

ln
es

s 
C

o
al

it
io

n
. 

8
. H

el
d

 V
is

u
al

 a
n

d
 

P
er

fo
rm

in
g
  

A
rt

s 
S

u
m

m
er

 

A
ca

d
em

y
 f

o
r 

4
0

 

F
o

st
er

/H
o

m
el

es
s/

M

ig
ra

n
t 

st
u

d
en

ts
. 

S
an

 B
en

it
o
 C

o
u
n
ty

 O
ff

ic
e 

o
f 

E
d
u
ca

ti
o
n
 w

il
l 

p
ro

v
id

e 

a 
P

ro
fe

ss
io

n
al

 L
ea

rn
in

g
 

N
et

w
o
rk

 (
P

L
N

) 
to

 b
u
il

d
 

ca
p
ac

it
y
, 
p
ro

m
o
te

 d
ee

p
er

 

le
ar

n
in

g
 a

n
d
 s

u
p
p
o
rt

 

1
. H

o
st

 t
w

ic
e 

m
o
n
th

ly
 L

C
A

P
 

P
L

N
 M

ee
ti

n
g
s 

fo
cu

si
n

g
 o

n
 

th
e 

C
A

 S
ch

o
o
l 

D
as

h
b
o
ar

d
, 

d
ev

el
o
p
in

g
 g

o
al

s,
 

d
et

er
m

in
in

g
 a

n
d
 c

o
ll

ec
ti

n
g
 

d
at

a,
 a

ss
es

si
n

g
 d

at
a 

an
d
 

4
. S

ep
te

m

b
er

 

th
ro

u
g

h
 M

ay
 

 2
. 
A

u
g
u
st

 

1
. A

g
en

d
as

, 
d
is

tr
ic

t 

L
C

A
P

s,
 m

ee
ti

n
g
 

m
at

er
ia

ls
 a

n
d
 

h
an

d
o
u
ts

 

2
. P

L
N

 C
o
n
tr

ac
t,

 

ag
en

d
as

, 
m

ee
ti

n
g
 

1
. 

L
C

A
P

 P
L

N
 M

ee
ti

n
g
s 

w
er

e 
h

el
d
 t

h
e 

fi
rs

t 
an

d
 

th
ir

d
 W

ed
n
es

d
ay

 o
f 

ea
ch

 m
o
n
th

 S
ep

t-
N

o
v
 

an
d
 J

an
-M

ay
. 
T

o
p
ic

s 

co
v
er

ed
 i

n
cl

u
d
ed

 

Page 40 of 83



co
n
ti

n
u
o
u
s 

im
p
ro

v
em

en
t 

in
 S

an
 B

en
it

o
 C

o
u
n
ty

 

sc
h
o
o
ls

 

m
ak

in
g
 d

ec
is

io
n
s 

b
as

ed
 o

n
 

d
at

a 
to

 i
n
cr

ea
se

 s
tu

d
en

t 

ac
h
ie

v
em

en
t 

2
. A

tt
en

d
 s

ta
te

w
id

e 
P

L
X

 

M
ee

ti
n
g
s 

to
 b

u
il

d
 S

B
C

O
E

 

ca
p
ac

it
y
 i

n
 t

h
e 

ar
ea

s 
o
f 

Im
p
ro

v
em

en
t 

S
ci

en
ce

 a
n

d
 

Im
p
le

m
en

ta
ti

o
n
 S

ci
en

ce
 

3
. P

ar
ti

ci
p
at

e 
in

 t
h
e 

S
ta

te
w

id
e 

L
C

A
P

 D
ir

ec
to

r’
s 

M
ee

ti
n
g
s 

to
 s

h
ar

e 
an

d
 g

at
h
er

 i
d
ea

s 

ab
o
u
t 

L
C

A
P

 

th
ro

u
g
h
 J

u
n
e 

 

5
. A

u
g
u
st

 

th
ro

u
g

h
 J

u
n
e 

  

m
at

er
ia

ls
 a

n
d
 

h
an

d
o
u
ts

, 
d
is

tr
ic

t 

L
C

A
P

s,
 d

is
tr

ic
t 

d
at

a 
re

p
o

rt
s 

3
. A

g
en

d
as

, 
tr

ai
n
in

g
 

m
at

er
ia

ls
 a

n
d
 

h
an

d
o
u
ts

, 
d
is

tr
ic

t 

d
at

a 
re

p
o

rt
s,

 

d
is

tr
ic

t 
L

C
A

P
s 

 

Im
p
ro

v
em

en
t 

S
ci

en
ce

 

te
ch

n
iq

u
es

, 
U

p
lo

ad
in

g
 

L
o
ca

l 
In

d
ic

at
o
rs

 t
o
 

S
ch

o
o
l 

D
as

h
b
o
ar

d
, 

L
C

A
P

 A
d
d
en

d
u
m

, 

B
u
d

g
et

 a
n
d
 L

C
A

P
 a

n
d
 

an
al

y
si

s 
o

f 
d
at

a 

2
. 

A
ss

is
ta

n
t 

S
u
p

er
in

te
n
d
en

t 
at

te
n
d
ed

 

m
o
n
th

ly
 P

L
X

 m
ee

ti
n
g
s 

in
 P

le
as

an
to

n
; 

D
ir

 o
f 

C
&

I 
an

d
 A

ss
t 

S
u
p
t 

at
te

n
d
ed

 I
m

p
ro

v
em

en
t 

S
ci

en
ce

 T
ra

in
in

g
s 

in
 

T
u
la

re
 a

n
d
 a

re
 u

si
n

g
 

w
h
at

 w
as

 l
ea

rn
ed

 t
o
 

h
el

p
 d

is
tr

ic
ts

 i
d
en

ti
fy

 

p
o
ss

ib
le

 s
o
lu

ti
o
n
s 

to
 

in
cr

ea
se

 s
tu

d
en

t 

ac
h
ie

v
em

en
t.

 

3
. 

D
ir

 o
f 

C
&

I 
at

te
n
d
ed

 

L
C

A
P

 D
ir

ec
to

r’
s 

M
ee

ti
n
g
s 

q
u

ar
te

rl
y
. 

S
an

 B
en

it
o
 C

o
u
n
ty

 O
ff

ic
e 

o
f 

E
d
u
ca

ti
o
n
 w

il
l 

p
ro

v
id

e 

te
ch

n
ic

al
 a

ss
is

ta
n
ce

 a
n
d
 

tr
ai

n
in

g
 s

o
 t

h
at

 d
is

tr
ic

ts
 

ac
ro

ss
 R

eg
io

n
 5

 d
ev

el
o
p
 

th
ei

r 
ca

p
ac

it
y
 t

o
 d

ev
el

o
p
 

an
 e

ff
ec

ti
v
e 

M
u
lt

i-
T

ie
re

d
 

S
y
st

em
 o

f 
S

u
p
p
o
rt

 

1
. C

o
m

p
le

te
 a

ll
 R

eg
io

n
al

 L
ea

d
 

d
u
ti

es
 n

ec
es

sa
ry

 f
o
r 

d
is

tr
ic

ts
 t

o
 i

m
p
le

m
en

t 

M
T

S
S

. 

2
. W

o
rk

 w
it

h
 d

is
tr

ic
ts

 i
n
 S

an
 

B
en

it
o
 c

o
u
n
ty

 t
o
 a

p
p
ly

 

p
ar

ti
ci

p
at

e 
in

 C
o
h
o
rt

 1
, 
2

, 

o
r 

3
 g

ra
n
ts

, 

1
. 

O
n
g
o
in

g
 

2
. 

O
n
g
o
in

g
 

3
. 

O
n
g
o
in

g
 

 

1
. A

g
en

d
as

, 
M

T
S

S
 

lo
g
s 

2
. C

o
h
o
rt

 G
ra

n
t 

A
w

ar
d
 l

et
te

rs
, 

si
g
n
-i

n
 s

h
ee

ts
 

fr
o
m

 P
D

 

3
. A

g
en

d
as

, 
tr

ai
n
in

g
 

m
at

er
ia

ls
 a

n
d
 

1
. 

A
ss

t 
S

u
p
t 

h
as

 

at
te

n
d
ed

 a
ll

 S
ta

te
 a

n
d
 

R
eg

io
n
al

 

S
U

M
S

/M
T

S
S

 

m
ee

ti
n
g
s,

 w
o

rk
ed

 w
it

h
 

d
is

tr
ic

ts
 t

o
 a

p
p
ly

 f
o
r 

an
d
 r

ec
ei

v
e 

S
U

M
S

 

g
ra

n
ts

; 
co

o
rd

in
at

ed
 

Page 41 of 83



(M
T

S
S

) 
fo

r 
al

l 
st

u
d
en

ts
. 

3
. W

o
rk

 w
it

h
 t

h
e 

S
w

if
t 

T
ea

m
 

to
 p

ro
v
id

e 
M

T
S

S
 P

D
 f

o
r 

R
eg

io
n
 5

. 

h
an

d
o
u
ts

, 
d
is

tr
ic

t 

d
at

a 
re

p
o

rt
s,

 

F
IA

/F
IT

, 
M

T
S

S
 

lo
g
s 

tr
ai

n
in

g
s 

fo
r 

C
o
h
o
rt

 1
 

an
d
 2

 G
ra

n
t 

A
w

ar
d

ee
s;

 e
st

ab
li

sh
ed

 

S
B

C
O

E
 M

T
S

S
 t

ea
m

s 

w
it

h
 r

eg
u
la

r 
m

ee
ti

n
g
s.

 

2
. 

A
ll

 d
is

tr
ic

ts
 h

av
e 

re
ce

iv
ed

 a
 S

U
M

S
 

g
ra

n
t:

  
S

o
u
th

si
d
e 

an
d
 

A
lt

 E
d
 s

id
es

 r
ec

ei
v

ed
 

g
ra

n
t 

fo
r 

C
o
h
o
rt

 1
; 

H
S

D
, 
S

B
H

S
D

, 
T

re
s 

P
in

o
s,

 C
ie

n
eg

a,
 

B
it

te
rw

at
er

; 
Je

ff
er

so
n
, 

P
an

o
ch

e,
 W

il
lo

w
 

G
ro

v
e 

re
ce

iv
ed

 g
ra

n
t 

fo
r 

C
o
h
o
rt

 2
; 

A
S

JU
S

D
 

an
d
 N

C
JU

S
D

 r
ec

ei
v
ed

 

g
ra

n
ts

 f
o
r 

C
o
h
o
rt

 3
. 

3
. 

S
B

C
O

E
 t

ea
m

 

w
o
rk

ed
 w

it
h
 t

h
e 

o
th

er
 

m
em

b
er

s 
o
f 

R
eg

io
n
 5

 

an
d
 t

h
e 

S
w

if
t 

T
ea

m
 t

o
 

h
o
ld

 t
ra

in
in

g
s 

fo
r 

C
o
h
o
rt

 1
 (

fa
ll

 2
0
1
7
) 

an
d
 2

 (
sp

ri
n

g
 2

0
1
8
).

  

C
o
h
o
rt

 3
 t

ra
in

in
g
s 

ar
e 

sc
h
ed

u
le

d
 f

o
r 

fa
ll

 o
f 

2
0
1
8
 

G
O

A
L

 2
: 

 T
h

e 
S

a
n

 B
en

it
o
 C

o
u

n
ty

 O
ff

ic
e 

o
f 

E
d

u
ca

ti
o
n

 w
il

l 
in

cr
ea

se
 s

tu
d

en
t 

a
ch

ie
v
em

en
t 

a
n

d
 e

d
u

ca
ti

o
n

a
l 

a
cc

es
s 

fo
r 

st
u

d
en

ts
 w

h
o
 

a
re

 d
ir

ec
tl

y
 s

er
v

ed
 b

y
 t

h
e 

C
O

E
. 
  

O
b

je
ct

iv
e
 

A
ct

iv
it

ie
s 

T
im

el
in

e
 

M
ea

su
ra

b
le

 I
n

d
ic

a
to

rs
 

P
ro

g
re

ss
/D

a
te

s 

Page 42 of 83



S
an

 B
en

it
o
 C

o
u
n
ty

 O
ff

ic
e 

o
f 

E
d
u
ca

ti
o
n

 w
il

l 
cr

ea
te

 a
 

cu
lt

u
re

 f
o
cu

se
d
 o

n
 

in
cr

ea
si

n
g
 s

tu
d
en

t 

ac
h
ie

v
em

en
t 

fo
r 

al
l 

st
u
d
en

ts
  

 

1
. C

o
n
ti

n
u
e 

to
 i

m
p
le

m
en

t 
th

e 

R
es

to
ra

ti
v
e 

Ju
st

ic
e 

p
ro

g
ra

m
 a

t 
ea

ch
 A

lt
 E

d
 s

it
e 

2
. P

ro
v
id

e 
st

af
f 

w
it

h
 

p
ro

fe
ss

io
n
al

 d
ev

el
o
p
m

en
t 

in
cl

u
d
in

g
 t

ra
in

in
g
 o

n
 d

at
a 

co
ll

ec
ti

o
n
 f

o
r 

in
st

ru
ct

io
n

al
 

p
ro

g
ra

m
s,

 c
u
rr

en
t 

st
an

d
ar

d
s 

(C
C

S
S

, 
N

G
S

S
) 

an
d
 i

n
st

ru
ct

io
n
al

 s
tr

at
eg

ie
s 

an
d
 t

ra
u
m

a 
in

fo
rm

ed
 

tr
ai

n
in

g
. 

3
. S

ta
ff

 w
il

l 
u
se

 e
st

ab
li

sh
ed

 

P
L

C
s 

to
 a

n
al

y
ze

 d
at

a,
 p

la
n
 

le
ss

o
n
s,

 a
n
d
 d

et
er

m
in

e 

in
st

ru
ct

io
n
al

 s
tr

at
eg

ie
s 

to
 

u
se

 t
o
 h

el
p
 s

tu
d
en

ts
 l

ea
rn

 

th
e 

m
at

er
ia

l.
 

4
. D

ev
el

o
p
 a

 t
es

ti
n

g
 p

la
n
 t

h
at

 

in
cl

u
d
es

 t
h
e 

u
se

 o
f 

P
ra

ct
ic

e 

T
es

ts
, 

In
te

ri
m

 A
ss

es
sm

en
ts

 

an
d
 b

en
ch

m
ar

k
s 

to
 p

re
p
ar

e 

st
u
d
en

ts
 f

o
r 

th
e 

C
A

A
S

P
P

 

1
. 
A

u
g
u
st

 

th
ro

u
g
h
 M

a
y
 

 2
. 
A

u
g
u
st

 

th
ro

u
g
h
 M

a
y
 

 3
. 
O

n
g
o
in

g
 

 4
. 
S

ep
te

m
b
er

 

 

1
. T

ra
in

in
g
 a

g
en

d
as

 

an
d
 s

ch
ed

u
le

, 

m
at

er
ia

ls
, 

S
ch

o
o
lw

id
e 

ru
le

s,
 

d
is

ci
p
li

n
e 

d
at

a 

2
. S

ta
ff

 m
ee

ti
n

g
 

ag
en

d
as

 a
n
d
 

m
at

er
ia

ls
, 

sc
h
o
o
lw

id
e 

d
at

a 

re
p
o
rt

s 
fo

r 
ea

ch
 

p
ro

g
ra

m
 

3
. P

L
C

 A
g
en

d
as

, 

b
en

ch
m

ar
k
 d

at
a,

 

le
ss

o
n
 p

la
n
s 

4
. A

ss
es

sm
en

t 
re

su
lt

s 

fr
o
m

 S
ta

r 
3
6
0
, 

S
B

A
C

 P
ra

ct
ic

e 

an
d
 I

n
te

ri
m

 

A
ss

es
sm

en
ts

 

S
ch

o
o
lw

id
e 

T
es

ti
n
g
 P

la
n
, 

S
B

A
C

 t
es

t 
re

su
lt

s 

1
. 

R
es

to
ra

ti
v
e 

Ju
st

ic
e 

im
p
le

m
en

ta
ti

o
n
 

in
cl

u
d
ed

 t
h
e 

fo
ll

o
w

in
g
: 

 
W

ee
k
ly

 R
J 

ci
rc

le
s 

w
it

h
 a

lt
 e

d
 s

ta
ff

- 
fi

rs
t 

ru
n
 b

y
 R

J 

co
o
rd

in
at

o
r,

 t
h
en

 b
y
 

st
af

f 
 

 
D

ev
el

o
p

ed
 a

n
d
 u

se
d

 

R
J 

S
tu

d
en

t 
C

o
d

e 
o
f 

C
o
n
d
u
ct

 b
eg

in
n
in

g
 

in
 J

an
u
ar

y
 2

0
1
8
  

 
In

 J
an

u
ar

y
, 

E
st

ab
li

sh
ed

 S
tu

d
en

t 

F
am

il
y
 S

u
p
p
o
rt

 U
n
it

 

(S
F

S
U

) 
th

at
 h

o
ld

s 

w
ee

k
ly

 c
o
ll

ab
o
ra

ti
o
n
 

m
ee

ti
n
g
 w

it
h
 

p
ar

en
ts

, 
st

u
d
en

ts
, 

co
u
n
se

lo
r,

 

p
ri

n
ci

p
al

, 
an

d
 t

ea
ch

e

rs
- 

Ja
n
u
ar

y
 t

o
 J

u
n
e 

2
0
1
8
  

2
. 
 S

ta
ff

 P
D

 w
as

 o
ff

er
ed

 

3
 d

ay
s 

a 
w

ee
k
 a

ft
er

 

sc
h
o
o
l 

d
u
ri

n
g
 f

ir
st

 

se
m

es
te

r 
an

d
 i

n
cl

u
d

ed
 

C
u
rr

ic
u
lu

m
 m

ap
p
in

g
, 

le
ss

o
n
 b

u
il

d
in

g
, 
S

T
A

R
 

3
6
0
 a

n
al

y
si

s,
 T

ra
n
si

ti
o
n
 

st
ra

te
g
ie

s 
an

d
 G

o
o

g
le

 

Page 43 of 83



C
la

ss
ro

o
m

. 
S

ec
o
n
d
 

se
m

es
te

r 
T

h
u
rs

d
a
y
 

tr
ai

n
in

g
s 

fo
cu

se
d
 o

n
 

S
T

A
R

 3
6
0
 d

at
a,

 

g
ro

u
p
in

g
 o

f 
st

u
d

en
ts

, 

C
A

A
S

P
P

 a
ss

es
sm

en
t 

tr
ai

n
in

g
 a

n
d
 M

T
S

S
 

w
o
rk

 

3
. 
 A

 d
at

a 
w

al
l 

w
as

 

es
ta

b
li

sh
ed

, 
st

u
d
en

t 

g
ro

u
p
s 

w
er

e 
o
rg

an
iz

ed
, 

an
d
 d

at
a 

an
al

y
si

s 
w

as
 

u
se

d
 t

o
 g

u
id

e 

in
st

ru
ct

io
n
/l

es
so

n
 p

la
n

s.
  

A
d
d
it

io
n
al

 w
o
rk

 i
n
 t

h
is

 

ar
ea

 w
il

l 
co

n
ti

n
u
e 

fo
r 

n
ex

t 
y
ea

r.
 

4
. 
 A

n
 a

ss
es

sm
en

t 
p
la

n
 

w
as

 d
ev

el
o
p
ed

 t
h
at

 

in
cl

u
d
ed

 t
im

el
in

es
 f

o
r 

B
en

ch
m

ar
k
 A

ss
es

sm
en

t 

an
d
 C

A
A

S
P

P
 P

ra
ct

ic
e 

te
st

 a
d
m

in
is

tr
at

io
n
. 

S
tu

d
en

ts
 a

re
 a

ss
es

se
d
 

th
ro

u
g
h
 S

ta
r 

3
6
0
 i

n
 

E
n
g
li

sh
 a

n
d
 

M
at

h
. 

S
tu

d
en

ts
 s

h
o
w

ed
 

g
ro

w
th

 i
n
 b

o
th

 a
re

as
 o

n
 

S
ta

r 
3
6
0
 a

ss
es

sm
en

ts
. 

 

Page 44 of 83



S
a
n

 B
en

it
o
 C

o
u

n
ty

 O
ff

ic
e 

o
f 

E
d

u
ca

ti
o
n

 

2
0
1
7

-1
8
 G

o
a
ls

 &
 O

b
je

c
ti

v
es

 

 

H
u

m
a
n

 R
es

o
u

rc
es

 

 

N
a

m
e:

  
J

en
n

if
er

 L
o
g
u

e 

T
it

le
: 

 A
ss

is
ta

n
t 

S
u

p
er

in
te

n
d

en
t,

 E
d

u
ca

ti
o
n

a
l 

&
 A

d
m

in
is

tr
a

ti
v
e 

S
er

v
ic

es
 

 G
O

A
L

 1
: 

 E
n

su
re

 t
h

a
t 

S
a
n

 B
en

it
o
 C

o
u

n
ty

 O
ff

ic
e 

o
f 

E
d

u
ca

ti
o
n

 H
u

m
a
n

 R
es

o
u

rc
es

 p
o
li

ci
es

 a
n

d
 p

ra
ct

ic
es

 m
ee

t 
a
ll

 l
eg

a
l 

re
q

u
ir

e
m

en
ts

  
  

O
b

je
ct

iv
e
 

A
ct

iv
it

ie
s 

to
 a

cc
o

m
p

li
sh

 t
h

e 
g
o
a
l 

T
im

el
in

e
 

M
ea

su
ra

b
le

 I
n

d
ic

a
to

rs
 

P
ro

g
re

ss
/D

a
te

s 

S
an

 B
en

it
o
 C

o
u
n
ty

 O
ff

ic
e 

o
f 

E
d
u
ca

ti
o
n
 w

il
l 

d
ev

el
o

p
 

an
d
 i

m
p
le

m
en

t 
p
ro

ce
ss

es
 

to
 e

n
su

re
 t

h
e 

sm
o
o
th

 

o
p
er

at
io

n
 o

f 
th

e 
H

u
m

an
 

R
es

o
u
rc

es
 D

ep
ar

tm
en

t 

1
. A

ss
es

s 
cu

rr
en

t 
p
ro

ce
ss

es
 i

n
 

p
la

ce
  

2
. W

o
rk

 w
it

h
 t

h
e 

H
R

 

D
ep

ar
tm

en
t 

an
d
 o

th
er

 

d
ep

ar
tm

en
ts

 t
o
 r

ev
is

e,
 

d
ev

el
o
p
 o

r 
k
ee

p
 p

ro
ce

d
u
re

s 

an
d
 p

ro
ce

ss
es

 t
h
at

 e
n
su

re
 

sm
o
o

th
 o

p
er

at
io

n
s 

3
. U

se
 O

ff
ic

e 
3
6
5
 t

o
 k

ee
p
 t

ra
ck

 

o
f 

cu
rr

en
t 

d
o
cu

m
en

ts
 

in
cl

u
d
in

g
 p

ro
ce

ss
es

, 
jo

b
 

d
es

cr
ip

ti
o

n
s 

4
. M

ee
t 

m
o
n
th

ly
 w

it
h

 t
h
e 

S
B

C
O

E
  

B
u
si

n
es

s 

D
ep

ar
tm

en
t 

to
 e

n
su

re
 H

R
 

an
d
 B

u
si

n
es

s 
p
ro

ce
ss

es
 a

re
 

al
ig

n
ed

 

  

1
. 
O

n
g
o
in

g
 

 2
. 
O

n
g
o
in

g
 

 3
. 
 O

ct
o
b
er

 

 4
. 
M

o
n
th

ly
 

1
. W

ri
tt

en
 p

ro
ce

ss
es

 

an
d
 p

ro
ce

d
u

re
s 

2
. W

ri
tt

en
 p

ro
ce

ss
es

 

an
d
 p

ro
ce

d
u

re
s 

 

1
. 

A
ss

es
se

d
 H

ir
in

g
 a

n
d
 

O
n
b
o
ar

d
in

g
 P

ro
ce

ss
; 

S
u
b
st

it
u
te

 o
n
b
o
ar

d
in

g
 

P
ro

ce
ss

; 
A

es
o
p
 

R
ep

o
rt

in
g
 P

ro
ce

ss
 w

it
h
 

C
am

p
u
s 

U
se

rs
 

2
. 

R
ev

is
ed

 a
n
d
 f

in
al

iz
ed

 

H
ir

in
g
 a

n
d
 O

n
b
o
ar

d
in

g
 

p
ro

ce
ss

 f
o

r 
re

g
u
la

r 

em
p
lo

y
ee

s 
an

d
 

su
b
st

it
u
te

s.
  

C
o
ll

ab
o
ra

te
d
 w

it
h
 

C
am

p
u
s 

U
se

rs
 t

o
 r

ev
is

e 

A
b
se

n
ce

 R
ep

o
rt

in
g
 

P
ro

ce
ss

es
 a

n
d
 F

o
rm

. 

3
. 

F
o
rm

s,
 p

ro
ce

ss
es

 a
n
d
 

jo
b
 d

es
cr

ip
ti

o
n
s 

h
av

e 

b
ee

n
 u

p
lo

ad
ed

 i
n
to

 

el
ec

tr
o
n
ic

 f
o
ld

er
s 

in
 

O
ff

ic
e 

3
6
5
. 
 U

p
d
at

ed
 

Page 45 of 83



d
o
cu

m
en

ts
 a

re
 a

d
d
ed

 t
o
 

an
 e

le
ct

ro
n
ic

 f
o
ld

er
 a

s 

th
ey

 a
re

 r
ev

is
ed

. 
  

4
. 

E
st

ab
li

sh
ed

 m
o
n
th

ly
 

H
R

/B
u
si

n
es

s 
M

ee
ti

n
g
s.

  

D
is

cu
ss

ed
 P

o
si

ti
o
n

 

C
o
n
tr

o
l,

 Q
S

S
 

p
ro

ce
d
u
re

s,
 W

o
rk

er
’s

 

C
o
m

p
, 

L
ea

v
es

, 
an

d
 

o
th

er
 p

ro
ce

ss
es

 t
h
at

 

in
v
o
lv

e 
H

R
 a

n
d
 

B
u
si

n
es

s.
 

S
an

 B
en

it
o
 C

o
u
n
ty

 O
ff

ic
e 

o
f 

E
d
u
ca

ti
o
n
 w

il
l 

co
ll

ab
o
ra

te
 w

it
h
 t

h
e 

S
B

C
O

E
 B

u
si

n
es

s 

D
ep

ar
tm

en
t 

to
 i

m
p
le

m
en

t 

P
o
si

ti
o
n
 C

o
n
tr

o
l 

th
ro

u
g
h
 

Q
C

C
 

1
. V

er
if

y
 t

h
at

 a
ll

 i
n
fo

rm
at

io
n
 i

n
 

Q
C

C
 i

s 
ac

cu
ra

te
 a

n
d
 u

p
-t

o
-

d
at

e 

2
. D

ev
el

o
p
 a

n
d
 i

m
p
le

m
en

t 

sy
st

em
s 

an
d
 p

ro
ce

ss
es

 t
h

at
 

p
ro

v
id

e 
o
p
p
o
rt

u
n
it

ie
s 

fo
r 

in
te

rn
al

 a
u
d
it

s 
o
f 

in
fo

rm
at

io
n
 i

n
 Q

C
C

 

3
. I

m
p
le

m
en

t 
P

o
si

ti
o
n
 C

o
n
tr

o
l 

1
. 
 A

u
g
u
st

/ 

S
ep

te
m

b
er

 

 2
. 
O

n
g
o
in

g
 

 3
. 
Ja

n
u
ar

y
 

1
. Q

C
C

 r
ep

o
rt

s 

2
. W

ri
tt

en
 p

ro
ce

ss
es

 

an
d
 p

ro
ce

d
u

re
s 

3
. P

o
si

ti
o
n
 c

o
n
tr

o
l 

re
p
o
rt

s 

1
. 

A
u
d
it

ed
 Q

C
C

 t
w

ic
e 

th
is

 y
ea

r 
an

d
 m

ad
e 

co
rr

ec
ti

o
n
s.

 

2
. 

D
ev

el
o
p
ed

 p
ro

ce
ss

es
 

fo
r 

au
d
it

in
g
 t

h
e 

E
A

 a
n
d
 

W
-4

 S
cr

ee
n
s 

in
 Q

C
C

. 
  

3
. 

A
ss

t 
S

u
p
t 

o
f 

B
u
si

n
es

s 

an
d
 A

ss
t 

S
u
p
t 

o
f 

E
d
/A

d
m

in
 S

er
v
ic

es
 

at
te

n
d
ed

 2
-d

a
y
 Q

C
C

 

tr
ai

n
in

g
. 
 C

u
rr

en
tl

y
 

en
su

ri
n
g
 a

ll
 d

at
a 

is
 

re
v
ie

w
ed

 a
n
d
 a

cc
u
ra

te
 

in
 t

h
e 

sy
st

em
. 
  

 G
O

A
L

 2
: 

 E
n

su
re

 t
h

a
t 

d
is

tr
ic

ts
 a

cr
o

ss
 S

a
n

 B
en

it
o
 C

o
u

n
ty

 k
n

o
w

 a
n

d
 u

n
d

er
st

a
n

d
 c

u
rr

en
t 

H
u

m
a
n

 R
es

o
u

rc
es

 p
ra

c
ti

ce
s 

so
 t

h
ey

 a
re

 

a
b

le
 t

o
 m

ee
t 

a
ll

 l
eg

a
l 

re
q

u
ir

em
en

ts
  
  

O
b

je
ct

iv
e
 

A
ct

iv
it

ie
s 

to
 a

cc
o

m
p

li
sh

 t
h

e 
g
o
a
l 

T
im

el
in

e
 

M
ea

su
ra

b
le

 I
n

d
ic

a
to

rs
 

P
ro

g
re

ss
/D

a
te

s 

S
an

 B
en

it
o
 C

o
u
n
ty

 O
ff

ic
e 

1
. H

o
ld

 c
o
u
n
ty

w
id

e 
H

u
m

an
 

1
. 
 O

ct
o
b
er

, 
1
. A

g
en

d
as

 a
n
d
 

1
. 

C
o
u
n
ty

w
id

e 
H

R
 

Page 46 of 83



o
f 

E
d
u
ca

ti
o
n
 w

il
l 

co
m

m
u
n
ic

at
e 

H
u
m

an
 

R
es

o
u
rc

es
 D

ep
ar

tm
en

t 

ro
le

s 
an

d
 r

es
p
o
n
si

b
il

it
ie

s 

to
 S

B
C

 s
ch

o
o
l 

d
is

tr
ic

ts
. 

R
es

o
u
rc

es
 M

ee
ti

n
g
s 

q
u
ar

te
rl

y
 

2
. C

o
m

m
u
n
ic

at
e 

w
it

h
 d

is
tr

ic
ts

 

ab
o
u
t 

th
e 

ro
le

s 
an

d
 

re
sp

o
n
si

b
il

it
ie

s 
o
f 

H
R

 

d
ep

ar
tm

en
ts

 

3
. P

ro
v
id

e 
re

so
u
rc

es
 a

n
d
 b

es
t 

p
ra

ct
ic

es
 t

o
 d

is
tr

ic
ts

 

co
n
ce

rn
in

g
 H

u
m

an
 

R
es

o
u
rc

es
 

D
ec

em
b

er
, 

F
eb

ru
ar

y
, 

A
p
ri

l 

 2
. 
o
n
g
o
in

g
 

 3
. 
o
n
g
o
in

g
 

m
in

u
te

s 

2
. e

m
ai

l,
 a

g
en

d
as

, 
H

R
 

n
ew

sl
et

te
r 

3
. e

m
ai

l,
 a

g
en

d
as

, 
H

R
 

n
ew

sl
et

te
r 

M
ee

ti
n
g
 h

el
d
 

q
u
ar

te
rl

y
—

9
/6

/1
7
; 

1
2
/4

/1
7
; 

1
/8

/1
8

; 

2
/1

0
/1

8
; 

4
/9

/1
8

  

2
. 

C
o
m

m
u
n
ic

at
io

n
 a

b
o
u
t 

ro
le

s 
an

d
 

re
sp

o
n
si

b
il

it
ie

s,
 u

p
d
at

es
 

fr
o
m

 C
D

E
 a

n
d
 C

T
C

 

an
d
 c

o
ll

ab
o
ra

ti
v
e 

p
ro

b
le

m
 s

o
lv

in
g
 t

o
o
k
 

p
la

ce
 i

n
 c

o
u
n
ty

w
id

e 

m
ee

ti
n
g
s.

  
 A

d
d
it

io
n
al

 

in
fo

rm
at

io
n
 i

s 
em

ai
le

d
 

o
u
t 

as
 n

ec
es

sa
ry

. 

3
. 

H
el

d
 F

R
IS

K
 T

ra
in

in
g
 

th
ro

u
g
h
 t

h
e 

L
ea

d
er

sh
ip

 

S
er

ie
s.

  
B

es
t 

p
ra

ct
ic

es
 

an
d
 r

es
o
u
rc

es
 w

as
 

p
ro

v
id

ed
 d

u
ri

n
g
 

co
u
n
ty

w
id

e 
H

R
 

m
ee

ti
n
g
s.

  
T

h
e 

fi
rs

t 
S

an
 

B
en

it
o
 C

o
u
n
ty

 

R
ec

ru
it

m
en

t 
F

ai
r 

w
as

 

h
el

d
 i

n
 M

ay
. 

 

Page 47 of 83



Sa
n 

B
en

ito
 C

ou
nt

y 
O

ff
ic

e 
of

 E
du

ca
tio

n 
G

oa
ls

 &
 O

bj
ec

tiv
es

 
 

T
ec

hn
ol

og
y 

D
ep

ar
tm

en
t 

N
am

e:
  R

oy
 F

. S
im

s I
I 

T
itl

e:
  T

ec
hn

ol
og

y 
D

ir
ec

to
r 

 
G

O
A

L
 1

:  
U

pg
ra

de
 S

B
C

O
E

 fi
be

r 
dr

op
 to

 1
0 

G
B

  

O
bj

ec
tiv

e 
A

ct
iv

iti
es

 to
 a

cc
om

pl
is

h 
th

e 
go

al
 

T
im

el
in

e 
M

ea
su

ra
bl

e 
In

di
ca

to
rs

 
Pr

og
re

ss
/D

at
es

 

U
pg

ra
de

 S
B

C
O

E
 fi

be
r 

dr
op

 to
 1

0 
G

B
 

1.
 C

on
tin

ue
 w

or
k 

w
ith

 C
E

N
IC

, 
A

M
S,

 E
N

A
, K

12
H

SN
 

1.
 D

ec
em

be
r 

   
20

17
 

Pl
an

 fi
na

liz
ed

 a
nd

 
sc

op
e 

of
 p

ro
je

ct
s c

le
ar

ly
 

de
fin

ed
 a

nd
 d

el
eg

at
ed

 
to

 p
ro

pe
r 

en
tit

y.
 

W
or

ke
d 

w
ith

 a
ll 

or
ga

ni
za

tio
ns

 to
 g

et
 

10
G

B
 d

ro
p 

in
st

al
le

d 

2.
 F

ir
ew

al
l a

nd
 U

R
L

 fi
lte

r 
in

st
al

le
d 

2.
 D

ec
em

be
r 

20
17

 
2.

 fu
nc

tio
ni

ng
 fi

lte
r 

an
d 

fir
ew

al
l w

ith
 m

ig
ra

te
d 

an
d 

co
nv

er
te

d 
pe

rm
is

si
on

s, 
ru

le
s a

nd
 

co
nf

ig
ur

at
io

ns
 

Fi
re

po
w

er
 F

ir
ew

al
l 

in
st

al
le

d.
 m

ig
ra

te
d 

ol
d 

co
nf

ig
ur

at
io

ns
 

an
d,

 p
er

m
is

si
on

s, 
an

d 
ru

le
s. 

W
e 

w
ill

 
co

nt
in

ue
 to

 lo
ok

 a
t 

tr
af

fic
 a

nd
 c

lo
se

 
se

cu
ri

ty
 r

is
ks

 a
s w

e 
id

en
tif

y 
th

em
. 

G
O

A
L

 3
: E

ns
ur

e 
th

at
 K

-1
2 

ed
uc

at
io

na
l i

ns
tit

ut
io

ns
 h

av
e 

th
e 

ca
pa

ci
ty

, i
nf

ra
st

ru
ct

ur
e,

 e
qu

ip
m

en
t t

o 
m

ee
t a

ca
de

m
ic

 a
nd

 b
us

in
es

s n
ee

ds
 fo

r 
ef

fe
ct

iv
e 

an
d 

ef
fic

ie
nt

 o
pe

ra
tio

ns
 a

nd
 in

st
ru

ct
io

n.
 

O
bj

ec
tiv

e 
A

ct
iv

iti
es

 
T

im
el

in
e 

M
ea

su
ra

bl
e 

In
di

ca
to

rs
 

Pr
og

re
ss

/D
at

es
 

1.
L

oo
k 

fo
r 

gr
an

ts
 a

nd
 o

th
er

 o
pp

or
tu

ni
tie

s 
to

 a
ss

is
t d

is
tr

ic
ts

 in
 a

tta
in

in
g 

be
tte

r 
te

ch
no

lo
gy

 a
cc

es
s. 

 
 

1.
  W

or
k 

w
ith

 g
ra

nt
 

or
ga

ni
za

tio
ns

 a
nd

 c
om

pa
ni

es
 to

 
fin

d 
op

po
rt

un
iti

es
 fo

r 
th

e 
va

ri
ou

s a
re

as
. 

1.
 O

ng
oi

ng
 

1.
  I

nc
re

as
ed

 b
an

dw
id

th
 

fo
r 

di
st

ri
ct

 o
n 

do
w

n 
to

 
th

e 
en

d 
us

er
 

 

C
om

pl
et

ed
: 

A
SJ

U
SD

 
N

C
JU

SD
 

So
ut

hs
id

e 

Page 48 of 83



 
T

re
s P

in
os

 
B

itt
er

 w
at

er
 

Je
ff

er
so

n 
Ju

ve
ni

le
 H

al
l 

Pe
nd

in
g:

 
Pa

no
ch

e 
C

ie
ne

ga
 

W
ill

ow
 G

ro
ve

 
2.

 C
on

tin
ue

 to
 lo

ok
 fo

r 
in

cr
ea

se
d 

ba
nd

w
id

th
 a

nd
 r

ed
uc

ed
 r

at
es

. I
nt

er
ne

t 
Se

rv
ic

e 
Pr

ov
id

er
s (

IS
P)

 o
r 

L
in

e 
A

cc
es

s/
 

W
ir

el
es

s A
cc

es
s c

om
pa

ni
es

. 

2.
 W

or
k 

w
ith

 a
ll 

po
te

nt
ia

l 
ve

nd
or

s t
o 

fin
d 

re
du

ce
d 

co
st

s. 
   

   
a.

 E
ra

te
 

   
   

b.
 L

oc
al

 V
en

do
rs

 (r
ur

al
) 

2.
O

ng
oi

ng
 

2.
 N

ew
 S

er
vi

ce
s 

W
en

t o
ut

 fo
r 

E
ra

te
 a

t 
Pi

nn
ac

le
s a

nd
 E

C
E

. 
W

e 
w

ill
 sa

ve
 m

on
ey

 
an

d 
ha

ve
 fa

st
er

 
in

te
rn

et
 a

t t
he

 
lo

ca
tio

ns
. I

 w
ill

 h
av

e 
pa

rt
ic

ul
ar

 sa
vi

ng
s i

n 
18

-1
9 

3.
 D

is
co

nn
ec

t o
ld

 sy
st

em
s a

nd
 se

rv
ic

es
  

3.
 r

es
ea

rc
h 

an
d 

pi
np

oi
nt

 
sy

st
em

s a
nd

 se
rv

ic
es

 th
at

 c
an

 
be

 o
r 

ne
ed

 to
 b

e 
di

sc
on

ne
ct

ed
. 

 

3.
 O

ng
oi

ng
 

3.
 D

is
co

nn
ec

tio
ns

 
D

is
co

nn
ec

tin
g 

al
l 

D
S3

 sy
st

em
, 

di
sc

on
ne

ct
in

g 
an

d 
co

nv
er

tin
g 

ol
d 

A
T

T
 

co
lle

ct
or

 in
to

 n
ew

 o
ne

 
fo

r 
Pi

nn
ac

le
s a

nd
 

E
C

E
. 

G
O

A
L

 4
:  

C
on

tin
ue

 to
 in

cr
ea

se
 S

B
C

O
E

 te
ch

no
lo

gy
 o

pp
or

tu
ni

tie
s t

o 
of

fe
r 

ad
di

tio
na

l s
er

vi
ce

s n
ot

 p
re

vi
ou

sl
y 

av
ai

la
bl

e 
 

 
 

 
O

bj
ec

tiv
e 

A
ct

iv
iti

es
 

T
im

el
in

e 
M

ea
su

ra
bl

e 
In

di
ca

to
rs

 
 

1.
 S

er
ve

r 
ro

om
 u

pg
ra

de
 

a.
 o

ff
er

 S
of

tw
ar

e 
as

 a
 se

rv
ic

e 
(S

A
A

S)
 

1.
 

D
om

ai
n 

co
nt

ro
lli

ng
 

2.
 

D
at

ab
as

e 
ho

st
in

g 
3.

 
C

lo
ud

 st
or

ag
e 

1.
 

w
or

k 
w

ith
 v

en
do

r 
to

 
cr

ea
te

 p
la

n 
an

d 
im

pl
em

en
t n

ew
 se

rv
er

 
ro

om
 r

es
tr

uc
tu

re
. 

 

1.
 O

ct
ob

er
  

20
16

 
1.

 in
st

al
le

d 
an

d 
co

nf
ig

ur
ed

 
W

e 
ha

ve
 c

on
tin

ue
d 

to
 

re
sh

ap
e 

ou
r 

se
rv

er
 

ro
om

 a
nd

 n
et

w
or

k.
 

W
e 

al
so

 sw
itc

h 
ou

r 
ex

te
rn

al
 D

N
S 

to
 

N
eu

st
ar

 fo
r 

ad
de

d 
se

cu
ri

ty
. 

2.
 X

or
co

m
- N

ew
 V

oi
p 

In
st

al
la

tio
n 

   
   

 a
. O

ff
er

 p
ho

ne
 se

rv
ic

e 
to

 sc
ho

ol
s 

V
IO

P 
 

2.
 W

ith
 th

e 
ne

w
 

im
pl

em
en

ta
tio

n 
of

 X
or

co
m

 w
e 

ca
n 

of
fe

r 
ho

st
ed

 V
io

p 
Se

rv
ic

es
. 

2.
 S

ep
te

m
be

r 
20

16
 

2.
 C

on
ne

ct
ed

 d
is

tr
ic

t 
O

pp
or

tu
ni

ty
: 1

st
 

So
ut

hs
id

e 
D

is
tr

ic
t. 

Ph
on

e 
sy

st
em

 is
 h

yb
ri

d 
of

 a
na

lo
g 

an
d 

V
O

IP
 

W
e 

ha
ve

 n
ot

 u
se

d 
X

or
co

m
 a

t t
hi

s p
oi

nt
 

at
 o

th
er

 si
te

s. 
W

e 
ar

e 
go

in
g 

to
 c

om
bi

ne
 

N
C

JU
SD

 M
&

S.
 

Page 49 of 83



ca
us

in
g 

m
an

y 
is

su
es

. 

3.
  D

at
ab

as
e 

H
os

tin
g 

- A
er

ie
s 

   
   

a.
 B

ac
k 

up
 d

at
ab

as
es

 
   

   
b.

 U
pd

at
es

 to
 r

ep
or

tin
g 

ex
tr

ac
ts

 
   

   
c.

 A
ss

is
ta

nc
e 

w
ith

 S
ta

te
 r

ep
or

tin
g 

an
d 

   
   

 
fo

rm
at

tin
g 

   
   

d.
  

3.
 H

os
t A

er
ie

s d
at

ab
as

es
 fo

r 
di

st
ri

ct
s a

nd
 a

ss
is

t w
ith

 
im

pl
em

en
ta

tio
n.

  

Im
pl

em
en

te
d 

1.
 W

ill
ow

 g
ro

ve
 is

 fi
rs

t 
fu

lly
 im

pl
em

en
te

d 
D

is
tr

ic
t. 

2.
 S

pe
ci

al
 S

er
vi

ce
s I

s 
ne

xt
 o

n 
fu

ll 
im

pl
em

en
ta

tio
n 

3.
 T

re
s P

in
os

 h
as

 
ex

pr
es

se
d 

in
te

re
st

 in
 

qu
ot

e 

W
e 

ar
e 

br
in

gi
ng

 o
n 

C
ha

m
be

rl
ai

ns
 a

nd
 

So
ut

hs
id

e 
th

is
 

co
m

in
g 

ye
ar

. L
as

t 
ye

ar
 w

e 
co

m
pl

et
ed

 
T

re
s P

in
os

. 

G
oa

l 4
: I

nc
re

as
e 

pe
rt

in
en

t i
nf

or
m

at
io

n 
di

st
ri

bu
tio

n 
to

 th
e 

di
st

ri
ct

s t
hr

ou
gh

 v
ar

io
us

 c
om

m
un

ic
at

io
n 

ou
tle

ts
. 

O
bj

ec
tiv

e 
A

ct
iv

iti
es

 
T

im
el

in
e 

M
ea

su
ra

bl
e 

In
di

ca
to

rs
 

Pr
og

re
ss

/D
at

es
 

D
is

tr
ib

ut
io

n 
ne

w
 la

w
s, 

be
st

 p
ra

ct
ic

es
, 

tr
en

ds
, a

nd
 o

th
er

 r
el

at
iv

e 
in

fo
. 

W
e 

w
ill

 se
nd

 o
ut

 in
fo

 a
fte

r 
al

l 
T

T
SC

 m
ee

tin
gs

  
 C

om
m

it 
to

 in
te

rg
ov

er
nm

en
ta

l 
te

ch
no

lo
gy

 m
ee

tin
gs

. 
 In

di
vi

du
al

iz
ed

 b
oa

rd
 

co
lla

bo
ra

tio
ns

 
 PD

 O
pp

or
tu

ni
tie

s:
 

 A
er

ie
s 

C
al

pa
ds

 
C

al
pa

ds
 in

 A
er

ie
s 

 B
as

ic
 se

cu
ri

ty
, w

eb
 e

tiq
ue

tte
.  

O
n 

G
oi

ng
 

 
W

e 
ha

ve
 c

on
tin

ue
d 

to
 

se
nd

 o
ut

 im
po

rt
an

t 
in

fo
rm

at
io

n.
 S

en
t o

ut
 

2 
ne

w
sl

et
te

rs
 la

st
 

ye
ar

, 
in

te
rg

ov
er

nm
en

ta
l 

w
as

 n
ot

 
re

es
ta

bl
is

he
d.

 
 PD

 h
as

 r
em

ai
ne

d 
in

di
vi

du
al

iz
ed

 fo
r 

ta
rg

et
ed

 a
cq

ui
si

tio
n 

of
 sk

ill
s. 

 

 

Page 50 of 83



1 
 

 

   
   

   
   

   
   

  S
an

 B
en

ito
 C

ou
nt

y 
O

ffi
ce

 o
f E

du
ca

tio
n 

 
   

   
   

   
   

   
   

   
  2

01
7.

20
18

 G
oa

ls 
&

 O
bj

ec
tiv

es
 

  
Sp

ec
ia

l E
du

ca
tio

n
D

ep
ar

tm
en

t L
ea

de
rs

hi
p 

T
ea

m
 

N
am

e:
  B

ill
 S

ac
ha

u 
T

itl
e:

 
 D

ir
ec

to
r,

 S
pe

ci
al

 S
er

vi
ce

s 
 

 N
am

e:
  T

ar
sh

a 
Fo

ye
, E

d.
 S

 
T

itl
e:

  C
oo

rd
in

at
or

, S
pe

ci
al

 E
du

ca
tio

n 
 

  G
O

A
L 

1:
  L

ea
di

ng
 a

nd
 S

up
po

rt
in

g 
th

e 
te

am
 th

ro
ug

h 
th

e 
Sp

ec
ia

l E
du

ca
tio

n 
D

ep
ar

tm
en

t S
tr

at
eg

ic
 P

la
n 

 
O

bj
ec

tiv
e 

A
ct

iv
iti

es
 to

 a
cc

om
pl

is
h 

th
e 

go
al

 
T

im
el

in
e 

M
ea

su
ra

bl
e 

In
di

ca
to

rs
 

M
ID

 Y
E

A
R

 R
E

V
IE

W
 

A
U

G
. -

 J
A

N
. 

E
nd

 o
f t

he
 Y

ea
r 

R
ev

ie
w

 
FE

B
. –

 J
U

N
E 

20
17

.2
01

8 
St

ra
te

gi
c 

Pl
an

  
R

ev
ie

w
 &

 
es

ta
bl

ish
 

ob
je

ct
iv

es
, a

nd
 

co
m

m
itm

en
t. 

  

1.
 

Pr
e-

Se
rv

ic
e-

In
tro

du
ce

 P
la

n 
2.

 
M

on
th

ly
 u

pd
at

es
 

3.
 

M
id

-y
ea

r-
re

vi
ew

 &
da

ta
 

co
lle

ct
io

n 
4.

 
Y

ea
r-

En
d 

R
ev

ie
w

 &
 d

at
a 

co
lle

ct
io

n,
 N

ex
t S

te
ps

  
 

A
ug

us
t, 

D
ec

em
be

r 
M

ay
  

A
ge

nd
a,

 c
ha

rts
, 

st
af

f f
ee

db
ac

k 
fo

rm
s  

St
ra

te
gi

c 
Pl

an
 

1.
 

In
tro

du
ct

io
n 

of
 S

tra
te

gi
c 

Pl
an

, o
ur

 
pr

io
rit

ie
s a

nd
 n

or
m

s. 
 

2.
 

Ja
n.

 S
tra

te
gi

c 
Pl

an
 m

id
- y

ea
r r

ev
ie

w
 

an
d 

up
da

te
s (

fe
ed

ba
ck

 fr
om

 a
ll 

de
pa

rtm
en

t m
em

be
rs

) 

 W
rit

te
n 

Po
lic

ie
s a

nd
 P

ro
ce

du
re

s  
D

ep
ar

tm
en

t M
ee

tin
gs

…
 

1.
 

C
om

m
un

ic
at

io
n 

Pl
an

 
2.

 
SI

R
A

S 
3.

 
W

ho
 M

ov
ed

 M
y 

C
he

es
e 

 
4.

 
M

iss
io

n 
St

at
em

en
t  

5.
 

LR
E 

Pr
es

en
ta

tio
n 

6.
 

St
re

ng
th

sF
in

de
r  

St
ra

te
gi

c 
Pl

an
 

1.
 C

on
tin

ue
 to

 re
vi

ew
 o

ur
 S

tra
te

gi
c 

Pl
an

, 
no

rm
s a

nd
 si

te
 p

rio
rit

ie
s. 

 T
hi

s w
ill

 c
ar

ry
 o

ve
r 

in
to

 th
e 

20
18

.2
01

9 
sc

ho
ol

 y
ea

r. 
  W

ri
tt

en
 P

ol
ic

ie
s a

nd
 P

ro
ce

du
re

s 
D

ep
ar

tm
en

t M
ee

tin
gs

…
 

1.
 

C
om

m
un

ic
at

io
n 

Pl
an

 
2.

 
SI

R
A

S 
3.

 
W

ho
 M

ov
ed

 M
y 

C
he

es
e 

4.
 

St
re

ng
th

fin
de

rs
 

5.
 

St
ra

te
gi

es
 fo

r s
tu

de
nt

s o
n 

th
e 

A
ut

ism
 

Sp
ec

tru
m

 
6.

 
M

on
th

ly
 P

la
n 

A
he

ad
 G

ui
de

 
7.

 
Re

po
rts

 fo
r a

ss
es

sm
en

ts
 

 

Fo
llo

w
 w

rit
te

n 
po

lic
y 

an
d 

pr
oc

ed
ur

es
 a

s 
ou

tli
ne

d 
in

 th
e 

Sp
ec

ia
l 

Ed
uc

at
io

n 
D

ep
ar

tm
en

t 
To

ol
bo

x 
an

d 
SE

LP
A

 
H

an
db

oo
k.

 
   

1.
 

Pr
ov

id
e 

up
da

te
d 

D
ep

ar
tm

en
t 

To
ol

bo
x 

w
ith

 re
so

ur
ce

s. 
 

2.
 

Pr
ov

id
e 

an
d 

re
vi

ew
 u

pd
at

ed
 

Pl
an

-A
he

ad
 G

ui
de

 fo
r e

ac
h 

de
pa

rtm
en

t. 
 

3.
 

M
od

el
 th

e 
W

ay
-P

re
-s

er
vi

ce
 

pr
of

es
si

on
al

 d
ev

el
op

m
en

t 
e.

g.
 e

xe
m

pl
ar

y 
re

po
rt 

w
rit

in
g 

an
d 

IE
P 

no
te

 ta
ki

ng
.  

4.
 

Pl
an

 - 
A

he
ad

 G
ui

de
, S

tu
de

nt
 

Se
rv

ic
e 

Lo
gs

, R
ep

or
t 

Te
m

pl
at

e 
co

nv
er

te
d 

to
 C

lo
ud

 
36

5.
 

 

O
ng

oi
ng

 w
ith

 
M

on
th

ly
 c

he
ck

 
in

  

C
om

pl
et

io
n 

of
 

tra
ns

iti
on

 o
f t

he
 

Sp
ec

ia
l 

Ed
uc

at
io

n 
D

ep
ar

tm
en

t 
H

an
db

oo
k 

in
to

 
O

ffi
ce

 3
65

 C
lo

ud
 

To
ol

bo
x 

Page 51 of 83



2 
 

 

 
7.

 
M

on
th

ly
 P

la
n 

A
he

ad
 G

ui
de

 w
ith

 
ta

rg
et

s f
or

 th
e 

m
on

th
 

8.
 

In
te

gr
at

ed
 R

ep
or

ts
 fo

r a
ll 

as
se

ss
m

en
ts

 
Te

ch
no

lo
gy

 
1.

 
O

ffi
ce

 3
65

  
2.

 
 M

on
th

ly
 te

ch
no

lo
gy

 u
pd

at
e,

 u
sin

g 
go

og
le

 d
oc

s a
nd

 O
ffi

ce
 3

65
 i.

e.
  

A
tta

ch
in

g 
vi

de
os

 in
 d

oc
um

en
ts

, 
ca

le
nd

ar
 e

xp
an

sio
n,

  
3.

 
A

ll 
st

af
f u

 se
 O

ut
lo

ok
 C

al
en

da
rs

 fo
r 

W
or

k/
St

ud
en

t S
er

vi
ce

 S
ch

ed
ul

es
  

4.
 

Pl
an

-A
he

ad
 G

ui
de

  
5.

 
Te

am
s –

 W
ee

kl
y 

no
te

s i
n 

O
ne

 D
riv

e 
 

6.
 

 E
le

ct
ro

ni
c 

Se
rv

ic
e 

Lo
gs

  
7.

 
C

as
e 

m
an

ag
em

en
t T

oo
ls 

vi
a 

O
ffi

ce
 

36
5 

 

   T
ec

hn
ol

og
y  

1.
 

O
ffi

ce
 3

65
 

2.
 

M
on

th
ly

 T
ec

hn
ol

og
y 

U
pd

at
es

…
D

ep
ar

tm
en

t M
ee

tin
gs

 
3.

 
O

ut
lo

ok
 C

al
en

da
rs

...
up

da
tin

g 
an

d 
sh

ar
in

g,
 n

ee
ds

 to
 b

e 
m

or
e 

co
ns

ist
en

t 
4.

 
Te

am
 M

ee
tin

g 
no

te
s…

el
ec

tro
ni

ca
lly

 
sh

ar
ed

…
 

5.
 

El
ec

tro
ni

c 
Se

rv
ic

e 
Lo

gs
…

Sh
ar

ed
 a

t 
th

e 
en

d 
of

 th
e 

20
17

.2
01

8 
sc

ho
ol

 y
ea

r 
by

 th
e 

va
rio

us
 d

ep
ar

tm
en

ts
 

 
      

Ex
pa

nd
 th

e 
us

e 
of

 te
ch

no
lo

gy
 to

 
im

pr
ov

e 
de

pa
rtm

en
t 

co
m

m
un

ic
at

io
n 

an
d 

th
e 

de
liv

er
y 

of
 in

st
ru

ct
io

n 
to

 
im

pr
ov

e 
co

m
pl

ia
nc

e,
 

m
on

ito
rin

g,
 a

nd
 

da
ta

 c
ol

le
ct

io
n 

1.
 

C
om

m
un

ic
at

e 
up

da
te

d 
fe

de
ra

l a
nd

 st
at

e 
gu

id
el

in
es

 
el

ec
tro

ni
ca

lly
 a

nd
 v

er
ba

lly
 

vi
a 

de
pa

rtm
en

t m
ee

tin
gs

. 
  

2.
 

St
af

f D
ev

el
op

m
en

t o
n 

O
ffi

ce
 

36
5 

an
d 

G
oo

gl
e 

D
oc

s. 
 

 

3.
 

A
ss

es
sm

en
t T

ea
m

s 
w

ill
 

be
gi

n 
to

 u
se

 C
lo

ud
 to

 
co

or
di

na
te

/d
ra

ft 
in

te
gr

at
ed

 
as

se
ss

m
en

t r
ep

or
ts

.  
 

4.
 

St
af

f w
ill

 b
e 

in
vi

te
d 

to
 u

se
 

th
e 

G
oo

gl
e 

C
la

ss
ro

om
 w

he
re

 
im

po
rta

nt
 d

oc
um

en
ts

 w
ill

 b
e 

sh
ar

ed
 a

nd
 a

ss
ig

nm
en

ts
 w

ill
 

be
 c

re
at

ed
 

 

A
ug

us
t  

In
-s

er
vi

ce
 

   Im
pl

em
en

ta
tio

n 
Se

pt
em

be
r 2

01
7 

        O
ng

oi
ng

 

D
ep

ar
tm

en
t S

ig
n 

in
 sh

ee
t. 

 
   O

ng
oi

ng
…

 
   C

om
pl

et
ed

 
A

ss
es

sm
en

t 
R

ep
or

ts
  

   W
e 

w
ill

 m
od

el
 

an
d 

di
sc

us
s a

t o
ur

 
st

af
f m

ee
tin

gs
 

G
O

A
L 

2:
  B

ui
ld

in
g 

th
e 

L
ea

de
rs

hi
p 

C
ap

ac
ity

 o
f t

he
 D

ep
ar

tm
en

t  
 

O
bj

ec
tiv

e 
A

ct
iv

iti
es

 to
 a

cc
om

pl
is

h 
th

e 
go

al
 

T
im

el
in

e 
M

ea
su

ra
bl

e 
In

di
ca

to
rs

 
M

ID
 Y

E
A

R
 R

E
V

IE
W

 
A

U
G

. –
 J

A
N

. 
E

nd
 o

f t
he

 Y
ea

r 
R

ev
ie

w
 

FE
B

. –
 J

U
N

E 
C

on
tin

ue
 to

 
co

or
di

na
te

 a
nd

 
ca

lib
ra

te
 

de
pa

rtm
en

t 
le

ad
er

sh
ip

  
 

1.
 

D
ire

ct
or

, c
oo

rd
in

at
or

, 
re

ce
pt

io
ni

st
, &

 a
dm

in
 

as
sis

ta
nt

 w
ill

 c
on

tin
ue

 to
 

m
ee

t w
ee

kl
y.

   
  

2.
 

M
en

to
rs

 fo
r I

nt
er

n 
Te

ac
he

rs
  

 

O
ng

oi
ng

 w
/ 

m
on

th
ly

  
M

ee
tin

g 
N

ot
es

  
      PD

 e
va

lu
at

io
ns

  

D
ep

ar
tm

en
t L

ea
de

rs
hi

p 
1.

 
W

ee
kl

y 
O

ffi
ce

 M
ee

tin
gs

  
2.

 
W

ee
kl

y 
A

dm
in

. C
oo

rd
in

at
io

n 
3.

 
W

ee
kl

y 
Ps

yc
ho

lo
gi

st
 C

oo
rd

in
at

io
n 

D
ep

ar
tm

en
t C

ap
ac

ity
 

1.
 

V
et

er
an

 T
ea

ch
er

s C
on

tin
ue

 to
 S

up
po

rt 
re

ce
nt

ly
 c

re
de

nt
ia

le
d 

te
ac

he
rs

. 

D
ep

ar
tm

en
t L

ea
de

rs
hi

p 
1.

 W
ee

kl
y 

O
ffi

ce
 M

ee
tin

gs
…

Ev
er

y 
Fr

id
ay

  
2.

 W
ee

kl
y 

A
dm

in
. C

oo
rd

in
at

io
n …

M
on

da
y 

  D
ep

ar
tm

en
t C

ap
ac

ity
 

1.
 V

et
er

an
 T

ea
ch

er
s C

on
tin

ue
 to

 S
up

po
rt 

re
ce

nt
ly

 c
re

de
nt

ia
le

d 
te

ac
he

rs
. 

Page 52 of 83



3 
 

 

C
on

tin
ue

 to
 b

ui
ld

 
de

pa
rtm

en
t 

ca
pa

ci
ty

  
 

2.
 

Pa
rti

ci
pa

tio
n 

in
 S

EL
PA

 le
d 

Pr
of

es
si

on
al

 
D

ev
el

op
m

en
t i

.e
. T

ra
um

a 
In

fo
rm

ed
 

Pr
ac

tic
es

, D
ys

le
xi

a,
 S

IR
A

S.
 P

ar
tic

ip
at

io
n 

in
 In

cl
us

io
n 

w
or

ks
ho

p.
  

3.
 

M
TS

S 

2.
 P

ar
tic

ip
at

io
n 

in
 S

EL
PA

 le
d 

Pr
of

es
sio

na
l 

D
ev

el
op

m
en

t i
.e

. T
ra

um
a 

In
fo

rm
ed

 P
ra

ct
ic

es
, 

D
ys

le
xi

a,
 S

IR
A

S.
 P

ar
tic

ip
at

io
n 

in
 In

cl
us

io
n 

w
or

ks
ho

p.
  

3.
M

TS
S 

(T
ar

sh
a 

pa
rti

ci
pa

te
d 

in
 th

is.
) 

 
 G

O
A

L 
3:

 R
ec

ru
itm

en
t &

 F
in

an
ce

s 
 

 

O
bj

ec
tiv

e 
A

ct
iv

iti
es

 
T

im
el

in
e 

M
ea

su
ra

bl
e 

In
di

ca
to

rs
 

M
ID

 Y
E

A
R

 R
E

V
IE

W
 

A
U

G
. –

 J
A

N
. 

E
nd

 o
f t

he
 Y

ea
r 

R
ev

ie
w

 
FE

B
. –

 J
U

N
E 

 
R

ec
ru

itm
en

t 
 

    
 

 
Fi

na
nc

es
  

      
 

1.
 

Ed
 jo

in
 –

 C
ol

d 
C

al
l e

m
ai

l 
se

ar
ch

es
  

2.
 

W
or

k 
w

ith
 H

R
 to

 im
pr

ov
e 

th
e 

SL
P 

&
 S

ch
oo

l 
Ps

yc
ho

lo
gi

st
 h

iri
ng

 
in

ce
nt

iv
es

.  
3.

 
SL

P 
- R

ec
ru

itm
en

t F
ai

rs
 (I

n 
St

at
e)

  
4.

 
M

ai
nt

ai
n 

U
ni

ve
rs

ity
 

C
on

tra
ct

s  
5.

 
C

on
tin

ue
 T

ui
tio

n 
R

ei
m

bu
rs

em
en

t P
ro

gr
am

 
6.

 
LE

A
- M

ed
ic

al
 B

ill
in

gs
 

7.
 

In
cr

ea
se

 S
A

R
C

 In
ta

ke
 

A
ss

es
sm

en
t R

ev
en

ue
 

8.
 

W
or

k 
cl

os
el

y 
w

ith
 th

e 
ru

ra
l 

sc
ho

ol
s t

o 
en

su
re

 th
ey

 a
re

 
aw

ar
e 

of
 th

ei
r S

pe
ci

al
 E

d 
sp

en
di

ng
  

9.
 

St
af

f M
ile

ag
e 

M
on

th
ly

 
10

. S
ub

m
it 

al
l i

nv
oi

ce
s o

n 
tim

e.
 

11
.  S

up
po

rt 
Tr

an
sp

or
ta

tio
n 

w
/ 

Ex
ce

ss
 C

os
t B

ill
in

g.
 

 

Su
m

m
er

 2
01

7 
  Fa

ll/
W

in
te

r 
20

17
 

  O
ng

oi
ng

 w
/ 

m
on

th
ly

 
m

on
ito

rin
g  

  D
ec

em
be

r 2
01

7 
  O

ng
oi

ng
 w

/ 
m

on
th

ly
 

m
on

ito
rin

g 
 

Fo
r t

he
 

20
18

.2
01

9  
sc

ho
ol

 
ye

ar
: r

ep
la

ce
 

50
%

 o
f 

co
nt

ra
ct

ed
 st

af
f 

w
/ n

ew
 h

ire
s.

 
                 A

L
L

 st
af

f 
m

ile
ag

e 
w

ill
 b

e 
su

bm
itt

ed
 

m
on

th
ly

 

R
ec

ru
itm

en
t 

1.
 

C
am

e 
to

 a
 T

A
 w

ith
 T

ea
ch

er
s u

ni
on

 
th

at
 w

ill
 a

llo
w

 u
s t

o 
hi

re
 o

ur
 o

w
n 

Ps
yc

h’
s a

nd
 S

LP
’s

. 
2.

 
Sc

he
du

le
 v

isi
ts

 to
 lo

ca
l U

ni
ve

rs
iti

es
 to

 
re

cr
ui

t p
os

sib
le

 c
an

di
da

te
s i

n 
co

nj
un

ct
io

n 
w

ith
 th

e 
SB

C
O

E 

Fi
na

nc
es

 
1.

 
Pa

rti
ci

pa
te

d 
in

 a
 M

ed
i-C

al
 B

ill
in

g 
w

or
ks

ho
p 

(B
ill

, T
ar

sh
a,

 M
el

in
da

) 
2.

 
To

ta
l M

ed
i-C

al
 L

EA
 re

im
bu

rs
em

en
t 

fro
m

 th
e 

fis
ca

l y
ea

r 2
01

6-
17

 
$1

15
,4

67
. C

ur
re

nt
ly

 b
ei

ng
 u

se
d 

to
 

pr
ov

id
e 

co
un

se
lin

g 
se

rv
ic

es
 to

 e
ar

ly
 

st
ar

t a
nd

 p
re

-s
ch

oo
l s

tu
de

nt
s a

nd
 

fa
m

ili
es

.  
3.

 
O

ur
 S

A
R

C
 in

ta
ke

s h
av

e 
in

cr
ea

se
d 

dr
am

at
ic

al
ly

.  
W

e 
cu

rr
en

tly
 h

av
e 

31
 

re
fe

rr
al

s. 
 A

t t
hi

s t
im

e 
la

st
 sc

ho
ol

 y
ea

r, 
w

e 
ha

d 
25

. 

R
ec

ru
itm

en
t 

1.
 S

til
l h

av
in

g 
di

ffi
cu

lty
 a

ttr
ac

tin
g 

Sc
ho

ol
 

Ps
yc

ho
lo

gi
st

 a
nd

 S
LP

’s
.  

W
e 

w
er

e 
un

ab
le

 to
 

hi
re

 st
af

f f
or

 th
e 

20
17

.2
01

8 
sc

ho
ol

 y
ea

r. 
 

W
e 

di
d 

hi
re

 o
ne

 S
LP

 fo
r t

he
 2

01
8.

20
19

 
sc

ho
ol

 y
ea

r. 
2.

 C
on

ta
ct

ed
 C

SU
M

B
 to

 w
or

k 
w

ith
 

Ps
yc

ho
lo

gi
st

 In
te

rn
s. 

 
Fi

na
nc

es
 

1.
 C

on
tin

ue
 to

 p
ar

tic
ip

at
e 

in
 M

ed
i-C

al
 

B
ill

in
g…

W
or

ki
ng

 v
er

y 
cl

os
el

y 
w

ith
 th

ei
r 

po
in

t p
er

so
n.

 
2.

 C
on

tin
ue

 to
 fo

st
er

 th
e 

re
la

tio
ns

hi
p 

w
ith

 
SA

R
C

 (W
ee

kl
y 

m
ee

tin
gs

). 
 W

e 
en

de
d 

th
e 

ye
ar

 w
ith

 4
3 

re
fe

rr
al

s. 
 W

e 
ha

d 
ap

pr
ox

im
at

el
y 

13
 a

dd
iti

on
al

 re
fe

rr
al

s t
ha

t 
SA

R
C

 d
id

 o
n 

ou
r b

eh
al

f. 
3.

 S
ta

ff 
su

bm
itt

in
g 

m
ile

ag
e 

ha
s i

m
pr

ov
ed

 
bu

t c
an

 b
e 

be
tte

r. 
 

 

Page 53 of 83



4 
 

 

4.
 

C
on

tin
ue

 to
 e

nc
ou

ra
ge

 st
af

f t
o 

su
bm

it 
m

ile
ag

e 
in

 a
 ti

m
el

y 
m

an
ne

r. 

 
*U

pd
at

ed
 0

6.
20

18
 

Page 54 of 83



Sa
n 

B
en

ito
 C

ou
nt

y 
O

ff
ic

e 
of

 E
du

ca
tio

n 
 

20
17

-2
01

8 
G

oa
ls

 &
 O

bj
ec

tiv
es

 
 

SE
L

PA
 

N
am

e:
  C

hr
is

 L
om

pa
 

T
itl

e:
  S

E
L

PA
 D

ir
ec

to
r 

 G
O

A
L

 1
:  

R
ev

ie
w

 a
nd

 u
pd

at
e 

SE
L

PA
 L

iv
e 

B
in

de
r 

to
 a

dd
re

ss
 b

es
t p

ra
ct

ic
e 

fo
r 

de
liv

er
y 

of
 se

rv
ic

es
 a

nd
 p

ro
ce

du
re

s f
or

 le
ga

l 
co

m
pl

ia
nc

e 
in

 o
rd

er
 to

 p
ro

vi
de

 a
n 

ef
fe

ct
iv

e 
te

ch
ni

ca
l a

ss
is

ta
nc

e 
to

 a
ll 

L
E

A
’s

.  
 

O
bj

ec
tiv

e 
A

ct
iv

iti
es

 to
 a

cc
om

pl
is

h 
th

e 
go

al
 

T
im

el
in

e 
M

ea
su

ra
bl

e 
In

di
ca

to
rs

 
Fi

na
l P

ro
gr

es
s/

D
at

es
 

W
or

k 
w

ith
 th

e 
SE

C
 te

am
 

to
 p

ro
vi

de
 fe

ed
ba

ck
 o

n 
cu

rre
nt

 p
ra

ct
ic

e 
as

 w
el

l a
s 

re
vi

se
 st

at
e 

an
d 

fe
de

ra
l 

as
pe

ct
s b

as
ed

 o
n 

ch
an

ge
s 

in
 e

du
ca

tio
n 

co
de

 to
 

su
pp

or
t r

eq
ui

re
m

en
ts

 o
f 

th
e 

lo
ca

l p
la

n.
  

           

-c
om

pa
re

 a
nd

 c
on

tra
st

 c
ur

re
nt

 
po

lic
ie

s a
nd

 p
ro

ce
du

re
s t

o 
th

at
 o

f 
ot

he
r S

EL
PA

s a
nd

 re
qu

ire
d 

co
m

po
ne

nt
s u

nd
er

 e
d 

co
de

 
 -p

ro
vi

de
 le

ga
l u

pd
at

es
 a

nd
 

te
m

pl
at

es
 fo

r r
ev

ie
w

 to
 S

EC
, 

up
da

te
 c

ur
re

nt
 p

ra
ct

ic
e,

 
pr

oc
ed

ur
es

, a
nd

 le
ga

l c
ita

tio
ns

 a
nd

   
el

im
in

at
e 

da
te

d 
m

at
er

ia
ls

 a
s 

ap
pr

op
ria

te
  

        

9/
17

-6
/1

8 
    m

on
th

ly
 

             

-F
in

al
 IE

E 
G

ui
de

lin
e 

w
ith

 u
pd

at
ed

 p
ro

vi
de

r l
is

t 
   -G

C
/S

EC
 m

on
th

ly
 

ha
nd

ou
ts

, m
ee

tin
g 

m
in

ut
es

 
  -P

D
 se

rie
s w

or
ks

ho
p 

fly
er

s, 
G

C
 a

nd
 S

EC
 

ag
en

da
s, 

ce
rti

fic
at

es
 o

f 
tra

in
in

g 
fo

r A
D

R
 a

nd
 

Fa
ci

lit
at

ed
 IE

P’
s, 

fin
al

 
pr

ot
oc

ol
 te

m
pl

at
es

 
di

st
rib

ut
ed

 to
 a

ll 
 L

EA
’s

, 
PE

N
T 

ce
rti

fic
at

io
n 

fo
r 3

 
LE

A
’s

 
 

-9
/1

7-
12

/1
7-

fin
al

iz
ed

 
re

vi
si

on
s t

o 
IE

E 
gu

id
el

in
es

/p
ro

ce
du

re
s 

  -1
/1

8-
w

or
ki

ng
 to

 re
vi

se
 

se
rv

ic
e 

an
im

al
 g

ui
de

lin
es

 
  -O

ng
oi

ng
 u

pd
at

es
 to

 sp
ed

 
la

w
s a

nd
 b

es
t p

ra
ct

ic
e 

in
cl

ud
in

g 
fa

ci
lit

at
ed

 
IE

P’
s f

or
 fu

lly
 in

cl
ud

ed
 

st
ud

en
ts

 w
ith

 S
D

’s
, 

m
en

ta
l h

ea
lth

 
as

se
ss

m
en

t, 
ge

ne
ra

l c
ris

is
 

pr
ot

oc
ol

, P
W

N
’s

, c
hi

ld
 

fin
d,

 b
eh

av
io

r s
up

po
rt 

pl
an

s a
nd

 F
BA

’s
 

Page 55 of 83



                               

                               

                               

 -a
ge

nd
as

, m
ee

tin
g 

m
in

ut
es

, d
ra

ft 
pl

an
 

di
st

rib
ut

io
n 

an
d 

fin
al

 
A

llo
ca

tio
n 

Pl
an

 A
do

pt
io

n 
            -F

in
al

 E
xt

ra
or

di
na

ry
 C

os
t 

an
d 

ER
M

H
S 

Ex
tra

or
di

na
ry

 C
os

t P
oo

l 
C

rit
er

ia
 a

nd
 P

ro
ce

du
re

s  
          

 -A
llo

ca
tio

n 
Pl

an
 R

ev
ie

w
 

an
d 

ad
op

tio
n 

in
 5

/1
8 

-1
1/

17
-d

ra
ft 

ER
M

H
S 

Te
m

pl
at

e 
R

ev
is

io
ns

 
su

bm
itt

ed
 

-1
2/

17
-1

/1
8-

de
ve

lo
pe

d 
dr

af
t E

xt
ra

or
di

na
ry

 C
os

t 
an

d 
ER

M
H

S 
Ex

tra
or

di
na

ry
 C

os
t P

oo
l 

C
rit

er
ia

 a
nd

 P
ro

ce
du

re
s 

w
ith

 c
oo

rd
in

at
ed

 
w

or
ks

he
et

s 
-p

re
se

nt
ed

 to
 G

C
 fo

r 
fe

ed
ba

ck
 in

 1
/1

8-
6/

18
 fo

r 
on

go
in

g 
fe

ed
ba

ck
 a

nd
 

ad
ju

st
m

en
t 

- F
in

al
 E

xt
ra

or
di

na
ry

 
C

os
t a

nd
 E

R
M

H
S 

Ex
tra

or
di

na
ry

 C
os

t P
oo

l 
C

rit
er

ia
 a

nd
 P

ro
ce

du
re

s 
w

ith
 c

oo
rd

in
at

ed
 

w
or

ks
he

et
s a

do
pt

ed
 b

y 
G

C
 5

/1
8 

an
d 

6/
18

  
       

Page 56 of 83



W
or

k 
w

ith
 th

e 
D

ire
ct

or
 o

f 
Te

ch
no

lo
gy

 to
 re

fo
rm

at
 

th
e 

SE
LP

A
 li

nk
 to

 th
e 

SB
C

O
E 

w
eb

 p
ag

e 
to

 
in

cl
ud

e 
a 

Li
ve

 B
in

de
r t

ab
. 

-m
ee

t t
o 

go
 o

ve
r l

ay
ou

t a
nd

 
lin

ka
ge

 to
 d

is
tri

ct
s 

    

12
/1

7 
&

 6
/1

8 
 

SE
LP

A
 W

eb
 P

ag
e 

an
d 

Li
nk

s 
    -S

EC
 h

an
do

ut
s a

nd
 

po
rti

on
 o

f L
iv

e 
Bi

nd
er

 is
 

up
da

te
d 

an
d 

ac
ce

ss
ib

le
 to

 
al

l L
EA

’s
 w

ith
 p

as
sw

or
d 

of
f t

he
 S

BC
O

E 
w

eb
 p

ag
e 

 
 -L

iv
e 

Bi
nd

er
 U

pd
at

e 
C

om
pl

et
e 

pe
r S

EC
 in

pu
t  

   -S
EL

PA
 W

eb
 P

ag
e 

U
pd

at
ed

, i
m

pl
em

en
ta

tio
n 

of
 a

dd
iti

on
s t

o 
co

m
e 

in
 

18
/1

9 
sc

ho
ol

 y
ea

rs
 

-9
/1

7-
Li

nk
 is

 u
p,

 a
ct

iv
e,

 
an

d 
ac

ce
ss

ib
le

 to
 th

e 
pu

bl
ic

 p
er

 L
oc

al
 P

la
n 

-u
pd

at
ed

 L
iv

e 
Bi

nd
er

 
in

de
pe

nd
en

tly
  

 -4
/1

8 
SE

C
 S

tra
te

gi
c 

Pl
an

ni
ng

 S
es

si
on

 
ad

dr
es

se
d 

ad
di

tio
na

l 
re

vi
si

on
s/

ad
di

tio
ns

 to
 

Li
ve

 B
in

de
r  

-5
/1

8 
SE

LP
A

 T
ea

m
 

sy
st

em
at

ic
al

ly
 

im
pl

em
en

te
d 

te
ch

ni
ca

l 
re

vi
si

on
s b

as
ed

 o
n 

LE
A

 
fe

ed
ba

ck
 to

 L
iv

e 
Bi

nd
er

 
an

d 
SI

R
A

S 
IE

P 
Sy

st
em

 
-6

/1
8 

fo
rw

ar
de

d 
ad

di
tio

na
l c

ha
ng

es
 to

 
SE

LP
A

 w
eb

 p
ag

e 
to

 IT
 

fo
r u

pl
oa

d 
in

cl
ud

in
g 

ph
ot

os
 a

nd
 sp

ec
ia

l l
in

ks
 

         

Page 57 of 83



G
O

A
L

 2
:  

Pr
ov

id
e 

ap
pr

op
ri

at
e 

te
ch

ni
ca

l a
ss

is
ta

nc
e 

to
 L

E
A

’s
 r

eg
ar

di
ng

 b
es

t p
ra

ct
ic

e,
 p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t, 

im
pl

em
en

ta
tio

n 
an

d 
de

liv
er

y 
of

 R
eg

io
na

l E
R

M
H

S 
se

rv
ic

es
 a

nd
 T

ra
um

a 
In

fo
rm

ed
 C

ar
e 

SE
L

PA
 –

w
id

e.
  

 
O

bj
ec

tiv
e 

A
ct

iv
iti

es
 

T
im

el
in

e 
M

ea
su

ra
bl

e 
In

di
ca

to
rs

 
Pr

og
re

ss
/D

at
es

 
W

or
k 

w
ith

 S
EC

 a
nd

 
LE

A
’s

 re
ga

rd
in

g 
th

e 
im

pl
em

en
ta

tio
n 

of
 b

es
t 

pr
ac

tic
e 

in
 se

rv
ic

e 
de

liv
er

y 
of

 E
R

M
H

S.
   

   W
or

k 
w

ith
 lo

ca
l a

nd
 

st
at

ew
id

e 
ER

M
H

S 
co

ho
rts

, c
om

m
un

ity
 

st
ak

eh
ol

de
rs

 o
n 

de
ve

lo
pi

ng
 “

w
ra

p”
 ty

pe
 

se
rv

ic
es

 to
 d

ec
re

as
e 

th
e 

ne
ed

 fo
r N

PS
 a

nd
 o

r R
TC

 
pl

ac
em

en
ts

. 
         

-E
R

M
H

S 
Pr

og
ra

m
 C

oo
rd

in
at

or
 

en
ro

ll 
an

d 
co

m
pl

et
e 

co
ur

se
 in

 
C

og
ni

tiv
e 

B
eh

av
io

r T
he

ra
py

 
(C

BT
) 

       -p
ro

vi
de

 p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t 
op

po
rtu

ni
tie

s i
n 

th
e 

ar
ea

 o
f C

BT
 

an
d 

Tr
au

m
a 

In
fo

rm
ed

 C
ar

e 
 

  -a
tte

nd
 C

hi
ld

re
n’

s S
ys

te
m

 o
f C

ar
e 

m
ee

tin
gs

 to
 b

et
te

r f
ac

ili
ta

te
 th

e 
de

ve
lo

pm
en

t o
f m

ut
ua

l 
cl

ie
nt

/s
tu

de
nt

 su
pp

or
t p

la
ns

 a
nd

 
se

rv
ic

es
 fo

r p
re

ve
nt

at
iv

e 
an

d 
cr

iti
ca

l c
ar

e 
 

 -m
ee

t w
ith

 S
EL

PA
 E

R
M

H
S 

C
ol

la
bo

ra
tiv

e 
an

d 
LE

A
’s

 to
 

st
ra

te
gi

ca
lly

 p
la

n 
fo

r e
vo

lv
in

g 
ne

ed
s a

nd
 c

om
pr

eh
en

si
ve

 se
rv

ic
es

 

6/
30

/1
8 

   6/
30

/1
8 

   m
on

th
ly

 
  6/

30
/1

8 
   

-C
ou

rs
e 

C
om

pl
et

io
n 

   -A
tte

nd
ee

 E
va

lu
at

io
ns

  
   -C

SO
C

 A
tte

nd
an

ce
 a

nd
 

A
ge

nc
y/

LE
A

 F
ee

db
ac

k 
 

 -C
er

tif
ic

at
io

n 
of

 S
er

vi
ce

 
pr

ov
id

er
s 

 -A
ge

nd
as

/A
tte

nd
ee

 
Ev

al
ua

tio
ns

 
-A

ge
nd

as
/M

in
ut

es
/IE

P 
m

ee
tin

g 
no

te
s 

     -G
C

/S
EC

 A
ge

nd
a,

 
M

in
ut

es
, P

ro
po

sa
ls

 

-9
/1

7-
C

BT
 c

ou
rs

e 
co

m
pl

et
io

n 
-8

/1
8-

pr
es

en
t-a

ct
iv

e 
pa

rti
ci

pa
tio

n 
in

 C
SO

C
 

-1
0/

17
-fu

nd
ed

 m
ul

tip
le

 
m

en
ta

l h
ea

lth
 p

ro
vi

de
rs

 
tu

iti
on

 to
 T

ra
um

a 
In

fo
rm

ed
 C

ar
e 

an
d 

in
te

gr
at

ed
 c

on
te

nt
 a

nd
 

pr
ac

tic
e 

in
to

 m
on

th
ly

 
co

lla
bo

ra
tiv

e 
-1

/1
8-

C
BT

 P
D

 
co

m
m

en
ce

d 
an

d 
of

fe
re

d 
th

ro
ug

h 
5/

18
 

-1
/1

8-
pr

ov
id

ed
 tr

au
m

a 
fo

cu
se

d 
PD

  
-O

ng
oi

ng
 m

on
th

ly
 

co
lla

bo
ra

tio
n 

w
/ L

EA
’s

 
an

d 
lo

ca
l a

ge
nc

ie
s 

    -1
/1

8-
6/

18
 L

EA
/N

PA
 

fu
nd

in
g 

an
al

ys
is

  
-in

te
ns

iv
e 

ca
se

lo
ad

 
an

al
ys

is
  

Page 58 of 83



  
 

G
O

A
L

 3
:  

T
he

 S
E

L
PA

 w
ill

 c
ol

la
bo

ra
te

 w
ith

 L
E

A
’s

 to
 p

ro
vi

de
 te

ch
ni

ca
l a

ss
is

ta
nc

e 
re

ga
rd

in
g 

th
e 

im
pl

em
en

ta
tio

n 
of

 a
 fr

ee
 a

nd
 

ap
pr

op
ri

at
e 

pu
bl

ic
 e

du
ca

tio
n 

(F
A

PE
) i

n 
th

e 
le

as
t r

es
tr

ic
tiv

e 
en

vi
ro

nm
en

t (
L

R
E

). 
O

bj
ec

tiv
e 

A
ct

iv
iti

es
 

T
im

el
in

e 
M

ea
su

ra
bl

e 
In

di
ca

to
rs

 
Pr

og
re

ss
/D

at
es

 
Th

e 
SE

LP
A

 w
ill

 h
os

t 
pr

of
es

si
on

al
 d

ev
el

op
m

en
t 

ac
tiv

iti
es

 fo
r L

EA
’s

 to
 

pr
om

ot
e 

LR
E.

 
  Th

e 
SE

LP
A

 w
ill

 
co

lla
bo

ra
te

 w
ith

 L
EA

’s
 

w
ith

 st
ra

te
gi

c 
pl

an
ni

ng
 to

 
en

su
re

 st
ud

en
ts

 w
ith

 
di

sa
bi

lit
ie

s r
ec

ei
ve

 
in

st
ru

ct
io

n 
in

 th
e 

LR
E.

 
  SE

LP
A

 w
ill

 p
ro

vi
de

 
gu

id
an

ce
 to

 id
en

tif
ie

d 
LE

A
’s

 in
 th

e 
ar

ea
 o

f P
IR

 
in

di
ca

to
r #

8/
 L

R
E 

to
 a

ss
is

t 
in

 m
ee

tin
g 

C
D

E 
ta

rg
et

s i
n 

or
de

r t
o 

re
ce

iv
e 

co
nt

in
ue

d 
fe

de
ra

l f
un

di
ng

 u
nd

er
 

ID
EA

 

-S
EL

PA
 1

7/
18

 P
D

 C
al

en
da

r  
     -a

ct
io

n 
pl

an
s f

or
 th

e 
In

cl
us

io
n 

St
ra

te
gi

c 
Pl

an
 Y

ea
r 2

 w
ill

 b
e 

de
ve

lo
pe

d 
an

d 
im

pl
em

en
te

d 
to

 
as

si
st

 L
EA

’s
 in

 re
tu

rn
in

g 
st

ud
en

ts
 

fro
m

 R
eg

io
na

l P
ro

gr
am

s t
o 

D
O

R
 

as
 a

pp
ro

pr
ia

te
.  

 
  -m

ee
t w

ith
 L

EA
 re

pr
es

en
ta

tiv
es

 
re

ga
rd

in
g 

th
e 

PI
R

 p
ro

ce
ss

, 
ac

tiv
iti

es
, t

im
el

in
es

  
  -a

ss
is

t t
he

 L
EA

 to
 id

en
tif

y 
ne

w
 

st
ra

te
gi

es
 a

nd
 a

ct
iv

iti
es

 to
 im

pr
ov

e 
in

di
ca

to
rs

  

8/
17

-5
/1

8 
     O

n-
go

in
g 

       9/
25

/1
7 

  

-C
D

E 
do

cu
m

en
ta

tio
n 

an
d 

co
m

m
un

ic
at

io
ns

 
    -in

di
vi

du
al

 L
EA

 p
la

ns
 

-L
EA

 B
oa

rd
 M

ee
tin

g 
M

in
ut

es
 

     -A
ss

ur
an

ce
s 

-P
la

n 
de

ve
lo

pm
en

t, 
su

bm
is

si
on

, a
pp

ro
va

l, 
up

da
te

 su
bm

is
si

on
 

-C
D

E 
co

m
m

un
ic

at
io

ns
 

vi
a 

fa
x 

an
d 

em
ai

l 
-m

ee
tin

g 
da

te
s, 

ag
en

da
, 

m
in

ut
es

 

-O
ng

oi
ng

-to
pi

cs
 c

ov
er

ed
 

in
cl

ud
e 

m
en

ta
l h

ea
lth

, 
D

ys
le

xi
a,

 b
eh

av
io

r, 
A

ut
is

m
, d

is
pu

te
 

re
so

lu
tio

n,
 fa

ci
lit

at
ed

 
IE

PS
, I

ns
tru

ct
io

n 
in

 L
R

E 
-O

ng
oi

ng
-c

ol
la

bo
ra

tio
n 

w
ith

 4
 L

EA
s t

o 
re

fin
e 

an
d 

or
 d

ev
el

op
 1

 a
nd

 2
 

ye
ar

 p
la

ns
 to

 su
pp

or
t 

st
ud

en
ts

 in
 L

R
E 

i.e
. 

co
ac

hi
ng

 a
nd

 
im

pl
em

en
ta

tio
n 

as
 w

el
l 

as
 b

oa
rd

 p
re

se
nt

at
io

ns
 

-P
ro

vi
de

d 
te

ch
ni

ca
l 

as
si

st
an

ce
 to

 2
 o

f 3
 L

EA
s 

id
en

tif
ie

d,
 m

et
 9

/1
7 

as
su

ra
nc

e 
an

d 
1/

18
 p

la
n 

de
ve

lo
pm

en
t a

nd
 

su
bm

is
si

on
 d

ea
dl

in
es

 
w

ith
 u

pd
at

es
 su

bm
itt

ed
 

on
 6

/3
0 

 

Page 59 of 83



San Benito County Office of Education Agenda Item No. 
12 

 

Meeting Date: July 12, 2018 

Item Title:  Strategic Plan Review 

Item type:   Information 

Background: The San Benito County Office of Education (SBCOE) has been 
working to develop a long-term strategic plan that outlines goals and strategies for 
the work of the SBCOE.  The SBCOE is bringing this to the board as a draft 
document for discussion.  The SBCOE will also be gathering input from our local 
agencies and districts prior to bringing it forth for board adoption. 

Fiscal Implications: None 

Recommendation: None 

Submitted by: Krystal Lomanto, Superintendent 

Approved for Submission to the Board of Education:  

                                                                                                    Krystal Lomanto, Superintendent 
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STRATEGIES 
FOR THE FUTURE 

2017-2022 
San Benito County Office of Education 
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Embracing Change 

This is a pivotal moment for public education.  From preschool to elementary school, from 
middle school to high school, and on to post-secondary institutions – education is undergoing a 
profound transformation. Technology has brought countless learning tools and applications to 
classrooms, homes and communities. At the same time, the forces of globalization have 
intensified competition – calling for an ever-expanding portfolio of technical and problem-
solving skills. 

The San Benito County Office of Education (SBCOE) occupies a desirable, but complicated 
position in this landscape.  By virtue of its reach, it has the opportunity to articulate and guide an 
educational vision for the entire county.  While it is responsible for overseeing the financial, 
educational, credentialed monitoring, and operational success of 11 independently-governed 
public-school districts in the county – who in turn educate more than 11,000 students in 22 
schools, the San Benito County Office does have some limits to oversight.  Still, as the 
educational leader of the county, its visionary and grounded ambitions are at the heart of San 
Benito County’s educational future. 

San Benito County is tucked between the Bay Area and Monterey Bay. Businesses and 
organizations of all sizes reside in San Benito County. The short distance to Silicon Valley has 
changed the face of Hollister. The city has more than tripled its population within the last quarter 
century. An intense suburban growth spurt, fourteen thousand new residents over the past 
decade, is continuing to change San Benito County. San Benito County is astoundingly beautiful. 
The row crops lace the valley floor, while the hillsides are full of vineyards. San Benito County 
is a centerfold of prime agricultural land slung between ranches that cling to the Diablo and 
Gabilan mountain ranges. 

The San Benito County Office of Education supports the diverse educational needs of school 
districts throughout the county.  It provides extensive legally mandated services and develops 
and implements numerous non-mandated resources and programs for schools and districts in its 
jurisdiction. 

From intensive services for vulnerable youth and special education students; to professional 
development that offers inspiring and practical teaching skills to enhance classroom experiences; 
to budget monitoring, payroll, and information technology that helps school districts manage 
their operations – the San Benito County Office of Education embraces multiple roles.  However, 
it is the school districts that have direct responsibility for educating San Benito County Youth, 
outside of Alternative Education and Early Childhood Special Education programs operated by 
the SBCOE.  

SBCOE is a multi-faceted organization with many parts yet has a singular vision to engage, 
encourage, empower... educate throughout the county.  In light of its leadership position and its 
analysis of the changing educational landscape, in 2017, SBCOE embarked upon a robust, 
thoughtful, and visionary planning process.  This decision lead to thinking creatively and long-
term about the ways the organization can continue to engage  with the community, enhance its 
role as an advocate, and ensure that education is a compelling engine in the lives of children. 
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The process includes extensive research, analysis, and collaboration with community, schools 
and state leaders.  With an understanding of the important connections between teaching and 
learning, family engagement, community support, and educational policy, the process led to 
Engaging, Encouraging and Empowering the future of education. A comprehensive and 
insightful strategic plan was developed and adopted by SBCOE in _____. With a concentrated 
emphasis on explicit agency leadership, intentional advocacy, collaborative partnerships, 
community engagement, and continuous organizational learning, the strategic plan focuses on 
strategies to promote equitable student outcome while broadening and invigorating the 
community’s commitment to public education. 

Over the next five years, the San Benito County Office of Education will lead a relentless 
countywide drive to support a sweeping transformation of the direction and outcome of PK-12 
education – in support of education excellence and equity for all children in San Benito County.   

 

Vision - Excellence and equity in education. Every Student Matters. 

Mission – Inspiring students. Investing in teachers. Involving communities.  

Values that Empower the Work of the County Office of Education   

 

The San Benito County Office of Education is committed to excellence, equity, innovation and 
integrity as it carries out its work of providing programs and services to students, and districts 
throughout San Benito County. Embracing its values, the San Benito County Office of 
Education: 

• Promotes and supports high quality educational programs and services that are accessible 
and encourage success, while also strengthening community access to, and investment in, 
education. 

• Emphasizes the importance of equitable student achievement and success that is not 
predictable by race, ethnicity, or socio-economics. 

• Encourages cultural responsiveness and competency. 
• Increases and improves access to educational and professional development 

opportunities.  
• Fosters dialogue, creates a common voice, and builds leadership that understands, 

articulates, and responds to changing educational needs. 
• Guides the development of research and evaluation of educational indicators that are 

useful in assessing and promoting student success. 
• Distributes important educational information in accessible formats with a broad cross-

section of the population and assures that the material is sensitive to the economic, 
cultural, and ethnic diversity of the county. 

• Develops and disseminates research and information about programs and services, as 
well as trends in policy, legislation, and technology. 
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The San Benito County Office of Education works to build and maintain a responsive 
organization that meets the needs of the broader community.  To fulfill its 
responsibilities, the San Benito County Office of Education: 
 

• Provides a vital link for schools and districts to services and resources.  
• Supports districts and schools to develop and deliver high quality PK-12 public education 

and related services. 
• Administers and provides all mandated programs and services, as well as oversight and 

assistance, as required by state and federal statute, at the highest possible levels. 
• Stays current on, and seeks to influence, federal, state, and local educational policies 
• Partners with public and community agencies to develop programs that support positive 

outcome for youth and families in the county. 
• Is inclusive of the county’s socio-economic, racial, and gender, and ethnic diversity as 

well as those with special needs, foster children, and homeless individuals and families, 
when developing programs. 

• Administers and provides all mandated programs and services, as well as oversight and 
assistance, as required by state and federal statute, at the highest possible levels. 

• Stays current on, and seeks to influence, federal, State, and local educational policies. 
• Partners with public and community agencies to develop programs that support positive 

outcomes for youth and families in the county.  
• Is inclusive for the county’s socio-economic, racial, gender, and ethnic diversity as well 

as those with special needs, foster children, and homeless individuals and families, when 
developing programs. 

• Recognizes, reflects and supports diversity in programs and recruitment. 
• Encourages staff to embrace continuous learning; to be accountable in their work; to 

express opinions constructively; and to incorporate intentional, ethical decision making.  
 
 
The San Benito County Office of Education believes that a strong educational and related 
community is an essential component of a healthy and vibrant community that ultimately 
impacts the health, well-being, and economic outcome of all people.  The San Benito 
County Office of Education: 
 

• Values the unique contributions and perspectives brought by its many stakeholders and 
the broad community.. 

• Recognizes the importance of inter-relationships of education and educational 
organizations – including schools and districts – in social and emotional issues, fiscal, 
collaborative efforts, and the future of San Benito County. 
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The San Benito County Office of Education recognizes that quality public education 
requires stable, adequate, sustainable, and equitable funding – derived from multiple 
sources.  The San Benito County Office of Education: 
 

• Develops Programs that support the organization’s core mission. 
• Pursues contracts, grants, and funding to maximize support for public education-related 

programs for students and families. 
• Works effectively as a steward of public and private resources. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 65 of 83



   
 

  6 
 

Goals  
 
Systems to support learning 
 
Building Relationships 
 
Continuous Improvement 
 
Operations, policies, and procedures 
 
Effective Instructional Leadership 
 
 
 

Systems to Support Learning 
The San Benito County Office of Education will provide instructional leadership and 
resources to guide districts in developing practices to ensure that every student receives 
the appropriate support to be successful. The SBCOE encourages equitable academic 
outcomes across San Benito County school districts through proactive outreach, services, 
and collaboration. 

• Developing initiatives that promote the value and impact of teachers and the profession 
as a lifelong career, and by expanding relationships with universities to enhance the 
teacher recruitment pipeline. 

• Ensuring ongoing understanding of district needs and priorities, delivering quick access 
to information, and showcasing best practices 

 
Building Relationships  
 

San Benito County Office of Education will collaborate to provide leadership, service 
and support for all learners by building trusting relationships with families, districts and 
the community. 
 

• Actively embracing the role of countywide education though leadership and strategically 
linking public education to pressing county issues  
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• Expanding understanding and cross-collaboration between and among districts and 
connecting districts to community resources 

• Fostering district and community dialogue and action to achieve equitable education 
outcomes 

• Building countywide community support for public education 
• Fostering robust relationships and partnership with community leaders, institutions, and 

organizations  

 
Continuous Improvement 
 

To prepare students for the ever-evolving world in which we live, San Benito County 
Office of Education will continually engage in ongoing effort to improve all facets of 
teaching and learning.    
 

• Finding new ways to work with vulnerable students to support meaningful learning 
connection and increased opportunities 

• Foster wide-spread community engagement by promoting and supporting broad 
dissemination of research and information related to education, while encouraging 
ongoing dialogue between and among students, families, schools and districts, 
community leaders, elected officials, policy makers, and the general public. 
 

Operations, Policies, and Procedures 
 

The San Benito County Office of Education will promote clear and consistent policies to 
guide the work of districts across the county, allowing for equitable student access, 
efficient use of resources, and evidence to make effective decisions. 
 

• Ensuring ongoing understanding of district needs and priorities, delivering quick access 
to information, and showcasing best practices 

• Actively defining and pursuing a strategic, transformative advocacy and policy role 
• Taking a lead in framing the educational needs of the county and investing in strategies to 

support policy and advocacy work  
 

Effective Educational Leadership 
 

The San Benito County Office of Education will build the capacity of leaders in all areas 
of education to develop the knowledge, skills and character that sustain and ensure 
student success.   
 

• Providing support and resources for students and families to achieve educational goals 
and options for higher education and job skills 
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• Supporting teachers and administrators to expand knowledge, refine skills, hone their 
craft, and advance the profession through ongoing professional development, 
implementation of innovative teacher-led pilot projects, and thoughtful technology 
integration in the classroom. 
 
 
 
Core Strategies  
 
With a countywide jurisdiction, access to resources, longstanding relationships with all school 
districts, and the potential for high visibility, the San Benito County Office of Education sparks 
conversations and initiates appropriate educational change.  As a liaison and resource, SBCOE is 
leading the charge for education excellence and equity for all children, schools, and districts 
while seeking the visionary goal of encouraging a shift in the field of TK-12 education.  The 
future of San Benito County’s children is at stake. 
 
To accomplish its mission over the coming five years, the San Benito County Office of Education 
will focus its activities on five comprehensive and intentional themes – systems to support 
learning; building relationships; continuous improvement; operations, policies and procedures; 
and effective educational leadership.   
 

Using strategies that will move the organization towards its broad goal of transforming 
educational outcomes in San Benito County: 

• Generate and sustain investment of organization resources to ensure the overall success of 
students, schools, and districts, as well as the ongoing effectiveness of the County Office itself. 

• Seek to encourage, cultivate, and build collaborative partnerships with local, regional, and 
national organizations to develop and promote programs and policies which will ensure the 
educational success of students. 

• Assume a leadership role as the voice and go-to resource for PK-12 education in the county. 
• Take strategic action to develop and promote intentional advocacy positions on pivotal issues at 

local and regional levels that impact the effectiveness of schools and districts in the county. 
• Embrace continuous learning in ways that shift the organization’s culture to capture opportunities 

for the future. 
• Foster wide-spread  community engagement by promoting and supporting broad dissemination of 

research and information related to education, while encouraging ongoing dialogue between and 
among students, families, schools and districts, community leaders, elected officials, policy 
makers, and the general public. 

 

Transforming Education  
The urgency in education has never been more important than it is today –in the nation, in the state and in 
San Benito County.  As the world changes ever-more-rapidly, it is essential that young people are 
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prepared to face seemingly endless array of promising opportunities and daunting challenges.  But in this 
complex society, some children have easier access to educational opportunities than others.  

For the San Benito County Office of Education, equity is at the core of its vision – as it works to expand 
and support opportunities for all students.  SBCOE has already made strides in initiating dialogue about 
the meaning of equity and excellence in education, and how to best support districts to foster positive 
outcomes for all students.  But, SBCOE knows that more needs to be done, and it is well-positioned to 
lead the way. 

 

Building on a Long History 
Throughout almost a century and a half, SBCOE has skillfully complied with state mandates while 
moving well beyond legal requirements to create programs that support teachers and administrators, and 
also benefit students, families, and the larger community.  It’s a small but committed agency whose 
services reach – and directly or indirectly impact – individuals and communities throughout the county.   

At the heart of SBCOE’s work, there is a profound commitment to address the shortfalls in student 
achievements – to ensure and exceptional PK-12 education for every child, every day, in every school. 

By supporting districts, by providing resources for teachers, by working with students and families, by 
promoting and advocating for innovative educational policies, and by partnering with community leaders 
and residents, SBCOE is creating a seismic shift in public education so that all children can seek and 
achieve excellence in their academic efforts.  This is the tradition of the San Benito County Office of 
Education. 

Enhancing the Capacity of School Districts 
The school districts in San Benito County are as varied as the landscape.  Each district is unique, yet they 
share much in common.  SBCOE works to understand district challenges and priorities in order to provide 
operational services and program support to all 11 schools district in the county.  It is the hub of 
educational information and data; it offers caring support and tailored educational services to juvenile 
offenders and special needs students; it provides extensive professional development for teachers and 
administrators; and it shares regional and national research and best practices.  SBCOE advocates for 
effective policies, provides formative leadership, offers districts access to the best information available, 
enhances districts-wide practices, and supports improved operational efficiencies – all of which impact 
student success.  This is the work of the San Benito County Office of Education.   

Strengthening Programs and Communities Through Collaboration  
The stimulating task of educating students for an unknown future requires dedication and the best 
thinking from a broad community of champions, including families, teachers, school administrators, 
community organizations, business and civic leaders, and policy makers.  No single entity can ensure 
educational success; shared thinking and collaboration are essential. 

Working in partnership with school districts and communities, SBCOE develops and implements social 
and educational services for students, families, and schools including programs that focus on early 
literacy, school and community safety, and student mental health.  It actively pursues collaborative 
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opportunities – knowing that effective partnership are essential to leverage critical experiences, resources, 
and know-how, and to build and expand community support. 

The assets of SBCOE belong to the community.  And the organization is always focused on the success of 
the whole community.  SBCOE continually builds on a strong foundation – working to be the best it can 
be, so that San Benito County can be the best it can be.  This is the promise of the San Benito County 
Office of Education. 

Committing to Equity by Pushing for Change 
Great efforts have been made in recent years to close the achievement gap between cohorts of students, 
but differences remain. 

A central component of SBCOE’s ambitious vision, set forth in its new strategic plan, calls for equitable 
student outcomes and academic successes that will no longer be predictable by family income, ethnicity, 
race, or other differences.  Advancing educational equity begins by prompting open-minded conversations 
throughout the county and by pushing for meaningful and constructive social change – leading to 
innovative solutions that address the differing resources and expectations which constrain student 
outcomes.  This is the challenge for the San Benito County Office of Education.   

Pursuing a New Vision for the Future of San Benito County 
Leaving behind “business as usual” SBCOE is embracing change – positioning itself to aim for a daring 
vision, encompassing innovative initiatives and new directions.  Such a process requires curiosity, 
creativity, and accountability, as well as flexible mindset and an attitude of continuous learning.   

The goals, strategies, and recommendations in its Strategic Plan lay out a courageous, but realistic path.  
SBCOE is in a strong position to utilize extraordinary resources – including dedicated leadership, talented 
staff, experience, and data – as it mobilizes to put these strategies into action.  In the coming years, 
SBCOE will take both small and giant steps to adapt its culture, operations, and impact to create a change 
in educational opportunities and outcomes for all students in the county.  There is no end point to these 
efforts.  The process of inspiring students, investing in teachers, invigorating leaders and involving 
communities is ongoing and ever-evolving.  This is the San Benito County Office of Education.  
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San Benito County 
 

• 11 School districts: 
18 elementary, 2 middle schools, 2 high schools 

• More than 22 public schools; 

1 public charter schools 

• Serving more than 11,000 students 

• 5 –member, elected Board of Education 
provides governance and oversight 

• Elected superintendent who serves 

A renewable 4 –year term 
 
 
 
 
 
 
 
 
 
 
 
 

 
San Benito County Office of Education 

460 Fifth Street 
Hollister, CA 95023 

831.637.5393 
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www.sbcoe.org 
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San Benito County Office of Education 
 

Agenda Item No. 
13 

 

Meeting Date:  July 12, 2018 

Item Title:  Board Policies: First Reading Series 7000 Facilities 

Item type:  Reports/Information 

Background: The California School Boards Association (CSBA), in collaboration with 
California County Boards of Education (CCBE) has developed a series of board policies for use 
by county offices of education and is available through Gamut Online. The board policies reflect 
recent legislation, court decisions and educational trends. The San Benito County Office will 
provide recommended policies to the Board of Education in order to update all board policies 
that are aligned with the new recommended County Board Policies.  

Please note that the following are recommended new policies  

The recommended new policies are as follows: 

BP 7000 Concepts and Roles (new) 
BP 7140 Architectural and Engineering Services (new)  
BP 7150 Site Selection and Development (new) 
BP 7160 Charter School Facilities (new) 
BP 7310 Naming of Facility (new) 
 
Recommendation: This is the first reading of the board policies that allows the board to make 
recommendations for changes for adoption at the next board meeting.   

 Submitted by: Krystal Lomanto, Superintendent 

Approved for Submission to the Board of Education:  

                                                                                           Krystal Lomanto, Superintendent 
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San Benito County Office of Education 
 

Agenda Item No. 
 15  

 

Meeting Date: July 12, 2018 

Item Title:   Temporary County Certificates 

Item type:   Action item 
 
Background: Under California Education Code, the San Benito County Board of 
Education may issue a Temporary County Certificate (TCC) for the purpose of 
authorizing salary payments to any certificated employee whose credential 
application is being processed by the California Commission on Teacher 
Credentialing (CCTC).  This document is only issued when all requirements for the 
credential have been met.  The County Office of Education is responsible for 
determining whether the application submitted to CCTC meets the established 
requirements.   

The TCC is valid only in San Benito County and shall be valid for not more than 
one calendar year from the date of issuance. 

Fiscal Implications:  None 
 
Recommendation:    I respectfully request that the Board of Education 
approve the Temporary County Certificate(s) submitted so that salary payments may 
be authorized for certificated employees pending issuance of their credentials by 
CCTC. 

Submitted by:    Lydia Chapa, Human Resources/Credentials Manager 
 

Approved for Submission to the Board of Education:  

                                                                                                     Krystal Lomanto, Superintendent 
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San Benito County Board of Education 
 

 

Possible Future Agenda Items for August: 

 

1. Approve Williams Settlement Quarterly Complaint Reports 
2. Approve Quarterly Investment of Funds for Quarter Ending June 

30, 2018 
3. Approve resolutions for Constitution Day and Citizenship Day, 

Patriot Day, National Hispanic Heritage Month 
4. Update on District LCAP approval 
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